DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010 JUN 19 2012

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR PERSONNEL AND
READINESS

SUBJECT: 2012 Department of Defense/Veterans Affairs Suicide Prevention Conference

I have reviewed the 2012 Department of Defense/Veterans Affairs Suicide Prevention
Conference, “Back to Basics: Enhancing the Well-Being of Our Service Members, Veterans, and
their Families,” planned for Washington, D.C., from June 20-22, 2012. This conference will
serve to disseminate the latest learning on suicide prevention and to gather information and
insight from the attendees.

Based on information contained in the memorandum of June 8, 2012, from the Acting
Under Secretary of Defense for Personnel and Readiness, including the attachments to that
memorandum, I am satisfied that exceptional circumstances exist whereby spending in excess of
$500,000 on this conference is the most cost-effective option to achieve its compelling purpose,
and that attendance and expenses have been limited to the levels required to carry out the mission
of the conference.

[ therefore grant a waiver for this event to proceed in accordance with the May 11, 2012,
Office of Management and Budget memorandum, “Promoting Efficient Spending to Support
Agency Operations.” This waiver is contingent on your continued efforts to ensure the best use
of government funds and adherence with all applicable policies. My point of contact for this
issue is the Deputy Chief Management Officer, the Honorable Elizabeth McGrath, who can be
reached at 703-614-8888.

LT

OSD007321-12




DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

JUL 18 2012

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR PERSONNEL AND
READINESS

SUBJECT: Department of Defense Worldwide Education Symposium 2012

I have reviewed the Department of Defense Worldwide Education Symposium 2012
planned for Las Vegas, Nevada from July 23 - 27, 2012. This conference will provide education
professionals from the Federal government, institutions of higher learning, and the education
research community an opportunity to exchange information and collaborate to ensure Service
members are receiving quality education through military education programs, including the
Military Tuition Assistance Program.

I am satisfied that exceptional circumstances exist whereby spending in excess of
$500,000 on this conference is the most cost-effective option to achieve its compelling purpose
and that attendance and expenses have been limited to the levels required to carry out the mission
of the conference. Specifically:

e Attendance by DoD personnel at the conference was reduced from original estimates of 950
DoD employees to fewer than 590. The number of DoD participants at this conference in
2009, the last time it was held, was 1,134.

e The contract with the commercial conference planner was modified to reduce or eliminate
events or services not central to the mission of the conference (e.g., car service for certain
attendees).

o Overall cost to the Department associated with the conference was reduced from
approximately $1.4 million to approximately $950,000.

Furthermore, cancellation of the conference at this time would cost the government $1.56
million, significantly higher than the cost to the government of the conference proceeding. The
contract for the conference was negotiated in 2009, and the selection of the conference location
and venue were based on a variety of factors that provided best value to the government. These
included the location having the lowest per diem rate among the finalist cities and reasonably
priced airfares from numerous departure cities, and the venue having a sufficiently large number
of rooms and exhibition spaces and its offering the per diem room rate to all attendees.

[ therefore grant a waiver for this event to proceed in accordance with the May 11, 2012,
Office of Management and Budget Memorandum, “Promoting Efficient Spending to Support
Agency Operations.” This approval is contingent on your continued attention to this event to
ensure adherence with all applicable policy and that attendance and cost do not rise above the
levels described above.

My point of contact for this issue is the Deputy Chief Management Officer, the Honorable
Elizabeth McGrath, who can be reached at 703-614-8888.
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DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

AUG 0 9 2012

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR PERSONNEL AND
READINESS

SUBJECT: 2012 Military Health System Research Symposium

I have reviewed the 2012 Military Health System Research Symposium (MHSRS)
planned for Fort Lauderdale, Florida, from August 13-16, 2012. This conference will serve to
address the unique medical needs of the warfighter and provide a collaborative environment for
military medical care providers with deployment experience, DoD scientists, academics, and
industry representatives to exchange lessons learned and new ideas.

I am satisfied that exceptional circumstances exist whereby spending in excess of
$500,000 on this conference is the most cost-effective option to achieve its compelling purpose,
and attendance and expenses have been limited to the levels required to carry out the mission of
the conference. Specifically:

e This conference combines three service specific conferences into a single event which fosters
joint collaboration and provides an estimated cost-saving of $306,981.

¢ Included in the cost of the conference is the certification of Continuing Medical Education
(CME) credits to attending medical officers at a cost of approximately $263 per person. The
cost of obtaining an equivalent number of CME credits outside of this conference setting is
significantly more expensive at $2,200 per medical officer. This generates an estimated cost-
savings of $629,525.

Furthermore, cancellation of the conference at this time would cost DoD approximately
the same as the cost of the conference proceeding. The selection of the conference location and
venue were based on a variety of factors that provided best value to the government. These
included the location having the lowest estimated travel costs among finalist cities and the venue
having a sufficiently large number of rooms and exhibition spaces and its offering room rates
below per diem to DoD attendees.

I therefore grant a waiver for this event to proceed in accordance with the May 11, 2012,
Office of Management and Budget memorandum, "Promoting Efficient Spending to Support
Agency Operations." This waiver is contingent on your continued efforts to ensure the best use
of government funds and adherence with all applicable policies.

My point of contact for this issue is the Deputy Chief Management Officer, the
Honorable Elizabeth McGrath, who can be reached at 703-614-8888.
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DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

AUG 2 4 2012

MEMORANDUM FOR DIRECTOR NATIONAL SECURITY AGENCY
SUBJECT: Information Assurance Symposium (IAS) Conference

I have reviewed the Information Assurance Symposium Conference planned for
Nashville, Tennessee, from August 27-30, 2012. This conference, jointly hosted by NSA and the
Defense Information Systems Agency (DISA) will allow leaders to deliver vital information,
provide direction, and illustrate best practices essential to the vital information assurance
mission.

I am satisfied that exceptional circumstances exist whereby spending in excess of
$500,000 on this conference is the most cost-effective option to achieve its compelling purpose,
and attendance and expenses have been limited to the levels required to carry out the mission of
the conference.

I therefore grant a waiver for this event to proceed in accordance with the May 11, 2012,
Office of Management and Budget memorandum, "Promoting Efficient Spending to Support
Agency Operations." This waiver is contingent on your continued efforts to ensure the best use
of government funds and adherence with all applicable policies.

My point of contact for this issue is the Deputy Chief Management Officer, the
Honorable Elizabeth McGrath, who can be reached at 703-614-8888.




