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SECRETARY OF DEFENSE CORPORATE FELLOWS PROGRAM

2015 ORIENTATION & TRAINING

AGENDA
15 July

1500
Orientation/Training Administration & Program Overview
Darden Classroom 270


Eric Briggs


Secretary of Defense Corporate Fellows Program

1800
Welcome Social/Dinner


Darden Abbott Center
16 July
0800
Welcome to Darden and Program Overview

Darden Classroom 270


Dr. June West

Darden School of Business
0830 
The Global Economy: Measuring Performance and 
Darden Classroom 270

Anticipating the Future


Dr. Alan Beckenstein

Darden School of Business
1030 
Break

1045 
Financial Statement Analysis, Session I

Darden Classroom 270

Dr. Mark Haskins

Darden School of Business
1200
Lunch 



Darden Abbott Center
1300 
Learning Teams


Darden Classroom 270

1330 
Financial Statement Analysis, Session II

Darden Classroom 270

Dr. Mark Haskins

1530
Introduction to Industry Research

Darden Library

Karen King



Capital Markets Room

Darden School of Business

1700 
UVA Tour



The Grounds & Corner

Eric Briggs
17 July

0800
Financial Statement Analysis, Session III

Darden Classroom 270

Dr. Ken Eades

0930 
Break
0945
Learning Teams
1030 
EVA and Balanced Scorecard 

Darden Classroom 270

Dr. Mark Haskins

1200
Lunch



Darden Abbott Center
1300
Characteristics of High Performing Organizations and 
Darden Classroom 270

Their Leaders

            Dr. June West

1430 
Individual Industry and Company Analysis

Darden Library

Gerry Yemen



Capital Markets Room 

1700
End

20 July 

0800
Financial Policies


Darden Classroom 270

Dr. Ken Eades

0945 
Break/Learning Teams


Darden Classroom 270
1030 
Leading Lean Transformations in a Global Setting
Darden Classroom 270
Dr. Elliott Weiss
1200 
Lunch 



Darden Abbott Center
1300 
Learning Teams


Darden Classroom 270

1345            
Time Value of Money/ Capital Investment

Darden Classroom 270

Dr. Ken Eades

1515 
Individual Industry and Company Analysis

Darden Library


Gerry Yemen



Capital Markets Room

1630 
End
21 July

0800 
Industry and Company Analysis

Darden Classroom 270

Gerry Yemen
1000
Break/Learning Teams
1030 
Industry Economics and Competition

Darden Classroom 270

Dr. Alan Beckenstein
1200
Lunch



Darden Abbott Center

1300
Corporate Mergers and Acquisitions

Darden Classroom 270
Dr. Ken Eades
1430
Break
1500
Corporate Strategy: Fix It, Sell It, Close It

Darden Classroom 270


Dr. June West
1630 
End

22 July

0800
Foundations of Strategic Industry Analysis

Darden Classroom 270

Gerry Yemen
1000
Break

1030
Leading from an Enterprise Perspective

Darden Classroom 270


Dr. Elliot Weiss
1200
Lunch



Darden Abbott Center
1300
The Cost of Mistakes Made in Doing Business
Darden Classroom 270


Managing the Transition to the Corporate Suite

Dr. June West and Eric Briggs



1430
Individual Industry and Company Analysis

Darden Library


Gerry Yemen



Capital Markets Room

1830
Closing Dinner


Vivacie's
23 July
0830
Analyst Reports


Darden Classroom 270


Dr. Ken Eades

1030
Break

1045
Individual Industry and Company Analysis

Darden Library


Gerry Yemen



Capital Markets Room

1130
Alaska Airlines Analyst Call


Darden Classroom 270

1200
Lunch



Darden Abbott Center

1300
Corporate Fellows’ Individual Presentations

Darden Classroom 270

1630
End

24 July
0830
Corporate Fellows’ Individual Presentations

Darden Classroom 270

1200
Lunch
27-31 July

Individual Services’ Fellowship Program Orientations
Washington, DC






Carlisle Barracks, PA






MCB Quantico, VA
3 August

0900
Welcome Aboard


        CSBA Conf Room


Robert Hoffa

Center for Strategic and Budgetary Assessments (CSBA)


1000
Break


1030
Staff Ride Pre-brief


        CSBA Conf Room

Dr. Thomas Keaney





Paul H. Nitze School of Advanced International Studies (SAIS)

1130
Lunch

1230
Defense Business/Science Board Overview
        
       CSBA Conf Room


Michael Bayer
Defense Business Board



Dr. Craig Fields
Defense Science Board
1400
Break

1430
Standards of Conduct


        CSBA Conf Room


Eric Rishel 


OSD Office of the General Counsel
1600
End

1630
Welcome Social

      
      Blackfinn Ameripub
4 August

0830
Canons of Management – Staff Ride

      Antietam National 


Dr. Thomas Keaney


      Battlefield, MD


Paul H. Nitze School of Advanced International Studies (SAIS)

5 August

0900
What is Strategy?


        CSBA Conf Room


Dr. Andrew Krepinevich


Center for Strategic and Budgetary Assessments

1030
Break

1100
Middle East Security Trends & Nuclear Proliferation
        CSBA Conf Room


Amb. Eric Edelman


Center for Strategic and Budgetary Assessments

1230
Lunch



        

1330
Media & the Military


        CSBA Conf Room


Thom Shanker


New York Times

1500
End
6 August

0900
Nanotechnology Trends


        CSBA Conf Room


Dr. James Ellenbogen


MITRE Corporation

1030
Break

1100
DARPA Technology Trends


        CSBA Conf Room


Dr. Nils Sandell


Defense Advanced Research Projects Agency (DARPA)
1230
Lunch
1240
Strategy Exercise & Strategic Choices Pre-Brief
        CSBA Conf Room


Jacob Cohn


Center for Strategic and Budgetary Assessments
1400
Travel to Pentagon


        

1500
Meeting with DoD CIO


        Pentagon 3E1044


Mr. Terry Halvorsen

1545
End
7 August

0900
The Wars in Iraq & Afghanistan

        CSBA Conf Room


General Jack Keane (USA, Ret)

Institute for the Study of War

1030
Break

1100
The Third Offset Strategy


        CSBA Conf Room


Robert Martinage


Center for Strategic and Budgetary Assessments

1230
Brown Bag Lunch with SDCFP Alumni

        CSBA Conf Room
LtCol Ahmed Williamson, USMC


Joint Staff  J6


(former SDCFP Fellow at Microsoft Corporation)

        

1345
Workforce of the Future

                                CSBA Conf Room


Dr. David S.C. Chu


Institute for Defense Analyses
1515
Break, Travel to Pentagon

1615
Meeting with Deputy Chief Management Officer
       Pentagon 3E155


Hon. Peter Levine

1700
End

10 August

0900
European Security Trends


        CSBA Conf Room


Amb. Eric Edelman


The Center for Strategic and Budgetary Assessments

1030
Break

1100
China’s Rise



        CSBA Conf Room


Dan Blumenthal


American Enterprise Institute

1230
Lunch, Travel to Pentagon

        

1330
Meeting with Under Secretary of the Navy (Acting)
        Pentagon 4D723


Mr. Thomas Hicks

1430
Meeting with Assistant Secretary of the Navy (RD&A)
        Pentagon 4D723


Hon. Sean Stackley


 

1530
Meeting with Under Secretary of the Air Force
        Pentagon 4E868
Hon. Lisa Disbrow

1615
End
11 August

0900
Competitive Strategies


        CSBA Conf Room


Dr. Andrew Krepinevich


Center for Strategic and Budgetary Assessments

1030
Break

1100
U.S. Defense Industrial Base


        CSBA Conf Room


Robert Rangel


Lockheed Martin Corporation
1230
Brown Bag Lunch with Alumni

        CSBA Conf Room


Col Joshua Olson, USAF


Joint Staff  J7


(SDCFP Fellow at 3M Corporation)


        

1330
Team Breakout Defense Strategy Session

        CSBA Conf Room


1500
Break

1530
Cyberwarfare



        CSBA Conf Room

Dr. Herbert Lin


Stanford University

12 August

0900
Radical Islam and Global Jihadism

        CSBA Conf Room


Dr. Mary Habeck


American Enterprise Institute

1030
Break

1100
Force Planning


        CSBA Conf Room


Mark Gunzinger


Center for Strategic and Budgetary Assessments

1230
Lunch



        

1300
Travel to Capitol Hill





1400
Congressional Defense Oversight Panel
         
        Russell SOB 220

Eric Sayers, Dr. Robert Soofer
Senate Armed Services Committee Professional Staff

1600
End

13 August

0900
Military Technology Trends Panel

        CSBA Conf Room


Dr. John Stillion, Bryan Clark, Mark Gunzinger


The Center for Strategic and Budgetary Assessments

1030
Break

1100
What is on the Minds of CEOs

        CSBA Conf Room


Geoff Colvin


Fortune Magazine

1230
Lunch



        

1330
Professional Image Seminar


        CSBA Conf Room


Sofio Barone

Sofio’s Custom Clothiers and Tailors

1630
End

14 August

0900
Worldwide Demographics

        
        CSBA Conf Room


Dr. Nicholas Eberstadt


American Enterprise Institute

1030
Break

1100
Defense Budget Analysis


        CSBA Conf Room


Todd Harrison


Center for Strategic and Budgetary Assessments

1230
Lunch, travel to the Pentagon



        

1430
Meeting with Under Secretary of the Army (Acting)
        Pentagon 3D684

Eric Fanning



        (Gardner Room)


Department of the Army
1515
End

17 August

0900
Strategic Choices Exercise


      CSBA Facilities
Jacob Cohn


Center for Strategic and Budgetary Assessments

1200
CSBA-provided working lunch
      
      CSBA Facilities
1300
Strategic Choices Exercise


      CSBA Facilities
Jacob Cohn


Center for Strategic and Budgetary Assessments
1400
Break, travel to Pentagon

1500
Meeting with Deputy Secretary of Defense
        
      Pentagon 3E928


Hon. Robert Work


        

1615
End

18 August

0900
Team Presentations


      CSBA Conf Room

1030
Break

1100
Team Presentations & Strategic Choices Debrief
      CSBA Conf Room


Jacob Cohn


Center for Strategic and Budgetary Assessments

1230
Brown Bag Lunch with SDCFP Alumni

      CSBA Conf  Room


CAPT(S) Scott Josselyn


Executive Assistant to Assistant Secretary of the Navy (RD&A)


(former SDCFP Fellow at EADS North America (Airbus Americas))
1330
Orientation Debrief


      CSBA Conf Room

1500
End

10
14

