Business Case Template V3.0 (May 2012) Instructions 
Guidance on the Business Capability Lifecycle (BCL) process and phase activities can be referenced in “Business Capability Lifecycle (BCL) Guide”, February 2011.  Policy should be referenced in Directive-Type Memorandum (DTM) 11-009, “Acquisition Policy for Defense Business Systems (DBS)”.

Who Should Use This Template?
All initiatives.  All initiatives will submit Business Case Sections 1, 2 and 3 to the Investment Review Board (IRB) for IRB Chair approval of the Problem Statement (Section 3 of this template).
MAIS.  After Problem Statement approval, all initiatives expected to be at the MAIS level or designated special interest or other Major Technology Investment Program, must follow the remaining sections of this template (Sections 4-7) when developing the Business Case.  
Below MAIS.  After Problem Statement approval, all initiatives expected to be below MAIS may follow the remaining sections of this template (Sections 4-7) when developing the Business Case, based on Component-specific procedures and MDA guidance. 

How to Use This Template
The Functional Sponsor is solely responsible for the contents of the Problem Statement (Business Case Section 3). The Functional Sponsor is also responsible for Business Case Sections 1 and 2 during the BCD Phase.  The Functional Sponsor and Program Manager (PM) are jointly responsible for the contents of Business Case Sections 1, 2, and 4-7 for the Investment Management (IM) and Execution Phases. 
This cover page and the shaded boxes throughout this template are provided as instructions/examples and MUST BE REMOVED prior to submission. Also, text bounded by carrots (e.g., <Insert XYZ here>) MUST BE REPLACED with your content.
This template suggests content to meet minimum requirements for decision makers to make investment decisions and subsequent acquisition decisions. For readability and clarity, tailoring of the format and content may be appropriate. 
Artifacts relating to the Business Case (for example, the Business Process Re-Engineering (BPR) Assessment Form) may be included as references or hyperlinks.

Why Develop a Business Case?
The information in the Business Case will be used by the IRB/Defense Business Systems Management Committee (DBSMC) in making investment decisions and by the Milestone Decision Authority (MDA) in making acquisition decisions. The information in the Business Case is the fundamental means used by the Department in determining whether or not to proceed with an investment. 

NOTE:
The content in this Business Case Template is subject to change based on incorporation of user feedback and lessons-learned, as well as ongoing efforts to improve BCL processes and procedures. 
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[bookmark: _Toc309254422][bookmark: _Toc309254516][bookmark: _Toc315346086][bookmark: _Ref316482790][bookmark: _Ref317682622][bookmark: _Ref323644908][bookmark: _Toc323733841]Executive Summary
	What:
An executive-level summary for decision makers.  It should include:  
A short description of the problem, identical to that in the “The Problem” Section (Business Case Section 3.1.1);  
A “Vision”, which describes the value proposition of solving the problem and focuses on the Functional Sponsor’s viewpoint of "what good looks like" and "how we'll know when the problem is solved"; and
A Rough-Order-of-Magnitude (ROM) Cost Estimate, identical to that in the “Rough-Order-of-Magnitude (ROM) Cost Estimate” Section (Business Case Section 3.4).
LENGTH:
1 page.



<Insert executive summary here>

[bookmark: _Toc315346087][bookmark: _Toc323733842]Introduction
[bookmark: _Toc315346088][bookmark: _Toc323733843]Purpose 
	What:
The intended outcome of the submission of the Business Case at the current decision point. 
Example: 
Obtain IRB Chair approval of the Problem Statement.
Length:
1 paragraph.



<Insert purpose here>

[bookmark: _Toc315346089][bookmark: _Toc323733844]Background
	What:
A short summary of any relevant information about the background of the initiative, such as a concise history of the problem/program. 
Length:
1 page.



<Insert background here>
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	Business Case Step 1: Develop Problem Statement
The first section of the Business Case Template is the Problem Statement (Business Case Section 3). The purpose of the Problem Statement is to enable the IRB to determine whether this is a problem worth solving. Problem Statement development and completion includes further analyzing the identified problem and recommending a course of action for solving it. These activities comprise the BCD Phase of BCL, as shown in Figure 1 below.
Figure 1 – Business Case Step 1: Problem Statement
[image: ]




[bookmark: _Toc309254423][bookmark: _Toc309254517][bookmark: _Toc315346090][bookmark: _Ref317676388][bookmark: _Toc323733845]Problem Statement
	The Problem Statement section becomes the main driver for subsequent analysis and decisions.


 
[bookmark: _Toc309254424][bookmark: _Toc309254518][bookmark: _Toc315346091][bookmark: _Toc323733846]“As-Is” Analysis
[bookmark: _Toc315346092][bookmark: _Ref316405827][bookmark: _Ref316405832][bookmark: _Toc323733847]The Problem
	What: 
A clear and concise statement of the problem, in business terms, to be addressed. 
Inputs: Symptoms, issues, capability gaps, etc.
Process: Transform stakeholder inputs into a well-written, compelling description of the problem.
Outputs: The problem.
Example: 
The Security Clearance process takes too long.

Notes: 
Elaboration of the problem belongs in the “Problem Description and Context” Section (Business Case Section 3.1.2).
The problem as described below is also included in the “Executive Summary” (Business Case Section 1).
Length:
1 paragraph.



<Insert the problem here>

[bookmark: _Toc309254427][bookmark: _Toc309254521][bookmark: _Toc315346093][bookmark: _Ref316460173][bookmark: _Toc323733848]Problem Description and Context
	What:
A description of the business impact of the problem and the business environment in which it exists. 
Inputs: The problem.
Process: “As-Is” business process analysis.
Outputs: Problem description, context, and boundaries.
This section should:
Describe the problem context and boundaries in terms of the functional scope and organization span; 
Identify operational characteristics, business process flows (e.g., information flows), a context diagram, and associated operational activities; and
Provide narrative with additional information about the "As-Is" state.
Example:
All Federal agencies requiring cleared staff are adversely impacted by the inability to deploy/redeploy staff in an efficient and timely manner.  Clearance approvals are provided by multiple organizations utilizing various standards and procedures through use of cumbersome and disparate legacy data systems.
Length:
No more than 4 pages.



<Insert problem description, context, and boundaries here>

[bookmark: _Toc315346094][bookmark: _Toc323733849][bookmark: _Toc309254428][bookmark: _Toc309254522]Root Cause Analysis
	What:
A short description of the root causes of the problem.
Inputs: The problem, “As-Is” business process.
Process: Root Cause Analysis.
Outputs: List of root cause(s).
Example:
Clearance approvals are provided by multiple organizations utilizing various standards and procedures.
Length:
1 page.



<Insert list of root causes here>

[bookmark: _DOTMLPF_Constraints,_“As-Is”][bookmark: _Toc315346095][bookmark: _Ref316462593][bookmark: _Ref316463286][bookmark: _Ref316476206][bookmark: _Toc323733850]DOTMLPF-P Constraints, “As-Is” State
	What:
A description of the DOTMLPF-P constraints of the “As-Is” state in achieving strategic goals and objectives. 
Inputs: The problem, root causes, Strategic Management Plan (SMP), Component goals and objectives.
Process: DOTMLPF-P Analysis.
Outputs: DOTMLPF-P constraints for the “As-Is” State.
Data Gathering:
Category.  DOTMLPF-P categories are defined in Enclosure A, Section 4.b of the “Manual for the Operation of the Joint Capabilities Integration and Development System”, January 19, 2012. 
Impact.  How the DOTMLPF-P category affects or influences the ability to meet strategy, business goals, and objectives. 
Example(s):
Materiel: the current process requires the use of legacy systems that are not well-integrated. 
Doctrine: disparate departments are responsible for developing and implementing policies and procedures that are not standardized, resulting in lack of reciprocity.
Note:
It is possible that not all DOTMLPF-P categories will apply; if that is the case, please insert “none identified” in its corresponding row.
Length:
1 page.


[bookmark: _Toc323733851][bookmark: _Toc323733889]
Table 1 – DOTMLPF-P Constraints, “As-Is” State
	Category
	Impact

	Doctrine:
	<Insert constraint summary statement here or indicate “None identified”>

	Organization:
	<Insert constraint summary statement here or indicate “None identified”>

	Training:
	<Insert constraint summary statement here or indicate “None identified”>

	Materiel:
	<Insert constraint summary statement here or indicate “None identified”>

	Leadership and Education:
	<Insert constraint summary statement here or indicate “None identified”>

	Personnel:
	<Insert constraint summary statement here or indicate “None identified”>

	Facilities:
	<Insert constraint summary statement here or indicate “None identified”>

	Policy:
	<Insert constraint summary statement here or indicate “None identified”>




[bookmark: _Toc309254429][bookmark: _Toc309254523][bookmark: _Toc315346096][bookmark: _Toc323733852]“To-Be” Analysis
[bookmark: _High-Level_Outcomes_(HLOs)][bookmark: _Toc309254431][bookmark: _Toc309254525][bookmark: _Toc315346097][bookmark: _Ref316462604][bookmark: _Ref316483441][bookmark: _Toc323733853]High-Level Outcomes (HLOs)
	What: 
An in-depth description of “what good looks like” from the business users’ perspective and the desired result of solving the problem.  
Inputs: “As-Is” Analysis (including the problem, problem description, context, boundaries, root causes, and DOTMLPF-P constraints), SMP/DoD goals and objectives.
Process: Using business analysis and expert judgment, define the desired outcomes and associated information.
Outputs: High Level Outcomes (HLOs) (including measurement criteria, benefits, risks, assumptions, constraints, dependencies).
Data Gathering:
SMP/DoD Goal or Objective.  A specific strategy, goal, or objective that is enabled or supported by achieving the HLO.
HLO Title.  A short title used to identify the HLO.
HLO Description.  A summary of the desired result (“what good looks like”) that is enabled when the problem is solved and aligned to the strategy, goal, or objective.
Measurement Criteria.  The qualitative and quantitative basis that defines “when success has been achieved”.
· Measurement.  The qualitative evaluation criterion that defines success in achieving the HLO.
· Current (Baseline) Value.  Quantifies the measurement criterion for the “As-Is” State.  
· Target Threshold Value.  Quantifies the measurement criterion representing the minimum that is acceptable for the “To-Be” State.
· Target Objective Value.  Quantifies the measurement criterion representing the goal that is planned for the “To-Be” State.
Benefit.  The advantage gained from achieving the HLO.
Risk.  An uncertain event or condition that, if realized, has a consequence to achieving the HLO.
Assumptions.  Circumstances, held to be true without proof, that may affect success.
Constraints.  Factors that impose limitations upon resolving the problem, including: schedule, funding, processes, roles, data structures, information flows, business rules, and standards.
Dependencies.  Deliverables or artifacts that are needed in order to proceed.
Example:
See Tables.
Length:
1 page for each table.




[bookmark: _Ref323731007][bookmark: _Toc323733854]Table 2a - HLOs
	SMP/DoD Goal or Objective
	HLO Title
	HLO Description

	EXAMPLE: Re-engineer/use E2E business processes
	EXAMPLE: Streamline clearance process 
	EXAMPLE: Streamline the security clearance process to reduce delays in hiring and in-processing personnel

	<Insert additional SMP/DoD goals or objectives here and repeat rows as needed>
	<Insert additional HLO title here and repeat rows as needed> 
	<Insert additional HLO description here and repeat rows as needed>















	HLO Title
	Measurement Criteria
	Benefits
	Risks
	Assumptions (A), Constraints (C), Dependencies (D)

	
	Measurement
	Current (Baseline) Value
	Targeted Threshold Value
	Targeted Objective Value
	
	
	

	EXAMPLE: Streamline clearance process
	EXAMPLE: Days from application to clearance granted
	EXAMPLE: 444 days 
	EXAMPLE: 90 Days
	EXAMPLE: 60 Days
	EXAMPLE: 
- More rapid and effective deployment of personnel
- Reduce operating costs by TBD%
	EXAMPLE: Achieving component consensus on common business processes
	A: EXAMPLE: The subject matter expert will be available to the program as an advisor.

	
	
	
	
	
	
	
	C: EXAMPLE: The program must be completed for report to Congress.  

	
	
	
	
	
	
	
	D: EXAMPLE: The solution requires an interface to DISCO.

	<Insert additional HLO title from Table 2a here  and repeat rows as needed
	<Insert additional HLO measurement here and repeat rows as needed>
	<Insert additional current (baseline) value here and repeat rows as needed>
	<Insert additional targeted threshold value here and repeat rows as needed>
	<Insert additional targeted objective value here and repeat rows as needed>
	<List additional benefit(s) here and repeat rows as needed>
	<List additional high-level risk(s)  here and repeat as needed>
	A: <List additional assumption(s) here and repeat rows as needed>

	
	
	
	
	
	
	
	C: <List additional constraint(s) here and repeat rows as needed>  

	
	
	
	
	
	
	
	D: <List additional dependency(ies) here and repeat rows as needed>


[bookmark: _Toc323733855]Table 2b – HLOs and Measurement Criteria
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[bookmark: _Toc315346098][bookmark: _Ref316475428][bookmark: _Ref316475485][bookmark: _Ref316475493][bookmark: _Ref316485104][bookmark: _Ref317679334][bookmark: _Ref317683672][bookmark: _Toc323733856]Business Process Re-Engineering (BPR)
	What:
A summary of the re-engineered business process that results from the initial BPR. 
Inputs: HLOs, “As-Is” Analysis.
Process: BPR.
Outputs: Re-engineered business process, BEA End-to-End (E2E) alignment, HLOs and Business Outcomes (including measurement criteria, benefits, risks, assumptions, constraints, and dependencies).
Data Gathering:
There is a hierarchy of information beginning with HLOs at the highest level and proceeding to Business Outcomes followed by Program Outcomes followed by Capability Delivery Outcomes.  This section maps the HLOs to the Business Outcomes that support achieving the HLOs.
HLO Title.  A short title that summarizes the HLO description. These should be identical to those in the “High-Level Outcomes (HLOs)” Section (Business Case Section 3.2.1).
Business Outcome.  A short title assigned by the user that identifies an observable business result or change in business performance; Business Outcomes describe the functional user’s intended result of fulfilling an identified problem.
Business Outcome Definition.  A description of the Business Outcome.  It describes the end state that contributes to solving the problem and is verifiable through measurable results. 
E2E/Business Enterprise Architecture (BEA) Perspective.  The alignment of the Business Outcome with the BEA.
· Business Flow.  One or more BEA/E2E-defined Business Flow(s) associated with achieving the Business Outcome. More information can be found on the DCMO’s BEA webpage. (To navigate the BEA, click the BEA menu, then select the BEA DoDAF Models menu item, then select the End-to-End Business Flows of the Other Reports section).
· Business Process.  One or more BEA-defined Business Process associated with achieving the Business Outcome.
· Business Capability.  One or more BEA-defined Business Capability associated with achieving the Business Outcome.
For data definitions for Measurement Criteria through Dependencies, see the “High-Level Outcomes (HLOs)” Section (Business Case Section 3.2.1)
Example:
See Tables.
Notes:
Reference the BEA to complete this section. 
Content in this Business Case should not be replicated in the BPR Assessment Form, except by reference. 
Length: 
2 pages. 




[bookmark: _Toc323733857]Table 3a – Business Outcomes
	HLO Title
	Business Outcome
	Business Outcome Definition

	EXAMPLE: Streamline Clearance Process
	1. EXAMPLE: Establish a “Determinations Store”
	EXAMPLE: Will provide Security Officers with a listing of security clearance determinations, eliminating the unnecessary processing of clearance applications for Applicants with prior clearance investigations or adjudicative determinations.

	
	2. EXAMPLE: Manage Visit Request
	EXAMPLE: Will provide the Security Officers with the ability to create, update, and approve visit requests. 

	
	3. EXAMPLE: Manage Investigation Initiation
	EXAMPLE: Will enable Security Officers to initiate periodic investigations.

	<Insert additional HLO title from Table 2a here and repeat rows as needed>
	1. <Insert additional Business Outcome here and repeat rows as needed>
	<Insert additional Business Outcome definition here and repeat rows as needed>

	
	2. <Insert additional Business Outcome here and repeat rows as needed>
	<Insert additional Business Outcome definitions here and repeat rows as needed>




[bookmark: _Toc323733858]Table 3b – Business Outcomes and E2E Alignment (“To-Be” State)
	Business Outcome
	E2E/BEA Perspective

	
	Business Flow
	Business Process
	Business Capability

	EXAMPLE: Establish a “Determinations Store”
	EXAMPLE: Hire to Retire (H2R)
	EXAMPLE: Manage Human Resources Access Control Programs
	EXAMPLE: Manage Personnel Security


	<Insert additional Business Outcome from Table 3a here and repeat rows as needed>
	<Insert additional Business Flow here and repeat rows as needed>
	<Insert additional Business Process here and repeat rows as needed>
	<Insert additional Business Capability here and repeat rows as needed>
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[bookmark: _Toc323733859]Table 3c – Business Outcomes and Measurement Criteria (“To-Be” State)
	Business Outcome
	Measurement Criteria
	
Benefits
	Risks
	Assumptions (A), Constraints (C), Dependencies (D)

	
	Measurement
	Current (Baseline) Value
	Targeted Threshold Value
	Targeted Objective Value
	
	
	

	EXAMPLE: Establish a “Determinations Store”
	EXAMPLE: Percent of previous clearance information available
	EXAMPLE: 0%  
	EXAMPLE: 75%
	EXAMPLE: 95%
	EXAMPLE: 
- More rapid and effective deployment of personnel

- Reduce operating costs by TBD%
	EXAMPLE: Achieving component consensus on information requirements

	A: EXAMPLE: Determinations Store can handle all secure inputs

	
	
	
	
	
	
	
	C: EXAMPLE: Secure access  

	
	
	
	
	
	
	
	D: EXAMPLE: The solution requires an interface to DISCO.

	<Insert additional Business Outcome from Table 3b here and repeat rows as needed>
	<Insert additional Business Outcome measurement here and repeat rows as needed>
	<Insert additional current (baseline) value here and repeat rows as needed>
	<Insert additional targeted threshold value here and repeat rows as needed>
	<Insert additional targeted objective value here and repeat rows as needed>
	<List additional benefit(s) here and repeat rows as needed>
	<List additional high-level risk(s)  here and repeat rows as needed>
	A: <List additional assumption(s) here and repeat rows as needed>

	
	
	
	
	
	
	
	C: <List additional constraint(s) here and repeat rows as needed>  

	
	
	
	
	
	
	
	D: <List additional dependency(ies) here and repeat rows as needed>
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[bookmark: _Toc309254433][bookmark: _Toc309254527][bookmark: _Toc315346099][bookmark: _Toc323733860]DOTMLPF-P Impact, “To-Be” State
	What: 
A description of the DOTMLPF-P changes required to reach the “To-Be” state defined by the initial BPR.  
Inputs: Reengineered business process, BEA E2E alignment, HLOs and Business Outcomes.
Processes: DOTMLPF-P Analysis.
Outputs: DOTMLPF-P impacts.
Data Gathering:
Category.  The DOTMLPF-P element. For guidance on DOTMLPF-P categories, see “DOTMLPF-P Constraints, “As-Is” State” (Business Case Section 3.1.4)
· Impact.  How the DOMTLPF-P category will be modified to reach the “To-Be” State. 
Example(s):
Doctrine: Select a single department responsible for developing and implementing uniform and consistent policies and procedures to ensure the effective, efficient, and timely completion of security clearances and determinations for access to highly sensitive programs.
Training: All investigators and adjudicators must complete standard training that is developed and implemented annually.
Note: 
It is possible that not all DOTMLPF-P categories will apply; if that is the case, insert “none identified” in its corresponding row.
Length:  
1 page. 



[bookmark: _Toc323733861]Table 4 – DOTMLPF-P Impacts, “To-Be” State
	Category
	Impact

	Doctrine:
	<Insert impact summary statement here or indicate “None identified”>

	Organization:
	<Insert impact summary statement here or indicate “None identified”>

	Training:
	<Insert impact summary statement here or indicate “None identified”>

	Materiel:
	<Insert impact summary statement here or indicate “None identified”>

	Leadership and Education:
	<Insert impact summary statement here or indicate “None identified”>

	Personnel:
	<Insert impact summary statement here or indicate “None identified”>

	Facilities:
	<Insert impact summary statement here or indicate “None identified”>

	Policy:
	<Insert impact summary statement here or indicate “None identified”>




[bookmark: _Toc323733862][bookmark: _Ref316405931]Recommended Course of Action
	What:
The Functional Sponsor’s recommended next steps for solving the problem. 
Inputs: “As-Is” Analysis, “To-Be” Analysis.
Processes: Expert judgment.
Outputs: Recommended course of action.
Example:
Obtain approval of the Problem Statement by the Investment Review Board (IRB) Chair and continue the analysis to identify a materiel solution for processing clearances electronically; additionally, have the appropriate Principal Staff Assistant (PSA) develop new policy and standardized training for investigators and adjudicators across DoD.
Length:
1 paragraph.



<Insert recommended course of action here>

[bookmark: _Ref323644876][bookmark: _Toc323733863]Rough-Order-of-Magnitude (ROM) Cost Estimate 
	What:
The Functional Sponsor’s rough estimate cost of the initiative as a result of the BCD Phase analysis.          
Inputs: “As-Is” Analysis, “To-Be” Analysis, recommended course of action.
Processes: Analogy or best guess.  See DAU’s Teaching Note on Cost Estimating Methodologies, February 2011 for more information. 
Outputs: ROM Cost Estimate.
Example:
ROM Cost Estimate: Low: $10million, Expected: $50 million, High: $100 million 
Note:
The ROM Cost Estimate is essentially the gross estimate to bridge the gap between the “As-Is” state and “To-Be” state.  At this point in the process not enough information is available to yield a detailed estimate but only a gross estimate is needed to help determine the level of oversight for a potential program; no extensive costing activity is necessary. 
Length:
1 sentence.



ROM Cost Estimate: <Insert Low: $n, Expected: $n, High: $n here>


	Business Case Step 2: Problem Statement Approval
Once the Problem Statement is deemed adequate by the Functional Sponsor, he or she will sign the signature page and submit the Problem Statement to the appropriate IRB for review and IRB Chair approval. This activity comprises the first IRB decision point of BCL, as shown in Figure 2. 
Figure 2 – Business Case Step 2: Problem Statement Approval
[image: ]
If the Functional Sponsor’s recommendation does not require a materiel solution, the Component exits BCL; the IRB Chair may approve the Problem Statement and refer non-material solutions to the appropriate PSA(s) for consideration.
If the recommendation requires a materiel solution, the IRB Chair may approve the Problem Statement, permitting the Functional Sponsor to continue investigating the problem and prepare for a Materiel Development Decision (MDD). For a potential MAIS-level materiel solution, the Functional Sponsor should proceed to Business Case Step 3 (Obtain MDD). For less than MAIS, the Functional Sponsor may use this template to complete the Business Case or follow their Component’s procedures.
Changes to the Problem Statement that occur after the original IRB Chair approval may require re-approval of the Problem Statement.




	Business Case Step 3: Obtain MDD
During this step of the Business Case, the Functional Sponsor will: 
Obtain Analysis of Alternatives (AoA) Study Guidance from an independent organization (for MAIS, the Director, Cost Assessment and Program Evaluation (DCAPE));
Develop an AoA Study Plan based on the approved Study Guidance; and 
Submit the approved AoA Study Guidance, AoA Study Plan, and the IRB-Chair approved Problem Statement to the MDA for a MDD. 
At the MDD review, the MDA will decide if the materiel solution should proceed to an acquisition and issue an acquisition decision memorandum (ADM), directing the entry point into BCL. These activities comprise the first MDA decision point of BCL, as shown in Figure 3.
Figure 3 – Business Case Step 3: Obtain MDD
[image: ]




	Business Case Step 4: Materiel Solution Analysis, Program Definition, and Acquisition Approach
The MDA will provide the entry phase in an MDD ADM. Normally the MDA will authorize entry into the IM Phase at MDD and the Functional Sponsor will begin completing the Materiel Solution Analysis, Program Definition, and Acquisition Approach sections of the Business Case. During the completion of these sections, a PM will be assigned and the Functional Sponsor and PM will: summarize the results of the AoA; define the preferred solution in more robust and measureable terms; and gather solution-specific information to inform subsequent prototyping, development, and testing of the preferred solution. These activities comprise the IM Phase as shown in Figure 4.  
Figure 4 – Business Case Step 4: Materiel Solution Analysis, Program Definition, and Acquisition Approach
[image: ]
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[bookmark: _Toc323733864]Materiel Solution Analysis
[bookmark: _AoA_Summary][bookmark: _Toc309254436][bookmark: _Toc309254530][bookmark: _Toc315346102][bookmark: _Ref316550833][bookmark: _Ref316567380][bookmark: _Toc323733865]Analysis of Alternatives (AoA)
	What: 
A presentation of the results of the AoA and a brief description of the selection criteria used to conduct the AoA. 
Inputs: AoA Study Plan, BPR results, HLOs and Business Outcomes.
Processes: Conduct AoA and summarize results.
Outputs: AoA results, AoA summary.
Data Gathering:
Alternative.  The identification of an alternative solution. 
Benefit.  A qualitative summary of the expected value of choosing the alternative.
Risk.  A summary of potential risks associated with the alternative.
Type of Cost Analysis.  The title of the cost analysis conducted, such as Life Cycle Cost (LCC) or Independent Cost Estimate (ICE).
Cost Estimate.  The associated cost estimate for the type of cost analysis conducted.
Example:
See Table.
Note:
In lieu of the Table, references or hyperlinks to the results of the AoA or any other applicable presentation of AoA results may be provided.
Length:
1 page.



<Insert summary of selection criteria here>


(The remainder of this page is intentionally blank)
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[bookmark: _Toc323733866]Table 5 – AoA Summary
	Alternative
	Benefits
	Risks
	Type of Cost Analysis
	Cost Estimate

	EXAMPLE: Federated System with COTS/GOTS
	EXAMPLE: Best value for the DoD
	EXAMPLE: 
- Low technical risk
- Average number of system interfaces
	EXAMPLE: Life Cycle Cost  (LCC)  
	EXAMPLE: $96M

	<Insert additional alternative here and repeat rows as needed>
	<List additional benefits here and repeat rows as needed>
	<List additional risk(s) here and repeat rows as need>
	<Insert type of cost analysis here and repeat rows as needed>
	<Insert additional cost here and repeat rows as needed>
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[bookmark: _Toc309254437][bookmark: _Toc309254531][bookmark: _Toc315346103][bookmark: _Toc323733867]Preferred Solution
	What: 
The preferred alternative to solving the problem (the criteria for which is defined by the AoA Study Guidance). 
Inputs: AoA results, AoA summary.
Processes: Business and systems engineering analyses, tradeoff analysis.
Outputs: Preferred solution.
Example:
To lower operating costs, improve efficiency, and meet desired Business Outcomes, the XYZ COTS product offers the best value among the alternatives evaluated.
Length:
1 paragraph.



<Insert preferred solution here> 

[bookmark: _Toc315346104][bookmark: _Toc323733868]Program Outcomes
	What:
The result of the tradeoffs determined by the BPR for the preferred solution. 
Inputs: Initial BPR results from “Business Process Re-Engineering” (Business Case Section 3.2.2), Business Outcomes, Preferred Solution.
Processes: BPR for preferred solution, tradeoff analysis.
Outputs: Program Outcomes, updated business process.
Data Gathering:
There is a hierarchy of information beginning with HLOs at the highest level and proceeding to Business Outcomes followed by Program Outcomes followed by Capability Delivery Outcomes.  This section maps the Business Outcomes to the Program Outcomes that support achieving the Business Outcomes.
Business Outcome Title.  A short title, as shown in Table 3a, that identifies the Business Outcome.
Program Outcome Title.  A short title assigned by the user that identifies an observable program result or change in program performance; Program Outcomes describe the functional user’s intended result of fulfilling an identified problem.  A Program Outcome may be the same as or different than its corresponding Business Outcome.   
Program Outcome Definition.  A description of the Program Outcome.  It describes the end state that contributes to solving the problem and is verifiable through measurable results. 
· For data definitions for Measurement Criteria through Dependencies, see the “High-Level Outcomes (HLOs)” Section (Business Case Section 3.2.1).
Example:
See Table.
Note:
This section should add the solution-specific, program-specific, and process-level detail to the initial BPR of the “To-Be” state. 
Length:
As needed.



[bookmark: _Toc323733869]Table 6a – Program Outcomes
	Business Outcome Title
	Program Outcome Title
	Program Outcome Definition

	EXAMPLE: Establish a “Determinations Store”
	1. EXAMPLE: Maintain Subject Information
	EXAMPLE: Will provide automated updates of a Subject’s information and status within the Determinations Store.

	<Insert additional Business Outcome title from Table 3a here and repeat rows as needed>
	1. <Insert additional program outcome here and repeat rows as needed>
	<Insert additional program outcome definition here and repeat rows as needed>

	
	2. <Insert additional program  outcome here and repeat rows as needed>
	<Insert additional program outcome definitions here and repeat rows as needed>
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[bookmark: _Toc323733870]Table 6b – Program Outcomes and Measurement Criteria (Based on Preferred Solution)
	Program Outcome
	Measurement Criteria
	Benefits
	Assumptions (A), Constraints (C), Dependencies (D)

	
	Measurement
	Current (Baseline) Value
	Targeted Threshold Value
	Targeted Objective Value
	
	

	EXAMPLE: Maintain Subject Information
	EXAMPLE: Frequency of information refresh/update
	EXAMPLE: Yearly  
	EXAMPLE: Monthly
	EXAMPLE: Weekly
	EXAMPLE: 
- More rapid and effective deployment of personnel
- Reduce operating costs by TBD%
	A: EXAMPLE: COTS performs according to the proposal

	
	
	
	
	
	
	C: EXAMPLE: Secure access  

	
	
	
	
	
	
	D: EXAMPLE: The solution requires multiple interfaces.

	<Insert additional Program Outcome from Table 6a here and repeat rows as needed>
	<Insert additional business outcome measurement here and repeat rows as needed>
	<Insert additional current (baseline) value here and repeat rows as needed>
	<Insert additional targeted threshold value here and repeat rows as needed>
	<Insert additional targeted objective value here and repeat rows as needed>
	<List additional benefit(s) here and repeat  rows as needed>
	A: <List additional assumption(s) here and repeat rows as needed>

	
	
	
	
	
	
	C: <List additional constraint(s) here and repeat rows as needed>  

	
	
	
	
	
	
	D: <List additional dependency(ies) here and repeat rows as needed>
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[bookmark: _Toc309254440][bookmark: _Toc309254534][bookmark: _Toc315346105][bookmark: _Toc323733871]DOTMLPF-P Impact, Preferred Solution
	What:
A summary of the DOTMLPF-P categories that will likely change in order to implement the preferred solution. 
Inputs: Program Outcomes, preferred solution, updated business process (BPR results).
Processes: DOTLMPF-P Analysis.
Outputs: DOTMLPF-P impact.
Data Gathering:
Category.  The DOTMLPF-P element. For guidance on DOTMLPF-P categories, see “DOTMLPF-P Constraints, “As-Is” State” (Business Case Section 3.1.4).
Impact.  How each DOTMLPF-P category will be modified based on the preferred solution.
Example:
Training: Implementing the GOTS Security Clearance Process solution will require change management and system training provided to stakeholders.
Note:
It is possible that not all DOTMLPF-P categories will apply; if that is the case, please insert “none identified” in its corresponding row.
Length:
1 page.



[bookmark: _Toc323733872]Table 7 – DOTMLPF-P Impacts, Preferred Solution
	Category
	Impact

	Doctrine:
	<Insert impact summary statement here or indicate “None identified”>

	Organization:
	<Insert impact summary statement here or indicate “None identified”>

	Training:
	<Insert impact summary statement here or indicate “None identified”>

	Materiel:
	<Insert impact summary statement here or indicate “None identified”>

	Leadership and Education:
	<Insert impact summary statement here or indicate “None identified”>

	Personnel:
	<Insert impact summary statement here or indicate “None identified”>

	Facilities:
	<Insert impact summary statement here or indicate “None identified”>

	Policy:
	<Insert impact summary statement here or indicate “None identified”>




[bookmark: _Toc309254441][bookmark: _Toc309254535][bookmark: _Toc315346106][bookmark: _Ref316559662][bookmark: _Ref316560071][bookmark: _Toc323733873]Risks and Risk Mitigation
	What:
A description of the risks associated with implementing the preferred solution and the corresponding mitigation strategies to be considered. This section should summarize risk for decision makers.
Inputs: Risks, DOTMLPF-P impacts. 
Processes: Risk analysis.
Outputs: Prioritized risks, risk mitigation strategies.
Data Gathering:
Priority.  The Functional Sponsor and PM’s relative prioritization (e.g., high, medium, low) of a risk. 
Risk.  An uncertain event or condition that has consequences to achieving the Business Outcomes refined based on the preferred solution. This should include: 
· Risks that can impact the achievement of stated benefits or the costs of solving the business need, including information about risks that could impact execution of the acquisition strategy, such as: program interdependencies; program technologies; principal programmatic risks, deferred risks; and sustainment/operational risks. 
· Risks and mitigation associated with information needs and dependencies of the program as defined in other supporting documents.
Probability of Occurrence.  The assessment of the likelihood of the risk occurring, ranked low, medium, or high. 
Impact of Occurrence.  The assessment of the magnitude of impact if the risk is realized, ranked low, medium, or high. 
Risk Mitigation.  Candidate actions or contingency plans to execute in order to reduce the probability or impact of occurrence of the risk. 
Example:
See Table.
Notes:
Risk Management is addressed during the IM Phase.  During the BCD Phase, the focus is on identification of risks and risk mitigation strategies. 
For the program’s methods and standards for risk management, see the Program Charter.  Also reference the “Risk Management Guide for DoD Acquisition”, August 2006. 
This section should also include information about critical systems engineering risk.   
Length:
As needed.



[bookmark: _Toc323733874]Table 8 – Risks and Risk Mitigation
	Priority
	Risk
	Probability of Occurrence
	Impact of Occurrence
	Risk Mitigation

	EXAMPLE: Medium
	EXAMPLE: Legacy JPAS, CATS, and ACES external interfaces remain supported
	EXAMPLE: Low
	EXAMPLE: High
	EXAMPLE: None identified

	<Insert additional priority here and repeat rows as needed>
	<Insert additional risk here and repeat rows as needed>
	<Insert High, Medium, or Low here>
	<Insert High, Medium, or Low here>
	<Insert additional risk mitigation here and repeat rows as needed>


[bookmark: _Toc309254442][bookmark: _Toc309254536]

[bookmark: _Toc315346107][bookmark: _Toc323733875]Critical Success Factors
	What:
A summary of the limited number of things that must go well to ensure successful performance in the delivery of the preferred solution.  
Inputs: Program Outcomes, DOTMLPF-P impacts, prioritized risks, risk mitigation strategy.
Processes: Expert judgment.
Outputs: CSFs.
Example:
The Security Clearance system must evolve the data exchange paradigm to align with the DoD net-centric vision of the preferred solution.
Length:
1/2 page.



<Insert list and/or summary of CSFs here>


[bookmark: _Toc309254443][bookmark: _Toc309254537][bookmark: _Toc315346108][bookmark: _Toc323733876]Program Definition
[bookmark: _Toc315346109][bookmark: _Toc323733877]Concept of Operations (CONOPS)
	What: 
A description of the preferred solution’s capabilities to achieve the HLOs and Business Outcomes, from a functional user point of view. 
Inputs: Material Solution Analysis.
Processes: Expert judgment, program planning.
Outputs: Concept of Operations (CONOPs), including an OV-1.
This summary should include: 
Operational Concept.  A narrative that clearly and concisely summarizes the preferred solution represented in the High-Level Operational Concept Graphic (OV-1).  The OV-1 in the Problem Statement section is for the “As-Is” State and this OV-1 is for the “To-Be” State for the proposed solution. 
Operational Concept Graphic (OV-1).  A high-level viewpoint of what the architecture of the preferred solution is supposed to do, and how it is supposed to do it. 
Length:
2 pages.



<Insert Operational Concept here>
<Insert Operational Concept Graphic (OV-1) here>

[bookmark: _Toc315346110][bookmark: _Toc323733878]Financial Analysis
[bookmark: _Toc309254446][bookmark: _Toc309254540][bookmark: _Toc315346111][bookmark: _Ref316477538][bookmark: _Ref316567473][bookmark: _Toc323733879]Financial Benefit Summary 
	What: 
A description of the high-level costs and financial benefits of the preferred solution.  
Inputs: CONOPS, OV-1, Problem Statement, Material Solution Analysis, Acquisition Approach.
Processes: Develop Work Breakdown Structure (WBS), prepare schedule, estimate costs, conduct cost/benefit analysis, and apply an approved valuation methodology (i.e., Economic Viability (EV) Tool).
Outputs: WBS, Schedule, financial benefits estimate (e.g., ROI), estimated costs.
Example:
A reduction of TBD% in full-time equivalents required per processed clearance.
Length:
1/2  page.



<Insert financial benefit summary here>
<Insert cost estimate summary here>

[bookmark: _Toc309254447][bookmark: _Toc309254541][bookmark: _Toc315346112][bookmark: _Toc323733880]Economic Analysis (EA) and Life-Cycle Cost (LCC) Estimates Summary
	What: 
A description of the total cost of ownership of the preferred solution. 
Inputs: WBS, financial benefits estimate, estimated costs, schedule.
Processes: Financial analysis, application of an approved valuation methodology (i.e., EV Tool).
Outputs: Component EA (MAIS) and LCC Estimate summary.
Notes:
Initial information is provided here for Milestone (MS) A and will be updated with more detailed information prior to MS B and subsequent decision points.
For ROI information, see the “Financial Benefit Summary” Section (Business Case Section 5.2.1).
Length:
1/2 page.



<Insert EA and LCC Estimates summary here> 

[bookmark: _Toc309254448][bookmark: _Toc309254542][bookmark: _Toc315346113][bookmark: _Toc323733881]Sensitivity Analysis
	What:
A description of the effect on the financial analysis should assumptions change, risks become issues, and / or dependencies are not met.
Inputs: EA & LCC estimate financial benefit estimate, financial risks, assumptions, and parameters.
Processes: Sensitivity Analysis.
Outputs: Sensitivity Analysis report.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Note:
This analysis should document which assumptions, risks, and dependencies have significant impact on the financial analysis and whether they are outside the control of the program.
Length:
1 page.



<Insert Sensitivity Analysis here>

[bookmark: _Toc309254449][bookmark: _Toc309254543][bookmark: _Toc315346114][bookmark: _Toc323733882]Funding Profile
	What:
A description of the proposed strategy for funding the program (i.e., a description of the source of the funds). 
Inputs: Financial risks, assumptions, and parameters, Sensitivity Analysis Report.
Processes: Program planning, Capital Planning and Investment Control (CPIC)/Planning, Programming, Budgeting, and Execution (PPB&E).
Outputs: Funding Profile.
This description should:    
Explain how the program will be integrated into the budget cycle, and 
Provide a high-level funding profile for the current Budget Estimate Submission (BES) and/or Program Objectives Memorandum (POM).
Length: 
1 page.



<Insert funding profile here>

[bookmark: _Toc309254450][bookmark: _Toc309254544][bookmark: _Toc315346115][bookmark: _Toc323733883]Capability Delivery Plan
	What:
A high-level plan for delivery of business capability, including key program-driven events, represented as milestones, and number of proposed increments.    
Inputs: Program Outcomes, assumptions, dependencies, prioritization by Functional Sponsor
Processes: Scheduling, critical path analysis
Outputs: Capability delivery plan
Length:
1 page



<Insert capability delivery plan here>


[bookmark: _Toc189884449][bookmark: _Toc323733884][bookmark: _Toc309254451][bookmark: _Toc309254545][bookmark: _Toc310319664][bookmark: _Toc315346116]Information Requirement Summaries
	What:
Summary of the following information to inform investment or milestone review, as appropriate:  
The Acquisition Approach, including information summaries of the: 
· Acquisition Plan,
· Market Research, 
· Program Protection Plan (PPP),
· Information Assurance Strategy (IA), 
· Systems Engineering Plan (SEP), 
· Data Management Strategy,
· Technology Development Strategy (TDS),
· Information Support Plan (ISP), 
· Life-Cycle Sustainment Plan (LCSP), and
· Test Plan.
Notes:
The information included in these summaries must be information deemed essential by the Functional Sponsor, PM, and MDA for an investment/milestone decision.
Length:
1 to 5 pages.



Information Summaries: <Insert summaries as appropriate here>
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[bookmark: _Toc323733885][bookmark: _Toc315346147]Increments
	What: 
An overall summary of each increment. Each summary should include, at a minimum:
A unique name and subsection for each increment;
A summary of changes, if any, to the Business Case;
A summary description of the Increment based on its schedule, cost, and performance characteristics;
The increment’s DOTMLPF-P impact; 
The increment’s initial operating capability (IOC) definition; and
The Capability Delivery Outcomes that support achieving the Program Outcomes and corresponding measures, benefits, risks, assumptions, constraints and dependencies.
Data Gathering:
There is a hierarchy of information beginning with HLOs at the highest level and proceeding to Business Outcomes followed by Program Outcomes followed by Capability Delivery Outcomes.  This section maps the Program Outcomes to the Capability Delivery Outcomes that support achieving the Program Outcomes.
Program Outcome Title.  A short title, as shown in Table 6a, that identifies the Program Outcome.
Capability Delivery Outcome Title.  A short title assigned by the user that identifies an observable program result or change in program performance; Capability Delivery Outcomes describe the functional user’s intended result of fulfilling an identified problem.  A Capability Delivery Outcome may be the same as or different than its corresponding Program Outcome.   
Capability Delivery Outcome Definition.  A description of the Capability Delivery Outcome.  It describes the end state that contributes to solving the problem and is verifiable through measurable results. 
· For data definitions for Measurement Criteria through Dependencies, see the “High-Level Outcomes (HLOs)” Section (Business Case Section 3.2.1)
Example:
See Table
Notes:
Each planned increment should have its own subsection (i.e., subsection 7.2 will be increment 2). 
If an Increment requires fundamental changes to the Business Case (e.g., increase in scope of program), modify the Business Case for approval and summarize the changes in this section.
Length:
As necessary.


[bookmark: _Toc315346149][bookmark: _Toc323733886]Increment <N> - <Insert Increment N name here>
Summary of Changes to Business Case: <Insert summary of changes to Business Case here, since last MDA approval, here>
Description of Increment: <Insert summary of the schedule, cost, and performance characteristics of this increment here>
Description of DOTMLPF-P Impact: <Insert summary of the DOTMLPF-P impact for this increment here>
Description of IOC: <Insert summary of the definition of IOC for this increment here>

[bookmark: _Toc323733887]Table 9 – Increment <N> Capability Delivery Outcomes
	Program Outcome Title
	Capability Delivery Outcome Title
	Capability Delivery Outcome Definition

	EXAMPLE: Maintain Subject Information
	1. EXAMPLE: Initiate an Adjudication Request
	EXAMPLE: In the case of faulty information, will provide the ability for an adjudicator to recognize the need for an adjudication and request to initiate the adjudication process.

	<Insert additional Program Outcome title from Table 6a here and repeat rows as needed>
	1. <Insert additional capability delivery outcome here and repeat rows as needed>
	<Insert additional capability delivery outcome definition here and repeat rows as needed>

	
	2. <Insert additional capability  outcome here and repeat rows as needed>
	<Insert additional capability delivery outcome definitions here and repeat rows as needed>
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[bookmark: _Toc323733888]Table 9b – Increment <N> Capability Delivery Outcomes and Measurement Criteria
	Capability Delivery Outcome
	Measurement Criteria
	Benefits
	Assumptions (A), Constraints (C), Dependencies (D)

	
	Measurement
	Current (Baseline) Value
	Targeted Threshold Value
	Targeted Objective Value
	
	

	EXAMPLE: Initiate an Adjudication Request
	EXAMPLE: Discrepancies identified
	EXAMPLE: 0%  
	EXAMPLE: 75%
	EXAMPLE: 95%
	EXAMPLE: 
- More rapid and effective deployment of personnel
- Reduce operating costs by TBD%
	A: EXAMPLE: COTS performs according to the proposal

	
	
	
	
	
	
	C: EXAMPLE: Secure access  

	
	
	
	
	
	
	D: EXAMPLE: The solution requires an interface to DISCO.

	<Insert additional capability delivery outcome here and repeat rows as needed>
	<Insert additional capability delivery outcome measurement here and repeat rows as needed>
	<Insert additional current (baseline) value here and repeat rows as needed>
	<Insert additional targeted threshold value here and repeat rows as needed>
	<Insert additional targeted objective value here and repeat rows as needed>
	<List additional benefit(s) here and repeat  rows as needed>
	A: <List additional assumption(s) here and repeat rows as needed>

	
	
	
	
	
	
	C: <List additional constraint(s) here and repeat rows as needed>  

	
	
	
	
	
	
	D: <List additional dependency(ies) here and repeat rows as needed>
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