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Agenda

Federal Enterprise Architecture

Segment Architecture – Snapshot

Recovery.gov Architecture 
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FEA Website Facelift

http://www.whitehouse.gov/omb/e-gov/fea/
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Federal IT Budget

* Dollars shown in millions

Federal IT Spending by Agency
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Enterprise Services

* Dollars shown in millions

FEA Budget Visualization – BRM & SRM View
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FEA Context – Reference Models
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FEA Context – Architecture Levels
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Federal Segment Architecture Methodology
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Reporting Schedule and Requirements
Q2 Q3 Q4 Q1

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec

Exhibit 53/300 
Reporting

EA Segment Reporting

Agency EA Self 
Assessment and EA 
Submission

Success Stories
and/or Case Studies

OMB Review & 
Assessment of 
Agency EA (EAAF v.3)

OMB Feedback to 
Agency on 
EA Assessment

Use
ResultsCompletion

OMB develop initial
draft Guidance
(Circular A-11)

Agencies Building 
Business Cases Using EA

Agencies submit 
budget request to 

OMB

OMB Initial 
Passback

All Segments Identification 
& Mapping

All Segments 
Based on Maturity

All Segments 
Updates/Additions

All Segments 
Updates/Additions

Agencies Submit 1-2, 
OMB Shares w/ USG

Prep. of 
President’s Budget
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February EASR Ver 1.1 Submissions
• Government-wide: 566 discrete segments 

reported
• Major opportunities include:

– Collaborative Segment Development Efforts
– Re-use/Sharing of EA Artifacts to expedite Planned and 

In Progress Segments 
– Improved Integration of EA & CPIC

• Major improvement areas:
– Opportunities to improve submission process and tools
– Standardization in segment nomenclature
– Targeted data quality improvements
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EASR Trends and Observations

Segment Type relative to TOTAL segments

Core Mission  
38%

Business Service
41%

Enterprise 
Service

21%
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Agencies

Agency Segments

Segment Summary:
EASR Agencies = 28
Discrete Segments = 

566
Agency High = 72
Agency Low = 2
Agency Average = 21.2

Segment Maturity relative to TOTAL segments

Completed  
11%

In-Progress  
23%

Planned  
18%

Notional  
48%

By Segment Type… By Segment Maturity…
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EASR Trends and Observations
Core Mission

Completed 
 

26%

In-
Progress  

23%

Planned  
26%

Notional  
25%

Enterprise Service

Complet ed  
14%

In-Progress  
37%Planned  

25%

Not ional  
24%

Breakdown of Segment Types by Core Mission, Business Services and Enterprise Service:
Business Service

Completed 
 

28%

In-
Progress  

21%

Planned  
25%

Notional  
26%

Major Opportunities 
for Collaboration

Agency segments 
identified by Maturity
Agency segments 
identified by LoB

Potential Shared Architecture Development Efforts:
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U.S. Congress/
Treasury

Federal 
Agencies

Recipients
(fed/state/local)

Recovery.gov
$

$

$ $ $

+ program info
+ award info

+ award info

Central 
Reporting 

System

Status/
progress

Status/progress

Public Access

Federal Oversight

$ - Taxpayer stimulus dollars and associated financial activity reports

AccountabilityTransparency

DRAFT

Recovery.gov Concept of Operations 
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One piece of a broad Transparency and Accountability Effort…

Other Stakeholders
• Congress
• Inspectors General
• Federal Agencies
• OMB
• State, Local, Tribal 

Governments

Recovery.gov Stakeholders 
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DATA MODEL
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Future

Recovery.gov
Today

Data Quality

Timeliness

Data Elements
Captured in data model

Levels of Reporting
Federal government and tiers of 
award recipients

Figure 5: Solutions Dimensions and Anticipated Maturation

DRAFT
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Next Steps

• Next Steps / Open Discussion


