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Department of the Air Force

The Under Secretary of the Air Force, in his role as Air Force CMO, will represent
business transformation issues at CORONA, a senior leadership forum that brings the
Secretary and Chief of Staff of the Air Force, key senior executives and military leaders of
major commands together for strategic planning and assessments three times a year.

The Air Force CMO also co-chairs the Air Force Council with the Air Force Vice
Chief of Staff, to ensure business transformation issues are integrated into routine
management. The Air Force’s business priorities, which support the Air Force Strategic
Plan, include:

Reinvigorate the Air Force nuclear enterprise
Develop and care for airmen and their families

Modernize Air Force air and space inventory, organizations, and
training

Recapture acquisition excellence

Increase energy efficiency by reducing aviation fuel use, installation
energy intensity, and (non-tactical) vehicle fleet petroleum
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V. Conclusion

This second Strategic Management Plan for the Department of Defense describes a
structured approach for developing cross-functional business priorities and establishing
common management goals for business operations. It defines a performance management
system for business operations that augments the Department’s overarching strategic
planning and decision framework. In particular, it provides clear, measurable information
about the results achieved by business programs and activities, which can be used by the
Department’s Planning, Programming, Budgeting and Execution System and executive
leaders to make better-informed decisions.

The enterprise-level goals and measures contained in this document represent only a
subset of the performance improvement activities being undertaken across the Department
to transform and improve defense business operations. Some performance goals and
measures (and associated key initiatives) in this version of the DoD SMP focus on resolving
enduring management challenges and represent interim steps on a long-term improvement
path, while others represent near-term innovations that can quickly achieve positive change.
They were all were selected because they are leading indicators of success for important
enterprise outcomes.

Institutional change in DoD business operations must engage leaders at all levels of
the organization. Fach leader must find ways to link the activities and outputs of his or her
organization to the outcomes established by the Deputy Secretary of Defense, acting as the
CMO, and presented in this SMP. Given the size and complexity of the Department’s
business operations, a consequent system of diffused execution responsibility and a
management plan are a necessity.

The Department will actively manage the performance of its business operations
against the priorities, goals and measures identified within this Strategic Management Plan.
Accordingly, this plan represents a commitment to provide superior service to military
troops and their families by ensuring agile and effective business operations in support of
current and future warfighting missions, while delivering high value in return for the
American taxpayer’s investment in the Department of Defense.
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Appendix: Acronym List

ADA: Anti-Deficiency Act
ARRA: American Reinvestment and Recovery Act
ASD(NII): Assistant Secretary of Defense for Networks and Information Integration

BEA: Business Enterprise Architecture

CEW: Civilian Expeditionary Workforce
CFO: Chief Financial Officer

CIO: Chief Information Officer

CMO: Chief Management Officer
COCOM: Combatant Command

COR: Contracting Officer Representative
CPI: Continuous Process Improvement

DAB: Defense Acquisition Board

DBSMC: Defense Business System Management Committee
DCMO: Deputy Chief Management Officer

DES: Disability Evaluation System

DJMS: Defense Joint Military-Pay System

DMRB: Defense Material Readiness Board

DoD: Department of Defense

DoDD: Department of Defense Directive

DoE: Department of Energy

DON: Department of the Navy

FIAR: Financial Improvement and Audit Readiness
FY: Fiscal Year

GPRA: Government Performance and Results Act of 1993
IT: Information Technology

JCC: Joint Contracting Command
JEC: Joint Force Commander

LSS: Lean Six Sigma
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MAIS: Major Automated Information Systems
MDAP: Major Defense Acquisition Programs

NBC: Nouclear, Biological and Chemical
NDAA: National Defense Authorization Act
NRC: Nuclear Regulatory Commission

OA: Organizational Assessment

OCS: Operational Contract Support
OMB: Office of Management and Budget
OPM: Office of Personnel Management
OSD: Office of the Secretary of Defense

PARCA: Problem Assessment Root Cause Analysis
PBSRG : Performance Budget Senior Review Group
PIO: Performance Improvement Officer

P.L.: Public Law

PSA: Principal Staff Assistant

QoL: Quality of Life
QDR: Quadrennial Defense Review

RPIR: Real Property Inventory Requirements

SMP: Strategic Management Plan

SOC: Senior Oversight Committee

SPOT: Synchronized Pre-deployment and Operational Tracker

USD(AT&L): Under Secretary of Defense for Acquisitions, Technology and Logistics
USD(C): Under Secretary of Defense (Comptroller)/Chief Financial Officer
USD(P&R): Under Secretary of Defense for Personnel and Readiness

VA: Veterans Administration

WMD: Weapons of Mass Destruction
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