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How did we do it 

‣ Launched Socialization and Education Campaign
- BMA CTO/CA

- Bi-Weekly BMA CIO Meetings
- Speaking Engagements
- Roadshows
- Visited COCOMS and Theatre

- BMA CTO/CA and Team
- Inter-Agency Briefings 

- DCMA, DISA/BTA Day, Air Force, Army, Navy, DNI
- Intra-Agency - DTMO 
- SOA 101 Lessons

4



04/03/09
Vector Research Center for 

Enterprise Excellence 

How did we do it 

‣ Created Integrated Product Teams
- Bring together members from functional and technical units 

of the Agency

- Create a “collective conscious”

- Carry/transmit shared success stories to their parts of the 
Agency

‣ Example
- DTS SOA IPT 

- DBSAE SOA IPT
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How did we do it 
‣ Through proactive and reactive engagement we gained 

entrance into the Joint Enterprise Governance Structure 
- Enterprise Guidance Board (EGB)

- Council of Colonels

- ES ERB

- Mediation Working Group

- Authorization and Attribute Services Tiger Team (AATT)

- Identity Management and Security Tiger Team

- DKO Future Architecture Working Group

- Enterprise Email Tiger Team

- DKO Governance Board

- DKO Joint Planning Group

- DoD Architecture Repository System(DARS) Working Group

- External Interoperability Working Group 6
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How do we know we’re succeeding

‣ COI Memorandum 

‣ Change in DoD Service Governance Structure 

‣ DKO Re-Architecture to be SOA Compliant

‣ DBSAE SOA Strategy 

‣ Publication of 25 Business Enterprise Services

‣ Growing number of SOA Implementations across DoD

‣ Common Vocabulary Effort 

‣ Primitives

‣ GCMA

‣ EBSA

‣ CES2TE
7



04/03/09
Vector Research Center for 

Enterprise Excellence 8



04/03/09
Vector Research Center for 

Enterprise Excellence 

Call for Action

‣ Take what you’ve gained from this conference and share 
your knowledge

‣ Articulate the business value of SOA

‣ Challenge the status quo

‣ Be the change by living the change
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Dr. Aaron Drew – aaron.drew@bta.mil
Ms. Jessica Zucal – jessica.zucal.ctr@bta.mil


