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+

Finalize Acceptance

+

Perform
Acceptance
Procedures

Manage Supply
Chain Entitlement

Perform Installations
Support

Evaluate Liability
Information

Deliver Property
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Perform ESOH
Services

Manage Benefits

Manage Travel

Acquire Human
Resources

Develop Human
Resources

Manage
Organization

Real Property
Placed in
Service

Notification

Acceptable
Discrepancies

Approved
Payment
Request

Acceptance
Evidence

Goods and Services
Acceptance Initiated

Acceptance
Results

Acceptance
Results

Acceptance Evidence

Go To:
"Monitor Contract or Order"
"Perform Asset Accountability"
"Monitor Contract or Order
Performance"
"Perform Asset Accountability"
"Perform Build and Make and
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Acceptance Results with
Discrepancies

Go to:
"File Discrepancy
Report
for Other Goods
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Approved Payment Request
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"Monitor Contract or Order"
"Perform Asset
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in Service Notification

Go To:
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"Perform Asset
Accountability"
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"Payment Request for Goods"
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Review Approved
Intragovernmental Order

Negotiate
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Order

Review
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Government
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Request for
Increased

Reimbursable
Authority

Rejected
Intragovernmental

Order Accepted
Intragovernmental

Order

Is the Intragovernmental
Order Accepted?

Accepted
Intragovernmental Order

Approved
Intragovernme

ntal Order

Reimbursable Authority
Exceeded?

Comfirmation
of

Reimbursable
Authority

Seller
Cost

Model

Logistics
Order

Seller Cost Model

Confirmation of Reimbursable
Authority Received

Intragovernmental Order Received

Logistics Order Received

Request for Increased
Reimbursable Authority

Accepted Intragovernmental Order
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6/28: See 6/28 notes for details of changes
6/23: See 6/23 notes for details of changes
Brought over from Execute Purchase; these were determined to be O2C activities

NOTES:

DRAFT

What's the output of  Accept Orders
if it's Logistics Order?

Announce Order Accepted

Announce Seller Cost Model Available

Yes

No

Logistics Order

Yes

No
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Supply

and
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Non-DoD
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Non-DoD
Source

Acknowledge Other Goods and Services

+

Acknowledge Real Property
Services Rendered

Perform Acceptance
Procedures for Other Goods

and Services

Where is Acceptance
Performed?

Evidence of Goods
Tendered and Services
Rendered from External

Transport
Materiel and

Forces

Real Property for Acknowledge Goods
Tendered and Services Rendered?

Evidence of Goods
Tendered and

Services Rendered

Sent to:
"Monitor Contract or Order"

Statistical Reporting
Delivery Information

Received from:
"Transport

Materiel and Forces"

Transportation
Information

Goods and
Services

Acknowledgement

Evidence of Goods
Tendered and

Services Rendered

Received from:
"Monitor Contract or
Order Performance"

Performance
Evidence

Received from:
"Manage Inbound

and Outbound Shipments"

Shipping
Status

Acknowledgement
Initiated

Goods and Services
Acknowledgement

Go to:
"Monitor Contract or Order"
"Real Property for
Perform Inspection and
Testing and Verification?"

Acceptance Results

Evidence of Goods Tendered and Services Rendered

8.0.1. Acknowledge Goods Tendered and Services Rendered (OV-6c Business
Process)
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Data Objects
"Payment Request for Goods"

Yes

No



Shared

Identify Inspection
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Participants

Schedule
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Verif ications
Schedule
Closing or

Signing with
Provider

Verify Title
Search

Goods and Services
Acknowledgement

Sent to:
"Conduct Inspection

Walkthrough
Examination and Verification

of System Operation"

Required Inspections
and Verifications

Inspection and
Verification Schedule

Sent to:
"Identify Accepting

Officials"

Closing or Signing
Schedule

Inspection and
Verification
Participants

Interim Title
Opinion

Title not Clear

Goods and Services
Acknowledgement

Evidence of Goods Tendered and Services Rendered

8.0.1.3. Acknowledge Real Property Services Rendered (OV-6c Business
Process)
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Gift or Donation or Other
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Withdrawal of Public Domain Land
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DoD
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Perform Assignment ScreeningDetermine Assignment Action

Provide Assignment Action OutcomeSubmit Assignment Action
Request
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Manpower
Document Update

Information for
Updated Unit
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Manpower
Document Update

Information for
Reorganized Unit
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"Manage Organization"

Organizati on Level
Manpower

Document Update
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Manpower
Document Update
Information for New

Unit

Verify Funds
Availability Review Funding

Request

Received from:
"Manage Organization"

Work force
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Information

Commitment
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Deci sion

Personnel
Ac tion
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Indiv idual  Human
Resources
Information

Sent to:
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Travel
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"Manage Organization"

Funded
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Human
Resources
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"Capture Pro Forma Entries "

Personnel
Order

Requirement
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"Manage Travel"

Travel
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"Distribute Program

and Funding Document"

Program and
Funding

Document

Notif ication of
Insuffic ient

Funds

Personnel
Al location

Update
In formation
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Personnel
Requis ition

Assignment
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Personnel
Requis ition

Assi gnment
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Information
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"Manage Organization"

Organization
Change
Reques t

Assignment
Profi le

Information

As signment
Order

Requirement
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"Perform Executive

Level Planning"

Strategic
Pl anning
Guidance

Ti me and
Attendance
Information

Assi gnment
Profi le

Information

Sent to:
"Manage Organization"

Posi tion
Change
Reques t

Received from:
"Update Asset

Record"

As set
Record

Data Store

Assignment Order
Requirement Generated

Administer Assignment
Action Started

Insufficient Funds Identified

Commitment
Request

1. Administer Assignment Action (OV-6c Business Process)
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Initiating Eve
"Assignment Requisition Received"

Initiating Eve
"Insufficient Funds Identified"
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Monitor Contract or Order
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Execute Contract
Closeout

Contract
Administration
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Receivable
Information

Manage Supply
Chain Entitlement

Perform
Installations

Support
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Outstanding

Liability Balance
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Collection
Receipts

Evidence of  Goods
Tendered and

Services Rendered
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"Perform Build and Make
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"Dispose or Return
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Supplier
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Order Closure
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Order Closure
Authorization
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Contract or Order
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Services Rendered
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Contract  or Order
Closure

Information

Pre Payment
Information
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Ad Hoc Reporting"
"Conduct Program Management"

End Item
Delivery

Information
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"Manage Entitlement"

Notification of
Disbursement
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"Not Usably Complete?"

Acceptable
Discrepancies

Modification or
Change Notification

Notification of
Payment

Cancellat ion

Communication to
Supplier

Sent to:
"Conduct Periodic and Ad Hoc Reporting"

"Conduct Program Management"

Earned Value
Management
Information

Discrepancy
Dispute
Update

Received from:
"Acknowledge Other
Goods and Services"

Statistical
Reporting
Delivery

Information

Received from:
"Issue Cancel Payment Notice"

Cancel
Payment

Notification

Received from:
"Finalize Acceptance for

Other Goods and Services"

Acceptance
Evidence

Received from:
"Award Contract or Acknowledge

Order or Issue Modification"

Awarded
Cont ract

Incomplete
Delivery

Received from:
"Identify Property and Material

for Return or Disposal"

Request for Disposition

Pre
Payment

Information

Received from:
"File Real Property

Discrepancy Report"
"File Discrepancy Report for
Other Goods and Services"

Discrepancy Report
Information

Disposit ion
Information

Not ification of
Collection

Received from:
"Accept Approved

Intragovernmental Order"

Seller
Cost Model

Receive from:
"Manage Returned Payments"

Returned
Payment

Notice

Archived
Contract
or Order

Notificat ion
of

Collect ion

Performance
Evidence

Received from:
"Finalize Acceptance for

Other Goods and Services"

Approved
Payment
Request

Acceptance
Information

Adjustment to
be Made

Anticipated
Adjustment

Received from:
"Finalize Acceptance for

Other Goods and Services"

Acceptance
Evidence Discrepancy Dispute Update

Go to:
"Real Property for File
Discrepancy Report?"

Disposition Information

Go to:
"Authorize Return or Disposal"

Contract or Order
Performance Information

Go to:
"Monitor Agreement"

"Analyze Strategy Performance"

Modification or
Change Notification

Go to:
"Initiate Requirement Change Request"
"Develop or Modify  Contract or Order"

Anticipated Adjustment

Adjustment to be Made

Performance EvidenceGo to:
"Perform Asset Accountability"
"Real Property  for Acknowledge
Goods Tendered and
Services Rendered?"

Acceptance Information

Intragovernmental Order
Closure Information

Modification or
Change Requirement

Go to:
"Initiate Requirement

Change Request"
"Develop or Modify
Contract or Order"

Contrac t or Order
Closure Information

Go to:
"Perform Asset Accountabi lity"
"Develop or Modify
Contract or Order"

Notification of Collection

Evidence of Goods Tendered
and Services Rendered

Evidence of Goods Tendered
and Services Rendered

Pre Payment Information

Archived Contrac t

Archived
Intragovernmental
Order

8.0. Administer the Contract (OV-6c Business Process)
System Architect

Thu Jul 14, 2011  10:34 - BPMN Primitives Not Yet Implemented -

Data Objects
"Communicat ion from Supplier"

"Subcontracting Report"
"Contract or Order Execution Information

Incomplete Delivery

Intragovernmental
Order Closure Notice

Projec t Not Approved
Received from:
"Perform Build and Make and Maintenance and Sustainment"

Project Deferred
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"Perform Build and Make and Maintenance and Sustainment"
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Confirm Receipt of Operation
and Maintenance Information

Confirm Proof of Training

Confirm Receipt of Uniform
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Regulatory
Requirements
Documents
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Real Property
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Acceptance

Package
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Checklist
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Confirm Receipt of Regulatory
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Results
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8.0.1.3. Aggregate Real Property Management Information (OV-6c Business Process)
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Condemnation, Reversion,
Purchase Land w/Improvement
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Sourcing
Strategy

Execute
Sourcing
Strategy

Process
Requirement

Manage Benefits
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Equipment Recovered
Notification

Review Funding
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Notification
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"Distribute Program and

Funding Document"

Program and Funding
Document
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Intragovernmental Order
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Funding Document"

Program and Funding
Document
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Materiel or Service
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Funding Document"

Program and Funding
Document
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Funds
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Materiel and Forces
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Template Request
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Declaration
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Contract or
Order Closure

Information

Other Real
Property
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and Services Rendered
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"Develop ESOH

Control Agreement"

ESOH
ControlRequirement
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Contract or
Order Closure
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Housing
Ent itlement
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Service
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Procurement
Evidence

Procurement
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Modification

Request
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Work Order
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Asset Record
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Commitment
Request

Asset Accountability
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Acceptance
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Awarded
Contract

Disposal
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Awarded
Contract Acknowledged Intragovernmental Order

Materiel and Forces
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Housing Entitlement
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Asset Record Updated

Commitment Request
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Real Property
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Commitment Request
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Modification Request

Procurement
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Contract or Order
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Service Requested
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Asset Accountability (OV-6c Business Process)
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Data Objects
"Asset Valuation Information"

"Real Property Asset Valuation Information"
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Valuation Template Created or Updated
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A change has occured to
the status of the Asset Record
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Individual
Travel
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Order
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Non-DoD
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Perform Build and Make and Maintenance and Sustainment
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Manage Sales and Procurement
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Architectural Design

+

Update CIP and or WIP Account

Perform
Construction Restoration

Modernization

Receive Design
Approval

Response

+

Develop and
Update Work Order

Request Design
Approval Per

Milestone

Review and
Inspect Design

Complete Review and
Approve Final Design

Solution

Create Initial
Asset Record

Update Asset
Record

Relieve CIP
and or WIP
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Create CIP and
or WIP Account

Conduct Program
Management

Real Property
Asset Valuation

Information

Project Cancellation
Notice

CIP Action?

Contract or Order Type

Sent to:
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Updated
Real

Property
Asset

Information

Project
Cancellation

Evidence

Asset Recorded
Cost Information

Project
Cancellation

Cost

Cooperative
Agreement

Sent to:
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Updated
Materiel
Asset

Information

Construction
Requirement

Work Order
Requirement

Asset Record
Data Store

Project
Information

Asset
Accountability

Initiated

Requirement Fulfilled

Work Order Authorized

Design Bid Build Construction Restoration
and Modernization Contract or Order

MILCON Awarded Design
Bid Build Contract or Order

Minor Construction
Awarded Contract or Order

MILCON Awarded Design
Build Contract or Order

Federal Dollars Expended
on Non Federal Asset

Go to:
"Post to General Ledger"

Non CIP Expense

Work Order
Not Authorized

Project Review Required

Asset Record Archived

Asset Record Updated

Real Property Asset
Valuation Information

Go to:
"Capture Pro

Forma Entries"

Minor Construction Approved
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Project Cancellation Cost
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CIP Process (OV-6c Business Process)
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Evidence of Goods Tendered
and Services Rendered

Data Objects
"Evidence of Goods Tendered and Services Rendered"

Minor Construction Approved
Design Build Contract

Asset Record Created

Evidence of Goods Tendered and Services Rendered

Work Order Not Authorized

Design Selected
and Inspected

Project Reviewed and Approved
Design BuildProject Approved

Project Approval ResponseProject Approval Request

Interim or Final Acceptance Code

Project Cancelled

Initiating Events:
"Acceptance Evidence"

"Certified Invoice"
"Contract Modification"

"Contract or Order Closure Information"
"Project Cancellation Evidence"

"Real Property Placed in Service Notification"



Financial
Manageme

nt

Account ant

Disbursing O f f icer

Cashier s
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Billed and Unbilled Collection
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Update Receivable Informat ion

Generat e Pro Forma
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Unident ified Clearing

Account

Generat e Pro Forma
Entries f or Previously
Unident ified Unbilled

Collect ion

Generat e Pro Forma
Entries f or Previously
Unident ified Revenue

Collect ion

Generat e Pro Forma
Entries f or Previously

Unident ified Investment
Collect ion

Generat e Pro Forma
Entries f or Previously

Unident ified
Undeposit ed Account

Generat e Pro Forma
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Unident ified Billed
Collect ion

Generate Pro
Forma Ent ries
for Unident ified

Collect ion

Generat e Pro Forma
Entries f or Previously
Unident if ied Refund of

an Advance

Generate Pro Forma
Entries f or

Undeposited Account

Generat e Pro Forma
Entries

for Advance
Received Collect ion

Generate ProForm
Entries f or Previously
Unident ified Deposit
Account  Collection

Generate Pro
Forma Entries for a

Refund of  An
Advance

Generat e Pro Forma
Entr ies f or Revenue

Collections

Generate Pro
Forma Ent ries for
Billed Collect ion

Evaluate Whether
Furt her

Invest igat ion Is
Warrant ed

Research Advice of
Collection Informat ion

Generat e Pro Forma
Entries f or Deposit

Account

Generat e Pro Forma
Entries for Clearing

Account

Type of  Unident if ied Collect ion?

Generate Pro Forma
Entries for

Invest ment  Collect ion

Capt ure Collect ion
Informat ion

Process Collection
Voucher and

Deposit

Generate Pro Forma
Entr ies f or Unbilled

Collect ion

Add Voucher to
Collection Voucher

Cont rol Log

Generat e Pro
Forma Entries for

Donation

Prepare Deposit
Ticket  and Advice

of  Collect ion

Validate
Reimbursable

Receipt  Informat ion

Receive Cash
Payment
Receipts

Validate Cash
Payment
Receipts

Validate Other
Receipt s Informat ion

I s Fur t her  I nvest igat ion of  Unident if ied
Collect ion War rant ed?

Analyze
Unident if ied

Collection Input

Request  f or  Addit ional
Suppor t ing Collec t ion

I nf or m at ion
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Voucher Informat ion

Validate Ref und
Receipt  Inf ormat ion

Receive Collect ion
Receipt s

Where t o Apply
Collect ion?

Type of  Unbilled Collect ion?

Receive Debit
Vouchers

Receive Ot her
Receipts

Cer t if ied Hum an
Resour ces

M anagem ent  Pay
I nf or m at ion

Addit ional Suppor t ing
Collec t ion I n f or m at ion

Cer t if ied Hum an
Resour ces

M anagem ent  Pay
I n f or m at ion

Prepare Advice
of  Collect ion

Validate Receipt
Information

Type of  Collect ion
I nf or m at ion Received?

Sales
Reim bur s em ent

I nf or m at ion

Collect ion and
Paym ent  Hist or y

Per s onnel
Ac count ing
I n f or m at ion

Collec t ion
Voucher

Cont r o l Log

Sales
Reim bur sem ent

I n f or m at ion

Collec t ion
and Paym ent

Hist or y

Not if ica t ion of
Rejec t ed
Collec t ion
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Collect ion
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Debit
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I n f or m at ion
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I s Collect ion I dent if ied?
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Receipt ?
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Not if ica t ion of
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I s Advice of
Collect ion Pr ovided?

Collect ion
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Collec t ion
I nf or m at ion

Collec t ion
Conf ir m at ion

Collec t ion
Voucher
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Collect ion
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Cash
Receipt s
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Addit ional Suppor t ing
Collect ion I nf orm at ion

Request  For  Addit ional Suppor t ing
Collect ion I nf or m at ion

Collect ion Voucher  Cont r ol
Log Com m unicat ed

Rem it t ance I nf or m at ion
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Sales Reim bur sem ent
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Collect ion Conf irm at ion
Received Com m unicat ed

Collect ion Receipt s
Com m unicat ed
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6. 1.  Def ine Cost  Per f or m ance M odel ( O V- 6c Business Pr ocess)
Syst em  Ar chit ect
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6/28: Broke diagram out into O2C (Fulfill Orders, Distribute to Customer) and P2S (Distribute or Pre-position Inventory)

DRAFT

* Should "Manage Inbound and Outbound Shipments" be renamed or split into multiple processes?

* Gateway "Cargo Type?" is defined with "Determine. . .".  Add a process, "Determine Cargo Type" and then re-define the gateway to just be an
event.

Gateways which di rect sequence flow based on "Fulfi ll  Order" or "Perform Distribution"
are based on Level 1 process  mappings.  Processes are performed or not performed based on the mappings.

5. The "Commitment Modification Request" shouldn't go from the shared lane to MSSM (this is probably just an error on this diagram. . .or is it?  Texi stated to check on this).  This request was done as part of "Execute Contract" so it should be removed here.  "Commitment Request" should have a response like in "Execute Requisition".  Funding checks are done
throughout the process.
6. The following data objects appear as inputs but are not created anywhere in the BEA.
"Government Furnished Materiel Request"
"Advance Ship Notice Information"
"Updated Maintenance or Production Schedule"
"Supply Plan"
"Deliver Plan"
"Route Information"  (perhaps external?)
Where are they created?
7.  Does it matter whether a DO is associated to an event versus a sequence flow?
8. "Release Order Signal" coming out of the first process doesn't seem to be used anywhere (in the diagram or in BEA).
9.  Shared pool should be updated for P2P work.
10. Some information seems to be used before it is produced (i.e see path for DO "Shipping Status").

If  you have notes for another E2E that uses "Del iver Property and Forces", add them here

1.  Need to verify optional/mandtory assumptions for all paths including data object flow (e.g. Does DO "shipping status" always go back from "Manage IB and OB shipments" or is there a condition?).  Decided to use gateways to indicate optional/mandatory nature of a DO into a process.  BPMN allows DO's to go directly to a process but this can be misleading if the DO is optional.  However, additional gateways do
clutter the diagram.
2. A DO that is created in a process is available to downstream processes.  Does one need to show the flow of that DO to downstream processes?  The DO is available while the process (diagram) is active including upsteam processes.  Does one need to show the flow in this case (to upstream processes)?
3.  Should we start using the "Data Store" symbol for all DO's that exit the process (diagram)?
4.  "Delivery Order" event specified these triggers:
a. military lift request (documented)
b. return delivery order (referenced by revealed this is in encyc but not used anywhere)
c.  logistics order (documented)
d.  awarded contract (?)
e. acknowledged intragovernmental order (?)
Do the last 2 need to be added?

NOTES

No

Yes

No

Yes

No

Yes

Personnel

Mater iel
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DRAFT

* Should "Manage Inbound and Outbound Shipments" be renamed or split into multiple processes?

* Gateway "Cargo Type?" is defined with "Determine. . .".  Add a process, "Determine Cargo Type" and then re-define the gateway to just be an event.

Gateways which direct sequence flow based on "Fulfill Order" or "Perform Distribution"
are based on Level 1 process mappings.  Processes are performed or not performed based on
the mappings.

5. The "Commitment Modification Request" shouldn't go from the shared lane to MSSM (this is probably just an error on this diagram. . .or is it?  Texi stated to check on this).  This request was done as part of "Execute Contract" so it should be removed here.  "Commitment Request" should have a response like in "Execute Requisition".  Funding checks are done throughout the process.
6. The following data objects appear as inputs but are not created anywhere in the BEA.
"Government Furnished Materiel Request"
"Advance Ship Notice Information"
"Updated Maintenance or Production Schedule"
"Supply Plan"
"Deliver Plan"
"Route Information"  (perhaps external?)
Where are they created?
7.  Does it matter whether a DO is associated to an event versus a sequence flow?
8. "Release Order Signal" coming out of the first process doesn't seem to be used anywhere (in the diagram or in BEA).
9.  Shared pool should be updated for P2P work.
10. Some information seems to be used before it is produced (i.e see path for DO "Shipping Status").

If you have notes for another E2E that uses "Deliver Property and Forces", add them here

1.  Need to verify optional/mandtory assumptions for all paths including data object flow (e.g. Does DO "shipping status" always go back from "Manage IB and OB shipments" or is there a condition?).  Decided to use gateways to indicate optional/mandatory nature of a DO into a process.  BPMN allows DO's to go directly to a process but this can be misleading if the DO is optional.  However, additional gateways do clutter the diagram.
2. A DO that is created in a process is available to downstream processes.  Does one need to show the flow of that DO to downstream processes?  The DO is available while the process (diagram) is active including upsteam processes.  Does one need to show the flow in this case (to upstream processes)?
3.  Should we start using the "Data Store" symbol for all DO's that exit the process (diagram)?
4.  "Delivery Order" event specified these triggers:
a. military lift request (documented)
b. return delivery order (referenced by revealed this is in encyc but not used anywhere)
c.  logistics order (documented)
d.  awarded contract (?)
e. acknowledged intragovernmental order (?)
Do the last 2 need to be added?

NOTES
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DRAFT

* Should "Manage Inbound and Outbound Shipments" be renamed or split into multiple processes?

* Gateway "Cargo Type?" is defined with "Determine. . .".  Add a process, "Determine Cargo Type" and then re-define the gateway to just be an event.

5. The "Commitment Modification Request" shouldn't go from the shared lane to MSSM (this is probably just an error on this diagram. . .or is it?  Texi stated to check on this).  This request was done as part of "Execute Contract" so it should be removed here.  "Commitment Request" should have a response like in "Execute Requisition".  Funding checks are done throughout the process.
6. The following data objects appear as inputs but are not created anywhere in the BEA.
"Government Furnished Materiel Request"
"Advance Ship Notice Information"
"Updated Maintenance or Production Schedule"
"Supply Plan"
"Deliver Plan"
"Route Information"  (perhaps external?)
Where are they created?
7.  Does it matter whether a DO is associated to an event versus a sequence flow?
8. "Release Order Signal" coming out of the first process doesn't seem to be used anywhere (in the diagram or in BEA).
9.  Shared pool should be updated for P2P work.
10. Some information seems to be used before it is produced (i.e see path for DO "Shipping Status").

I f you have notes for another E2E that  uses "Del iver Property and Forces",  add them here

1.  Need to verify optional/mandtory assumptions for all paths including data object flow (e.g. Does DO "shipping status" always go back from "Manage IB and OB shipments" or is there a condition?).  Decided to use gateways to indicate optional/mandatory nature of a DO into a process.  BPMN allows DO's to go directly to a process but this can be misleading if the DO is optional.  However, additional gateways do clutter the diagram.
2. A DO that is created in a process is available to downstream processes.  Does one need to show the flow of that DO to downstream processes?  The DO is available while the process (diagram) is active including upsteam processes.  Does one need to show the flow in this case (to upstream processes)?
3.  Should we start using the "Data Store" symbol for all DO's that exit the process (diagram)?
4.  "Delivery Order" event specified these triggers:
a. military lift request (documented)
b. return delivery order (referenced by revealed this is in encyc but not used anywhere)
c.  logistics order (documented)
d.  awarded contract (?)
e. acknowledged intragovernmental order (?)
Do the last 2 need to be added?
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C o m m

Procure to Pay Flat OV6-c Process Model
DRAFT

*Added Project Not Approved and Project Deferred as  trigger events to Develop Contract or Modification or Order.7/8:

*Revised description of Approved IGT Order - deleted the word "draft".
*Draft IGT Order replaced wi th Approved IGT Order.

*Moved IGT gateway before Commitment Modi fication Required.
6/23:

*Deleted Modification or Change Notification and Contrac t or Order Closure Information (this  is  now going to FM
*Added event and data object Procurement Change Request as an input to Develop or Modify  Contract or Order (this  wi l l also satis fy HRM item coming in; may  change depending on outcome of the discussion with DPAP on Monitor and Improve Process).

6/21:

06/09 changes  - reference notes from 06/09 mtg for details
06/07 changes  - reference notes from 06/07 mtg for details

*Removed gateway Agreement Exists?
*Renamed event Approved Sourc ing Plan for Non Micropurchase Requirement to Approved Sourcing Plan for Single Source Task /Delivery Order Communicated

06/02 changes:

05/26 changes :
*Removed Establishing Sourc ing Vehic le activ ities and moved to Execute Purchase

*Deleted event No Proposals Received coming out of the Gateway Proposals Received and replaced with feedback loop.
*Removed Identify  Agreement from Commercial & Government Sourc ing to Source Goods & Serv ices per SME

*Added message flow from Event "Contract Modification" to FM pool per SME
*Added Event Is sue IGT Order per SME

*  Removed the following Processes from diagram per SME recommendation (they are seller activ ities  and therefore do not belong in P2P, but O2C):
Negotiate IGT Order, Review Approved IGT Order, also removed Events l inked to those Processes.

Notes
*  Processes  removed from remote lanes.

*  This diagram was relased in 8.0 with the Data Object "Rejec ted Intragovernmental Order" not associated to anything on this  diagram.
It originally  came out of process "Accept Approved Intragovermental Order" which was renamed to "Review Approved Intragovernmental Order" and looped back to "Develop or Modify  Contract or Order" which was  renamed to "Develop Contract or Modification or Order".  Recommend the same loop.  confirm with SME.
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Procure to Pay OV6-c Process Model

Rectangle_1

DRAFT

5/25/2011 Changes requested by TP&R SCM (notes written on plotter paper)
*  Move "Valuation Template Request" (input data object to "Develop Sourcing Plan" in diagram "Source Goods and Services") as an input to "Collect and Analyze Requirement" in diagram "Execute Requisition".

1.  Removed processes from remote lanes.
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6/28: Reference notes from 6/28.....Deliver Property and Forces....split out b/w O2C & P2S.

6/16: Brought over from Manage Contract
(Monitoring Order or Contract);

these were determined to be O2C activities

DRAFT

* Should "Manage Inbound and Outbound Shipments" be renamed or split into multiple processes?

* Gateway "Cargo Type?" is defined with "Determine. . .".  Add a process, "Determine Cargo Type" and then re-define the gateway to just be
an event.

Gateways which direct sequence flow based on "Fulfill Order" or "Perform Distribution"
are based on Level 1 process mappings.  Processes are performed or not performed based on the mappings.

5. The "Commitment Modification Request" shouldn't go from the shared lane to MSSM (this is probably just an error on this diagram. . .or is it?  Texi stated to check on this).  This request was done as part of "Execute Contract" so it should be removed here.  "Commitment Request" should have a response like in "Execute Requisition".  Funding checks are done
throughout the process.
6. The following data objects appear as inputs but are not created anywhere in the BEA.
"Government Furnished Materiel Request"
"Advance Ship Notice Information"
"Updated Maintenance or Production Schedule"
"Supply Plan"
"Deliver Plan"
"Route Information"  (perhaps external?)
Where are they created?
7.  Does it matter whether a DO is associated to an event versus a sequence flow?
8. "Release Order Signal" coming out of the first process doesn't seem to be used anywhere (in the diagram or in BEA).
9.  Shared pool should be updated for P2P work.
10. Some information seems to be used before it is produced (i.e see path for DO "Shipping Status").

If you have notes for another E2E that uses "Deliver Property and Forces", add them here

1.  Need to verify optional/mandtory assumptions for all paths including data object flow (e.g. Does DO "shipping status" always go back from "Manage IB and OB shipments" or is there a condition?).  Decided to use gateways to indicate optional/mandatory nature of a DO into a process.  BPMN allows DO's to go directly to a process but this can be misleading if the DO is optional.  However, additional gateways do
clutter the diagram.
2. A DO that is created in a process is available to downstream processes.  Does one need to show the flow of that DO to downstream processes?  The DO is available while the process (diagram) is active including upsteam processes.  Does one need to show the flow in this case (to upstream processes)?
3.  Should we start using the "Data Store" symbol for all DO's that exit the process (diagram)?
4.  "Delivery Order" event specified these triggers:
a. military lift request (documented)
b. return delivery order (referenced by revealed this is in encyc but not used anywhere)
c.  logistics order (documented)
d.  awarded contract (?)
e. acknowledged intragovernmental order (?)
Do the last 2 need to be added?

NOTES



Financial
Management

External Non-
DoD User or

Non-DoD
Source

Warfighter or
DoD User or
DoD Source

Receive Accepted
FMS Trust Fund

Letter of Offer and
Acceptance
Document

Receive Request for
Emergency

Implementation of Case
in FMS Trust Fund Case

Distribute Foreign
Military Sales Trust

Fund Case Line

Implement Case in
Foreign Military

Sales Trust Fund

Implemented Case Line
Budget Authority in

Foreign Military Sales
Trust Fund

Accepted Letter
of Offer and
Acceptance
Document

Accepted Letter
of Offer and
Acceptance
Document

Implemented
Case in Foreign
Military Sales

Trust Fund

Emergency Implementation
Approved

Collection Received?

Notify
Customer

Notification of
Collection

Case in Foreign Military Sales
Trust Fund Communicated

Notification of Collection
Communicated

Request for Emergency Implementation
for FMS Trust Fund Case

Foreign Military Sales Trust
Fund Case

Non Receipt of
Required Deposit

Implementation Rejected

Foreign Military Sales
Trust Fund

Communicated

Foreign Military Sales Trust
Fund Case from Non-DoD

Implement Foreign Military Sales Trust Fund Case (OV-6c Business Process)
System Architect

Wed Jul 13, 2011  09:50

- DRAFT -

Yes

No

No

Yes

Request for Emergency Implementation of Case in the FMS Trust Fund Case



Human
Resources

Management

Casualty Specialist

Casualty Approval Authority

Casualty Notification Officer

Update Personnel
Casualty Profile with

Next of Kin Notification
Information

Coordinate Effort to
Resolve Casualty
Information Errors

Update Personnel
Casualty Profile with
Approved Casualty

Information

Request Casualty
Assistance

Confirm
Notification of

Primary Next of Kin

Forward Casualty
Report

Notify Casualty
Notification

Officer

Submit Casualty
Report for
Approval

Notify Primary
Next of Kin

Prepare
Casualty Report

Review Initial
Casualty Report

Review
Casualty
Incident

Is casualty information correct? Casualty Category?

Is casualty report approved?

To Manage Wounded, Ill, or Injured Casualty Process

To Manage Missing Casualty Process

To Manage Death Casualty Process

Start Casualty Process

Initiate Casualty Process

Initiate Casualty Process (OV-6c Business Process)
System Architect

Tue Jul 12, 2011  09:41 - DRAFT -

No, casualty information
is not correct

No, casualty report
is not approved

Yes, casualty
report is approved

Yes, casualty information
is correct
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External Non-
DoD User or

Non-DoD
Source

Financial
Manageme

nt

Warfighter
or DoD
User or

DoD
Source

Update Asset Record
+

Create Initial Asset
Record

Archive Asset
Record

Asset Information
Maintenance Initiated

Materiel and
Forces Status

Information

Received from:
"Perform Installations
Support"

Real Property
Operation Ceased
Notification

Capture Pro
Forma Entries

Received from:
"Perform Installations

Support"

Real Property
Asset Condition

Update

Received from:
"Executive Acceptance
Transactions"

Real Property
Placed in Service
Notification

Sent to:
"Perform ESOH Aspect Identification"
"Maintain EL Site or Item Information"

Updated Materiel
Asset Information

Sent to:
"Maintain EL Site

or Item Information"

Updated Real
Property Asset

Information

Updated
Real

Property
Asset

Information

Contract or
Order Closure

Information

Real Property Asset
Valuation Information

Received from:
"Relieve CIP and

WIP Account"

Asset Recorded
Cost Information

Received from:
"Dispose Property or Materiel"
"Transport Materiel and Forces"

Materiel and
Forces Status
Information

Unique Item
Information
Message

Received from:
"Maintain Environmental

Liability Site or Item Information"

Property
Information

Request

Updated
Materiel
Asset

Information

Received from:
"Perform ESOH

Aspect Assesment"

ESOH Issue
Description

Unique Item
Information
Message

Executive
Order 13327

Message

Executive
Order 13327

Message

Asset Valuation
Information

Performance
Evidence

Received from:
"Mananage Sales
and Procurement"

Acceptance
Evidence

Received from:
"Implement ESOH

Solution"

Deployed
ESOH

Solution

Asset
Record

Data Store

Executive
Order 13327

Message

Master Product Hazard Data Information

Received from:
Record Product Hazard Data

to Update Master Product
Hazard Data Warehouse

Asset
Record

Data Store

Asset
Record

Real Property Asset Record Updated

Materiel Asset Record Updated

Asset Record Archived

Asset Valuation
Information

Real Property Asset
Valuation Information

Maintain Asset Information (OV-6c Business Process)
System Architect

Thu Jul 07, 2011  15:14

- BPMN Primitives Not Yet Implemented -

Acceptance Evidence

Asset Record Does Not Exist

Physical Inventory Adjustment

Asset Record Meets Archive Criteria

Work Order Authorized

Design Authorization Received
Minor Construction In-house

Additional Initial Asset Record Required



Weapon
System

Lifecycle
Manageme

nt

Acquisition Program Management

External
Non-DoD
User or

Non-DoD
Source

Manage Acquisition Oversight Integration

Record and Submit
and Distribute

Response

Review and
Approve

Response

Determine
Detailed

Information Needs

Formulate
Response

Determine
Staffing Needs
and Resource
Assignments

Review Inquiry
and Determine
Response Plan

Execute Program

Is supplemental ad hoc
reporting information
required?

Congressional or Federal
Agency Inquiry Received

Additional Information
Request Sent

Responded to
Congressional and

Federal Agency Inquiry

Supplemental Information
Response Received

Manage Ad Hoc Reporting (OV-6c Business Process)
System Architect

Fri Feb 18, 2011  19:08

Supplemental
Information Request

Supplemental Information
Response

Congressional or
Federal Inquiry

Response to
Congressional and

Federal Inquiry

External Source

Internal source

Non-RPA



Financial
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nt

External
Non-DoD
User or

Non-DoD
Source

Prepare Report for
Congressional Review

Generate Draft
Rebaseline

Report

Determine
Reprogramming

Actions

Incorporate
Congressional

Feedback

Publish Base for
Programming

Program and
Funds Action

Tracking
[Updated]

Incorporate
Feedback

Coordinate with
Components

Generate Draft
Baseline Report

Base for
Programming

Appropriation
Act

Supplemental
Appropriation

Act

Rebaseline
Required?

Draft
Rebaseline

Report

Congressional
Feedback

Rebaseline
Input

Rebaseline
Report

Baseline
Report
[Draft]

Baseline
Input

Baseline
Report

Rebaseline Report
Communicated

Baseline Report
Communicated

Rebaseline Input
Communicated

Baseline Input
Communicated

Draft Baseline Report Communicated

Draft Rebaseline Communicated

Updated Program and
Funds Action Tracking

Communicated

Rescission Information
Communicated

Supplemental Appropriation
Act Communicated

Appropriation Act Communicated

Congressional
Feedback Communicated

Reprogramming Baseline
Report Communicated

1.10. Manage Baseline for Reprogramming (OV-6c Business Process)
System Architect

Thu Jul 14, 2011  10:08 - DRAFT -

Yes

No



Human
Resources

Management

Pay Specialist

Pay Approval Authority

Send Certified Pay
Information for
Disbursement

Processing

Produce Payroll
Reports

Receive Certified
Payroll Files

Send Certified Payroll
Files

Certify Payroll Files

Send Payroll Files for
Certification

Update Pay ProfileCompute Payroll

Send Deduction
Update Notification

Send Earnings Update
Notification

Update Pay Profile

Update Pay Profile

Calculate Deductions

Calculate Earnings

Send Compensation
Eligibility Information

Make Decision on
Compensation

Eligibility

Send Compensation
Eligibility Notification

Send Compensation
Eligibility Information

for Approval

Determine Member's
Eligibility for

Compensation

Is compensation
eligibility notification needed?

Pay ProfilePay Profile

Pay Profile

Pay Profile

Pay Profile

Pay Profile

Pay Profile

Pay Profile

Does change in
deductions require

notification?

Does change in
earnings require

notification?

Does pay type
need approval?

Is Member eligible
for pay type?

End Compensation Process

Start
Compensation Process

Execute Payroll
Determine Compensation Eligibility

Determine Deductions

Determine Earnings

Manage Compensation (OV-6c Business Process)
System Architect

Wed Jul 13, 2011  14:56
Comment

- DRAFT -

No, change in earnings notification is not needed

No, change in deductions
notification is not needed

Yes, change in
deductions notification
is needed

Yes, change in earnings
notification is needed

No, compensation eligibility
notification is not needed

Yes, compensation eligibility
notification is needed

No

No, Member is not
eligible for pay type

Yes

Yes, Member is
eligible for pay type



Shared

Pool_1

Ex ternal
Non-DoD
Us er or Non-
DoD Source

Financial
Management

Execute Contract Closeout

Perform Contract or Order
Administration

Closeout Contract or Order

Archive
Contract or

Order

Determine Final
Costs

Contract  or Order
Performance
Information

Addit ional Accounts
Payable I nformation

Request

Contract  or Order
Closure I nformation

Accepted
Int ragovernmental

Order

Accepted
Agreement

Acknowledged
Int ragovernmental

Order

Contract  or
Order Execut ion
Information f rom

External

Disputed
Discrepancy

Report I nformation

Communication
from Supplier

Closed Contract or
Order

Addit ional
Accounts
Payable

Information

Cert if ied Business
Par tner Payment

Reject ion

Subcontracting
Report

Returned Payment
for Re-Disbursement

Archived
Contract  or

Order

Discrepancy
Dispute

Resolut ion

Awarded
Contract

Modif icat ion or
Change

Requirement

Contract  or
Order

Execution
Information

Communication to
Supplier

Firm Fixed Price Contract?

Cancel Payment
Request Returned

Procurement
Change
Request

Final Cont ract or
Order Costs

Request for
Refund

Disposit ion
Inf ormation

Disbursing
Inf ormation

Confirmed
Payment

Returned
Payment  for

Rescheduling

Modificat ion
or Change

Requirement

Request for
Disposition

Stop Payment
Not if icat ion

Awarded
Contract  or
Modif icat ion

Cancel
Payment

Not ification

Returned
Payment  Notice

Advice of
Payment

Cancel
Payment
Request

Additional Accounts
Payable Information

Additional Accounts Payable
Information Request

Ready to Pay
File Reject ed

Cancel Payment
Request Returned

Returned Payment Notice

Request for Refund

Stop Payment Notification

Cancel Payment Notification

Send Cancel
Payment Request

Send Payment
Confi rmation

Receive Disbursing
Information

Returned Payment
for Rescheduling

Returned Payment
for Re-Disbursement

Received Contrac t
or Order Execution In f
ormation  from External

Modi fication o r
Change Requirement

Received Contrac t
or Order Execution  Information

Di sputed Discrepanc y
Report Information Communicated

Ac cepted Intragov ernmental Order

Contract or Order
Performanc e Information

Modi fication or
Change Requirement

Archived Contract

Contract or Order Clos ure Information

Received
Subc ontrac ting

Report

Communication
to  Suppl ierCommunica tion

from Supplier
Di screpanc y Dispute

Resolution Communicated

Awarded Contract or Modific ation

Ac cepted Agreement

Request for
Di sposition

Disposit ion
InformationAdvice of Payment

Requested

Manage Contract (OV-6c Business Process)
System Architect

Thu Jul 14, 2011  11:34
Comment

Procure to Pay OV6-c Process Model
DRAFT

6/28: moved processes & events/message flows from Monitor Payment (Manage Supply Chain Entitlement) to this diagram.

Request for Refund is
output the Old

MSCE diagram, but
input in the Old Old MSCE?

Events Payment Confirmed &
were in the Old diagram,

but not the Old Old, include as
input/output of Contract/Order Admin?

Same applies to:
Invalid Payment/Send Notification of Payment Cancellation

Request Advice of Payment
Pre Payment Information

6/24 reference notes from 6/24 mtg for details of changes made

Should Modification or Change Rqr
be an input & Procurement Change

Request be the output?  These were the
inputs for the deleted process
Procurement Change Request.

(If change made, need to update
the input in Execute Purchase).

6/21 reference notes from 6/21 mtg for details of changes made
6/17: reference notes from 6/17 mtg for details of changes made

6/14: reference notes from 6/14 mtg for details of changes made
6/9: reference notes from 6/9 mtg for details of changes made

6/7: reference notes from 6/7 mtg for details of changes made

5/24: changes from plotter paper notes.  Deleted input Data Object "Acknowledged IGT".....this is an O2C data object...not done here.
*Removed processes in remote pools

Notes:

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

No

Yes



Shared

Pool_1

Sign Agreement with
Government
Requester

Signed
Agreement

Manage Customer (OV-6c
Business Process)
System Architect

Fri Jun 17, 2011  09:23
Comment

NOTES:
Brought over from Execute Purchase; these were determined to be O2C activities

DRAFT



Human
Resources

Management

Casualty Specialist

Investigation Officer

Casualty Approval
Authority

Manage Line of Duty
Determination Process

Submit Casualty Findings
and Recommendations

Documentation
Submit Death Casualty

Report
Update Casualty Report
with Approved Findings
and Recommendations

Prepare Casualty
Findings and

Recommendations
Document

Review Casualty Findings
and Recommendations

Documentation

Request Line of
Duty

Determination

Determine if
Casualty Remains

Have Been
Recovered

Submit Casualty
Report for

Investigation Document
Findings from
Search and
Recovery

Prepare Casualty
Investigation

Report

Submit Casualty
Investigation Report

for Legal Review

Administer Legal
Personnel
Programs

Coordinate
Search and
Recovery

Investigate
Casualty
Incident

Coordinate
Casualty

Mortuary Affairs

Manage Law
Enforcement

Manage
Travel

Resolve
Documentation

Errors

Review
Casualty
Report

Is casualty findings and
recommendations document approved?Is further investigation required?

Have casualty remains been recovered?
Complete Manage Death

Casualty Process

To Manage Death
Casualty Process

Manage Death Casualty Process Perform Casualty Closeout Process

Manage Death Casualty Process (OV-6c
Business Process)
System Architect

Fri Feb 18, 2011  19:08

Yes, further investigation is required

No, further investigation
is not required

Yes, casualty findings and
recommendations are approved

No, casualty findings and
recommendations are not approved

Yes, casualty remains
have been recovered

No, casualty remains have
not been recovered



Financial
Management

External Non-
DoD User or

Non-DoD
Source

Warfighter  or
DoD User or
DoD Source

Human
Resources

Management

Update Delinquent Debt
Balance and Status

Re-Calculate Outstanding
Penalty, Administrative

Fees and Interest Balance

Generate Pro Forma Entries for
Liquidated Penalty, Administrative

Fees, Interest

Generate Pro Forma Entries
for Allowance for Loss on

Accounts Receivable
Calculate Allowance
for Loss on Accounts

Receivable

Calculate and Apply
Penalty, Administrative

Fees and Interest

Liquidate Outstanding
Penalty, Administrative

Fees and Interest Balance

Generate Pro Forma
Entries for Penalty,

Administrative Fees and
Interest

Process
Administrative Wage

Garnishment

Generate Write-Off
Pro Forma Entries

Receive Debt Close-
Out or Remission

Information

Receive Write-Off
Request

Liquidated Penalty
Administrat ive Fees and

Interest Pro Forma Entries

Re-Calculate
Outstanding

Principal Balance

Re-Schedule
Accounts Receivable

Liquidate
Outstanding

Principal Balance

Separated or Terminated
or  Transferred Individual

Debt I nformation

Review
Compromise
Agreement

Penalties
Administrat ive Fees

and Interest Pro Forma
Entries

Generate Debt Offset
Pro Forma Entries

Refer Eligible
Debts to
Treasury

Process and
Document Waiver

Request

Create Write-
Off Package

Perform
Minimum Due

Process

Generate Pro
Forma Entries

for Waiver

Terminate
Collection Actions

Penalt ies
Administrat ive

Interest Adjustments

Negotiate
Payment

Agreement

Implement
Compromise
Agreement

Generate
Demand

Letter

Review Eligible
Receivables

Eligible Receivables

Determine if
Debt can be

Offset

Review Debt
in Protest

Review
Installment
Agreement

Collection
Act ivity

Termination
Notice

Notify
Legal

Function

Determine
Debt Validity

Allowance for
Loss on

Accounts
Receivable

Issue Credit
Memo

Discharged Debt
Tax Notif ication

Review
Offset

Request

Apply
Collection

Debt Close-Out
or Remission

Request

Debt
Compromise

Collection
Information

Collect ion
Information

Debt
Adjudicat ion

Decision

Is there an Offset?

Compromise Agreement?

Installment  Agreement?

Unapplied Collect ion Remains?

Payment Received?

Debt Valid?

Action Type

Days Delinquent?

Write-Off  Pro
Forma Ent ries

Confirm
Collection

Close-Out
Debt

Demand Letter

Waiver Pro
Forma Ent ries

Delinquent
Debt

Information

Collect ion
Action

Information

Updated
Receivable

Balance

Debt Write-
of f Not if icat ion

Debt Write-
of f  Not ificat ion

Receivable
Schedule

Referral Debt

Treasury
Offset

Request

Offset Pro
Forma
Entries

Debtor
Response

Confirmed
Collection

Credit
Memo

Interest
Rate

Interest Rate Communicated

Debt Adjudicat ion Decision Communicated

Confirmed Collect ion Communicated

Separated or Terminated or Transfer red
Individual Debt Information Communicated

Debt Close-Out or Remission Request Communicat ed

Collection Act ivit y Terminat ion Not ice Communicated

Debt Write-of f Notif ication Communicated

Debt Write-of f  Not ificat ion Communicated

Treasury Off set Request  Communicated

Debtor Response Communicated

Receivable Balance Updated

Collect ion Informat ion Communicated

Offset Pro Forma Entries Communicated

Collection Informat ion Communicated

Referral Debt Communicat ed

Discharged Debt Tax Notif ication Generated

Eligible Debt Status
Change Communicated

Debt Compromise Communicated

Credit  Memo Communicated

Pro Forma Entries Communicated

Pro Forma Entries Communicated

Pro Forma Entries Communicated

Pro Forma Entries Communicated

Delinquent Debt  to Treasury Communicated

Allowance Loss Communicated
Demand Letter Communicated

Eligible Receivables Communicated

3. 3.71. Manage Delinquent  Debt (OV-6c Business Process)
System Archit ect

Mon Jul 11, 2011  12:59
Comment - DRAFT -

Pro Forma Entries

No

Update Delinquent Debt Balance and statusUpdate Delinquent Debt Balance and status

Update Delinquent Debt Balance and status

Update Delinquent Debt Balance and status

No

Referral Debt Discharged Debt

Update Delinquent Debt Balance and status

credit  memo

Update Delinquent Debt Balance and status

Close-Out and Remission Request

Write-Off  Request

Legal Refer ral

Administrat ive Wage Garnishment

Yes

Offset Request

Yes

No

YesNo
Payment Agreement

Yes

No

Pro Forma EntriesWaiver Request

Yes

Yes
No

Protest

Update Delinquent Debt Balance and status

Pro Forma Entries

Demand Letter

Less t han 90 Days

Greater t han 90 Days

Cont inue Delinquent Debt  Review

Calculat e Allowance f or Loss



Financial
Manageme

nt

Human
Resources
Manageme

nt

Shared

Materiel
Supply

and
Service

Manageme
nt

Warfighter or
DoD User or
DoD Source

Weapon
System

Lifecycle
Manageme

nt

Review Funding
Request

Verify Funds
Availability

Accepted
Intragovernmental

Order

Perform Status of
Funds

Reconciliation

Generate Funds
Status Report

Certify Funds

Establish Funds
Control

Final Foreign
Military Sales Trust

Fund Bill

Department of
Defense Fund

Balance

Commitment
Request

Acknowledged
Intragovernmental

Order

Department of
Defense Fund

Balance

Commitment
Pro Forma

Entry

Individual
Travel

Authorization

Funds Available?

Notification of
Insufficient Funds

Obligation
Pro Forma

Entry

Commitment
Request

Commitment
Request

Contract
Modification

Awarded
Contract

Obligation
Request

Insufficient
Funds Identified

Commitment
Request Communicated

Obligation Request

Accepted
Intragovernmental

Order

Awarded
Contract

Contract
Modification

Acknowledged
Intragovernmental

Order

Updated Status of
Funds Communicated

Funding Authorization Communicated
Commitment Pro

Forma Entry Communicated

Obligation Pro
Forma Entry Communicated

4.18. Manage Execution Fund Account (OV-6c Business Process)
System Architect

Fri Jul 08, 2011  09:25
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Funds Available

Funds Insufficient



Financial
Manageme

nt

Accountant

Warfighter
or DoD
User or

DoD
Source

External
Non-DoD
User or

Non-DoD
Source

Send Statements of Accountability or
Transactions or Trial Balance to Treasury

Capture Treasury
Statements

Create Notif ication for Source of
Incomplete Financial Informat ion

Disseminate Treasury
Collect ion Conf irmation Data

Reconcile Undisbursed
Expenditure Account  Ledger

Document Results of
Reconciliation

Disseminate Treasury
Disbursement Confirmation

Data

Reconcile Disbursements

Reconcile Receipt Account
Ledger

Reconcile Deposits

Interpret Treasury
Confirmation Data

Generate Correcting
Pro Forma Entries

Capture
Treasury

Confirmation Data

Verify
Informat ion

Are There Any
Anomalies?

I s t his Complet e
and Cer t if ied?

Create Anomaly
Explanation

Analyze Anomaly

Undisbur sed
Appropr iat ion Account

Trial Balance

Receipt  Account  Trial
Balance and Ledgers

Addit ional Disbursement
and Collect ion I nformat ion

Request

Disbur sement
Conf ir mat ion

[ Disseminated]

Collect ion
Conf ir mat ion

[ Disseminat ed]

Receipt
Account  Trial
Balance and

Ledgers

Not if icat ion of
Cor rect ing Pro Forma

Ent r ies

G eneral Ledger
Account  Balance

Trial Balance
Dat a and

Stat ement  of
Transact ions

G eneral Ledger
Account  Balance

[ Rejected]

Undisbur sed
Appropr iat ion

Account  Ledger

G eneral
Ledger

Account
Balance

Collect ion
Voucher  Cont rol

Log

Collect ion
Voucher  Cont rol

Log

Stat ement  of
Account abilit y

Addit ional
Reconciliat ion

I nf or mat ion

Disbur sement  Log
Type of  Conf irmat ion

Type of  Reconciliat ion?

I s Corr ect ing Business
Event  Required?

Statement  of
Dif f erences

Cor rect ing Pro
For ma Ent r ies

Reconciliat ion
Result s

Statement  of
Dif f erences

Disbur sement  Log

Statement  of
Dif f er ences

Reconciliation Communicated

Not ificat ion of  Correct ing
Pro Forma Ent ries Communicated

Additional Disbursement  and
Collect ion I nf ormation Request

Collect ion Voucher Control Log Communicat ed

General Ledger Account  Balance Communicat ed

Disbursement Log Communicated

Collect ion Voucher Control Log Communicated

Disbursement Log Communicated

General Ledger Account
Balance Rejected

Undisbursed Appropriat ion
Account  Ledger Communicated

Statement of  Dif ferences
Communicat ed

Receipt  Account  Trial Balance
and Ledgers Communicat ed

Trial Balance Data and Statement
of Transact ions Communicated

Statement  of Accountability
Communicat ed

Disbursement  Confirmat ion
Communicat ed

Collect ion I nf ormat ion
Communicated

Financial Transaction
Report Communicat ed

Correct ing Pro Forma
Entries Communicated

Additional
Reconciliation

I nf ormat ion Received

3.3. Manage Execution with Treasury (OV-6c Business Process)
System Architect

Fri Jul 15,  2011  13:49
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No

Yes

Receipt  Account  Ledger

Undisbursed Expendit ure Account  Ledger

Deposit

Disbur sement

No

Yes

Collect ion
Conf ir mat ion

Disbur sement
Conf ir mat ion

Yes

No



Financial
Manageme

nt

+

Record and Manage Receivable

+

Manage Execution with Treasury

+

Manage Liabilities

+

Manage Investments

Reconciliation Communicated

Correcting Pro Forma Entries Communicated

Pro Forma Entry Communicated

Rejected Environmental Liability
Information Communicated

Referral Debt Communicated

Individual Debt
Inf ormation Communicated

Debt Compromise Communicated

Rejected Accounts Receivable
Request Communicated

Available Cash on Hand Communicated

Investment Purchased Communicated

Revenue Data Communicated

Investment Asset Record Communicated

Gain or Loss on Sale
of  Investment Communicated

Financial Transaction Report Communicated

Disbursement Confirmation Communicated

Collection Confirmation Communicated

Payment Confirmation Communicated

Liability Inf ormation Communicated

Investment Asset Record Communicated

Sell Investment Requested

Purchase Investment
Request Communicated

Receivable Request
Information Captured

Investment Asset Record Communicated

3. Manage Financial Assets and Liabilities (OV-6c Business
Process)

System Architect
Tue Jul 12, 2011  15:36 - DRAFT -



Financ ial
Manageme

nt

Acco untant

Ex ternal
Non-DoD
User or

Non-DoD
Source

Warfighter
or Do D
User or

DoD
Source

Update Chart of Accounts
and SFIS Attribute and Pro

Forma Entries and
Calendar

Process Policy Changes

Review Control Board
Approval

Establish Effective
and Posting Date of

Change

Interpret Requirements
Determine

Implementation
Options

Obtain Control
Board Approval

Assess
Requirement

Develop
Proposal

General Ledger
Mapping Rule

Send
Approved

Notification
St andar d
Financial

I nf ormat ion
St ruct ure

Request  Approved
by Account ing
Cont rol Board

Depreciat ion or
Amort izat ion

Schedule

Request  Approval
f rom Account ing

Cont rol Board

St andar d Chart
of  Account s

Approved
Proposal

Not if icat ion

Approved
Proposal

Not if icat ion

Financial
Management

Policy Request

Unapproved
Proposal
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Depreciation or Amortization
Schedule Communicated

Budget Policy
Communicated

Account ing Policy Communicated

Standard Financial Information Structure Communicated

Standard Chart of Accounts Communicated

General Ledger Mapping Rule Communicated

Approved Proposal Notif ication
External Communicated

Approved Proposal
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4.3. Manage Financ ia l  Manage ment Po l ic y  (OV-6 c  Bus iness  Process )
Sys tem Archi tect

Wed  Jul 13, 2011  15:27 - DRAFT -

Approved

Unapproved

Tabled

Yes

Yes

No

No



Financial
Manageme

nt

Pool_1

Shared

External
Non-DoD
User or

Non-DoD
Source

Prepare Certified
Business Partner Payment

Calculate Payment
Adjustments

Apply Payment
Instructions Schedule

Payment
Manage

Scheduled
Payments

Apply
Accounts

Payable Offset

Certified Bus iness
Partner Payment

Information

Foreign Mil i tary
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+
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Earned
Interest

Revenue

Transaction
Confirmation

Treasury
Certificate

Updated Available Cash
on Hand Communicated

Revenue Data
Communicated

Investment Asset Record
Communicated

Transaction Confirmation
Communicated

Amortization and Interest
Communicated
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I nf or m at ion

Accr ued
Liabilit y

Cancellat ion
I nf or m at ion
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I nf or m at ion Valid?
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Account s Receivable Balance is
G r eat er Than Net  Payable Balance
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Appr oved
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Approved Payment
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Pay Inf ormat ion Communicat ed
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Notification of Collection

Requirement Change Identified

Go to:
"Perform Build and Make and
Maintenance and Sustainment"

Arrival Information

8. Manage Sales and Procurement (OV-6c Business Process)
System Architect

Fri Jul 15, 2011  13:47 - To be Deleted
-

Data Object s
"Awarded Agreement"

"Coordinated Agreement"
"Approved Sourcing Plan with Exist ing Agreement"

"Approved Sourcing Plan for Non Micropurchase Requirement"
"Refined Requirement"
"Accepted Agreement"
"Contract Specification"

"Government Source Select ion Documentation"

Data Object s
"Discrepancy Report Information"

"Acceptable Discrepancies"
"Inspected Goods and Services Evidence with no Discrepancies"

"Goods and Services Acknowledgement"

Data Object s
"Acknowledged Intragovernmental Order"

"Accepted Intragovernmental Order"
"Seller Cost Model"
"Awarded Contract"

Data Object s
"Acceptable Discrepancies"

"Inspected Goods and Services Evidence with no Discrepancies"

Data Object s
"Modif ication or Change Requirement"

"Contract or Order Performance Informat ion"
"Modification or Change Not ification"

Data Object s
"Approved Payment Request"

"Acceptance Evidence"
"Real Property Placed in Service Not ification"

Data Object s
"Payment Request  f or Services"
"Payment Request  f or Goods"

"Evidence of  Goods Tendered and Services Rendered"

Data Object s
"Contract or Order Closure Informat ion"
"Modification or Change Notif ication"
"Modification or Change Requirement"

Data Object s
"Draf t  Cont ract"

"Request  f or Supplier Inventory Availabilit y"

Data Object s
"Communicat ion f rom Supplier"

"Subcont ract ing Repor t"
"Cont ract or  Order Execut ion I nformat ion"

Data Object s
"Supplier Response"

"Supplier Inventory I nformation"
Data Object s

"Evidence of  Goods Tendered"
"Payment Request  f or Goods"

Data Object s
"Accepted Agreement"
"Awarded Agreement"

Ar rival I nformation



Shared

Pool_1

Financial
Manageme

nt

External
Non-DoD
User or

Non-DoD
Source

Calculate Supply Chain Entitlement

Match Acceptance and
Obligating Document

Match Obligating Document,
Acceptance and Payment

Request

Match Payment Request
and Obligating Document

Process
Contract
Clauses

Accepted
Intragovernmental

Order

Contract Holdback
Account Information

What Type of
Matching is
Required?

Is it a FAR
Based Payment?

Investment
Payment
Request

Adjustment to
be Made

Billing
Document

Acceptance
Evidence

Awarded
Contract

Send Payment
Request Rejected

Send Payment
Request Rejected

Send Payment
Request Rejected

Returned Payment
for Rescheduling

Acceptance Evidence

Awarded Contract

Accepted Intragovernmental Order

Approved Payment Request Communicated

Adjustment to be Made

Investment
Payment Request

Payment
Request

Send Accounts Payable and
Liability Information

Billing
Document Received

Manage Supply Chain Entitlement (OV-6c Business Process)
System Architect

Thu Jul 14, 2011  11:34
Comment

Procure to Pay (Process Invoice and Match)
DRAFT

7/8: Approved Payment Request moved from being an input to the process to being the
output.
Deleted Awarded Contract as an input of Process Contract Clauses, already depicted as a
trigger event.

6/28: see changes in 6/28
notes.

Notes:
* Processes removed from remote
pools.

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Match Failed

Match Failed

Match Failed

Sequence FlowSequence Flow

Sequence Flow

Sequence Flow

Sequence Flow

Standard
Three-way Match

Two-way
Acceptance

Request

Two-way Purchase
Request Match

Not a FAR Based Payment

FAR Based
Payment



Human
Resources

Management

Casualty  Specialist

Casualty  Approval Authority

Investigation Officer

Update Casualty Report
with Approved Findings
and Recommendations

Manage Line of
Duty Determination

Process

Submit Wounded, Ill,
or Injured Casualty

Report

Administer Legal
Personnel
Programs

Prepare Casualty
Findings  and

Recommendations
Document

Submit Casualty
Findings  and

Recommendations
Documentation

Review Casualty
Findings  and

Recommendations
Documentation

Resolve
Documentation Errors

Submit Casualty
Investigation Report

for Legal  Review

Investigate Casualty
Incident

Prepare Casualty
Investigation Report

Submit Casualty
Report for

Investigation

Request Line of
Duty

Determination

Has the c asualty
status changed?

Is casualty findings and
recommendations document approved?Is further investigation required?

Review
Casualty  Report

Initiate Casualty Process

Complete Manage Wounded,
Ill, or Injured Casualty Process

To Manage Wounded, Ill,
or Injured Casualty Process

Perform Casualty Closeout ProcessManage Wounded, Ill or Injured Casualty Process

Manage Wounded, Ill or Injured Casualty
Process (OV-6c Business  Process)

System Architect
Mon Jul 11, 2011  15:18

Comment - DRAFT -

No, the casualty status
has not changed

Yes, the casualty
status has changed

Yes, casualty findings and recommendat ions are approved

No, casualty findings and
recommendations are not approved

No, further investigation i s not required

Yes, further investigation is required



Shared

Weapon
System
Lifecycle

Management

Materiel
Supply

and
Service

Manageme
nt

Human
Resources
Manageme

nt

Initiate
Procurement

Change Request

Analyze Strategy
Performance

Monitor Agreement

Collect Spend
Information

Control Program
Execution

Develop Human
Resources

Manage Travel

Manage BenefitsManage
Organization

Deliver Property
and Forces

Acquire Human
Resources

Received from:
"Monitor Contract

or Order"

Contract or Order
Performance Information

Received from:
"Monitor Contract or Order"

Contract or Order
Performance Information

Received from:
"Determine Final Costs"

Modification or Change
Requirement

Aggregated
Spend Information

Received from:
"Monitor Contract or Order"

Modification or Change
Notification

Received from:
"Accept Signed Agreement"

Accepted Agreement

Sent to:
"Collect and

Analyze Requirement"

Strategy
Recommendation

Modification or
Change

Notification
Procurement

Change
Request

Received from:
"Award Agreement"

Awarded Agreement

Received from:
"Award Contract or
Acknowledge Order

or Issue Modification"

Spend Information

Sourcing Strategies
Improvement Initiated

Spend
Information

Spend
Information

Aggregated Spend Information

Go to:
"Analyze Spend

Information"

Procurement Change Request

Go to:
"Perform Build and
Make and
Maintenance and
Sustainment"

8.0. Monitor and Improve Process (OV-6c Business Process)
System Architect

Fri Jul 15, 2011  13:46 - To be Deleted -



Shared

Pool_1

Process
Intragovernmental

Order Closure Notice

Archive Order

Closed
Intragovernmental

Order

Intragovernmental
Order Closure
Authorization

Process
Adjustment

Intragovernmental
Order Closure Notice

Intragovernmental
Order Closure

Information

Archived
Intragovernmental

Order

Is this an
Intragovernmental

Order?

Buyer or Supplier

Adjustment to
be Made

End

Adjustment to be Made

Anticipated AdjustmentAdjustments Required

Send Intragovernmental
Order Closure Authorization

Intragovernmental Order
Closure InformationIntragovernmental Closure Notice

O2C

O2C

O2C

DRAFT

Need to also look into Adjustment to be Made and Anticipated Adjustments (Monitor Contract) - accounted for in FM
activities?

NOTES:
6/16: Brought over from Manage Contract (was part of Monitoring Order or Contract) and Contract Closeout; these were determined to be O2C

activities

Where in O2C do these belong?

Is this accounted for in Manage Receivables?

No, this is not an Intragovernmental Order

Buyer

Seller

Yes, this is an Intragovernmental Order



Shared

External
Non-DoD
User or

Non-DoD
Source

Perform Acceptance Procedures for Other
Goods and Services

+

Aggregate Real Property Management
Information

Received from:
"Usably Complete?"

Inspected Goods and Services
Evidence with no Discrepancies

Received from:
"Award Contract or Acknowledge

Order or Issue Modification"

Acknowledged
Intragovernmental

Order

Real Property for Perform
Acceptance Procedures?

Received from:
"Develop ESOH

Control Agreement"

ESOH
ControlRequire

ment

Evidence of
Goods TenderedReceived from:

"Usably Complete?"

Acceptable
Discrepancies

Acceptance Procedures
Initiated

Received from:
"Award Contract or Acknowledge

Order or Issue Modification"

Awarded
Contract

Evidence
of Goods
Tendered

Acceptance
Results

Acceptance
Results

Acceptance Results with
Discrepancies

Go to:
"File Discrepancy Report for Other

Goods and Services"

Acceptance Results

Go to:
"Real Property for

Finalizing Acceptance?

8.0.1. Perform Acceptance Procedures (OV-6c Business Process)
System Architect

Fri Jul 15, 2011  13:45 - To be Deleted -

Data Objects
"Payment Request for Goods"
"Payment Request for Services"

Data Objects
"Evidence of Goods Tendered"

No

Yes



Shared

Financial
Manageme

nt

External Non-
DoD User or

Non-DoD
Source

Warfighter
or DoD
User or

DoD
Source

+

Perform Asset Valuation

+

Perform Physical Asset Accountability

Capture Pro Forma
Entries

Materiel and
Forces Status
Information

Real Property
Asset Valuation

Information

Executive
Order 13327

Message

Unique
Item

Information
Message

Project
Cancellation

Cost

Unique
Item

Information
Message

Asset
Valuation

Information

Asset Record Updated

Asset Record Created

Asset Record Archived

Federal Dollars Expended
on Non Federal Asset

WIP Account Relieved

Real Property Asset
Valuation Information

Asset Valuation
Information

Project Cancellation Cost

Perform Asset Accountability Initiated

Perform Asset Accountability (OV-6c Business Process)
System Architect

Thu Jul 14, 2011  11:00 - BPMN Primitives Not Yet Implemented -



Shared

Financial
Manageme

nt

External Non-
DoD User or

Non-DoD
Source

Weapon
System

Lifecycle
Manageme

nt

Initiate Asset Valuation Relieve Asset ValuationUpdate Asset Valuation

+

Create CIP and or
WIP Account

Establish and
Update Valuation

Conventions

+

Update CIP and or
WIP Account

Determine Other
Valuation Methods

Relieve Asset
Valuation

Update Asset
Valuation

Relieve CIP and or
WIP Account

Unique Item
Information
Message

New Valuation
Method Required?

Updated Asset
Valuation

Information
Capitalized Asset?

Project
Cancellation

Cost

Valuation
Template

Real Property Placed in Service Notification

Project Cancellation Evidence

Contract or Order Closure Information

Approved Payment Request

Acceptance Evidence

Physical Asset Record Updated

Valuation Template Request

Work Order Authorized

Design Authorization Received

Funding Authorization Received

Valuation Template
Created or Updated

Asset Recorded
Cost Information
Communicated

GoTo:
"Update Asset Record"

Project
Cancellation Cost

Federal Dollars Expended
on Non Federal Asset

WIP Account Relieved

Perform Asset Valuation (OV-6c Business Process)
System Architect

Thu Jul 07, 2011  15:16

- DRAFT -

CLARIFY??

Data Objects
"Asset Record"

"Capital Asset Valuation Information"

Unique Item Information

Yes

Valuation Template Create
or Update Requirement Only

No



Financial
Manageme

nt

Ext ernal
Non-DoD
User or

Non-DoD
Source

Prepare DoD's
I nit ial President 's

Budget
Submission

Consolidat e
Budget  Est imat e

Submissions

Conduct
Deliberat ion
Meet ing wit h

OMB

I nt egrat e
Program
Decision

Memorandum

Prepare DoD's
Response t o

Passback

Document
Passback Final

Decision

Review
Passback
I nf ormat ionI nt egrat e

Program Work
Schedule

Evaluat e Budget
Dat a

Conduct  OSD
and OMB Budget

Review

Consolidat e
Budget  Change

Proposals

DoD's Budget
Subm ission f or

Pr esident 's Bu dget

I ssue Budget
Planning

Memorandum

Generat e Draf t
Budget  Decision

Generat e Budget
Decisions

Compile Budget
Decision

Pr ogr am  and
Budget

I nf or m at ion
[ I nt egr at ed]

Secr et ar y of
Def ense's

Budget  Decision

Creat e Work
Schedule

Collect  Budget
I nf ormat ion

Review Budget
Reclama

DoD's Budget
Subm ission f or

Pr esident 's
Budget

Fut ur e Year s
Def ense Pr ogr am

Pr ogr am  and
Budget  I nf or m at ion

Consolidat ed
Budget

Est im at e
Subm ission

Consolidat ed
Budget  Change

Pr oposals

Budget  Planning
M em or andum

M anpower
Change

I nf or m at ion

Com ponent 's
Response

Pr ogr am
Decision

M em or andum

DoD's Topline
Passback
Response

Addit ional Budget
I nf ormat ion Required

O n-Year  or
O f f -Year?

Re- issue Program
Budget  Decision?

Com pt r oller
Updat eQ uadr ennial

Def ense
Review

Det ailed
Just if icat ion

M at er ials

Det ailed
Just if icat ion

M at er ials

Det ailed
Budget

I nf or m at ion

W or k
Schedule

Budget
Review

Analysis

O M B
Feedback

Budget
Decision

[ Dr af t ]

Reclam a

Pr ogr am
Budget

Decision

O t her
Budget

Decision

O M B
Passback

Passback
Final

Decision
Analyt ical
Result s

Fut ure Years Def ense
Program Com municat ed

Passback Final
Decision Comm unicat ed

O MB Passback Communicat ed

DoD's Budget  Submission f or
President 's Budget  Communicat ed

Det ailed Budget
I nf ormat ion Communicat ed

Program Decision
Memorandum  Communicat ed

Manpower  Change
I nf ormat ion Communicat ed

Program Budget
Decision Comm unicat ed

Compt roller 's Updat e
Communicat ed

Secret ar y of  Def ense's Budget
Decision Comm unicat ed

Reclama Com municat ed

Draf t  Budget
Decision Comm unicat ed

Component 's Response
Communicat ed

O MB Feedback
Communicat ed

Analyt ical Result s Communicat ed

Det ailed Just if icat ion
Mat er ials Com municat ed

Det ailed Just if icat ion
Mat er ials Com municat ed

Program and Budget
I nf ormat ion Communicat ed

Work Schedule Communicat ed

Budget  Planning
Memorandum  Communicat ed

Q uadrennial Def ense
Review Comm unicat ed

I nit iat e Budget
Planning G uidance

Development

DoD's President 's
Budget  Subm ission

Communicat ed

Addit ional Budget
I nf ormat ion Request  Communicat ed

DoD's Topline Passback
Response Com municat ed

O t her  Budget
Decision Comm unicat ed

1. 4.  Per f or m  Budget ing ( O V- 6c Bus iness Pr ocess)
Syst em  Ar chit ect

Thu Jul 14,  2011  07: 53

- DRAFT -

No

No

Yes

O n- Year

O f f - Year

Yes



Shared

External
Non-DoD
User or

Non-DoD
Source

Conduct
Architectural Design Request Design

Approval Per
Milestone

Perform
Construction Restoration

Modernization

Receive Design
Approval

Response

Review and
Inspect Design

Complete Review and
Approve Final Design

Solution

Contract or
Order Type

Project Status?

Cons truc tion
Requirement

Project
Canc el lation

Evi dence

Project
Information

Project Not Approved

Go to:
"Execute

Purchase"

Project Deferred

Go to:
"Execute

Purchase"

Minor Construction
Awarded Contract or Order

Minor Construction Approved
Design Bid Build

Contract

Project Review Required

MILCON Awarded Design
Build Contract or Order

MILCON Awarded Design
Bid Build Contract or Order

Design Bid Build Construction Restoration
and Modernization Contract or Order

Awarded Contract

Received from:
"Award Contract or
Acknowledge
Order or Issue Modification"

Evidence of Goods Tendered
and Services Rendered

Go to:
"Monitor Contract or Order

Performance"
"Verify Title Search"

"Indentify Inspection and
Verification Particpants"Construction Requirement

Design Bid Build

Go to:
"Conduct Program

Management"

Acknowledged Intragovernmental Order
Received from:
"Award Contract or
Acknowledge
Order or Issue Modification"

Perform Build and Mak e and Maintenance and Sus tainment (OV-6c Busines s Proc es s )
Sys tem Architec t

Mon Jul 18, 2011  13:39 - DRAFT -

7/8: Changed from Monitor Contract or Order to
Execute Purchase.  See P2P notes from 7/8 meeting.

Project Approved

Project Reviewed
and Approved

Design Build

Design Selected
and Inspected

Minor Construction Approved
Design Build Contract



Financial
Manageme

nt

+

Disburse

+

Collect

Manage Returned
Payments

Stop
Payment

Notification

Returned
Payment

Notice

Cancel Payment
Request Communicated

Certif ied Human Resources Management
Pay Information Communicated

Request Certif ied Business Partner
Payment Communicated

Request Certif ied Invoice Investment
Payment Communicated

Stop Payment Notification

Collection Performed

Returned Payment Received

Collection Information Communicated

Returned Payment
Notice Communicated

Disbursement Performed

2. Perform Collection and Disbursement
(OV-6c Business Process)

System Architect
Tue Jul 12, 2011  10:22 - DRAFT -



Financ ial
Manageme

nt

Cos t and Revenue Performance Management

Ex ternal
Non-DoD
Us er or

Non-DoD
Source

Warfighter
or DoD
Us er or

DoD
Source

Coordinate Remedial Action Plan with Customer

Compare
Forecast To

Actual
Performance

Compare Results to
Performance

Measurement Criteria

Review Analytical
Results With

Customer

Review Forecast
Analysis Request

Consolidate and
Interpret Results

Generate Forecast

Notify Customer
Cannot Fulfill

Request

Improve And
Validate

Assumptions

Establish
Preliminary

Assumptions

Analyze
Denied

Requests

Publish Analytical
Results

Generate Remedial
Action Plan

Apply Trending
Techniques

Generate
Action Plan

Conduct
Research

Set the Scope
of the Analysis

Select Trending
Techniques

Populat ed Model

Populat ed Model

Apply Analyt ical
Technique

Is Additional
Analysis Necessary?

Revisit
Request?

Cost
Perf ormance
I nf ormat ion

Request

President 's
Management

Agenda

Cost
Perf ormance
I nf ormat ion

Request

Consolidate Analysis

Able to Perform Analysis?

Are Adjust ments to Assumpt ions Required?

Exclusive Gateway

Has the Analysis been Approved?

Is there an Exist ing Forecast ?

Reason f or
Non Approval?

Cost  Analysis
Act ion Plan

Request
Cancellat ion

Cust omer
Feedback

Cust omer
Feedback

Analyt ical
Result s

Request
Cancellat ion

Act ion
Plan

Act ion
Plan

Cost
Allocat ion
Guidance

Hist orical
Cost

I nf ormat ion

Populat ed
Model

Analytical Results
Communicated

Cost Analysis Request Received

Requested Correcting Pro
Forma Entries Communicated

Required Cost Performance
Update Communicated

Required No Additional Act ion Communicated

6.3. Perform Cost Analys is  (OV-6c  Bus iness  Process)
Sys tem Architec t

Fri Jul 15, 2011  13:44

- DRAFT
-

Yes

No

Pro Forma Ent ry
Requires Correct ion

Cost  Performance
Requires Update

Yes

Trend
Analysis

Comparat ive Analysis

No

No

Forecast
Analysis

Yes



Shared ESOH Operations

Warf ighter or
DoD User or
DoD Source

Financial
Management

Human
Resources

Management

External Non-
DoD User or

Non-DoD
Source

Maint ain Environment al Liabilit ies Cost  Informat ionMaint ain Environment al Liabilit y Site or I tem Informat ion
Prepare Environment al Liabilit ies Informat ion for Financial Report ing

Perform ESOH Aspect Assessment
Develop ESOH Solution Implement ESOH Solut ion

Distribute Program and Funding Document

Perform ESOH Aspect Identif ication

Request, Collect ,  and Analyze Narrative and
or  Footnote Inf ormation

Evaluate Liabilit y I nformat ion

Assess ESOH Risk

Evidence of  Goods
Tendered and Services
Rendered from External

Reject  Environmental Liability
Informat ion

Sustain Human Resources

Evidence of  Goods
Tendered and Services
Rendered from External

Develop ESOH Control Agreement

Evidence of  Goods
Tendered and Services
Rendered from External

Evidence of Goods
Tendered and Services
Rendered from External

Environmental Liability
Informat ion Rejected

Environmental Liability
Cost Estimat e

Informat ion

St akeholder
Input

Environmental Liability
Transact ion I nformation

Workforce
Occupational
Safet y Issue

Communication

Program and
Funding Document

Environmental Liability
Footnote Inf ormat ion

To: Process Requirement

ESOH
Assessment

Service Request

Environmental
Liability Site or
I t em Inf ormat ion

Workforce
Occupational Saf ety

Issue Inf ormat ion

To : Update Asset Record

Environmental
Liability Site or I t em

Informat ion

Evidence of  Goods
Tendered and

Services Rendered
from Ext ernal

Solution
Development Cost

Informat ion

Chemical and
Regulatory
Informat ion

Ident ificat ion Budget
Request

Program and
Funding Document

Hazardous Process
Description from

Warf ighter

To: Process Requirement

ESOH Solution
Development

Request

Program and
Funding

Document

Program and
Funding

Document

St art  Per form ESOH Services

From: Updat e
Asset  Record

Updat ed Real
Property Asset

Informat ion

ESOH Solution
Scope Change

Informat ion

St akeholder
Input

Implementat ion
Cost Informat ion

From: Updat e
Asset  Record

Updat ed Mat eriel
Asset  Inf ormat ion

To :  Update Asset Record

Property
Informat ion

Request

From: Updat e
Asset  Record

Updat ed Mat eriel
Asset  Inf ormat ion

From: Deliver Proper ty and Material

Supplier Product
Hazard Informat ion

To: Updat e Asset Record
To: External Non-DoD

To: Sustain Human Resources
To: Maint ain Asset I nformation

Deployed ESOH
Solut ion

Assessment
Budget Request

Received f rom:
Record Product Hazard Dat a

to Update Mast er Product
Hazard Warehouse

Mast er Product
Hazard Data
Informat ion

To: Sustain
Human Resources

Character ized
ESOH Issue

Assessment
Cost Informat ion

ESOH
ControlRequirem

ent

Research
Informat ion

External

From: Analyze
Spend Inf ormat ion

Aggregated
Spend

Informat ion

From: File Discrepancy Report
for Other Goods and Services

Discrepancy
Repor t

Informat ion

Characterized
ESOH Issue

Deployed
ESOH Solut ion

Research
Informat ion

External

To: Process
Requirement

ESOH Solut ion
Service Request

To: Authorize Return or Disposal
To: Creat e Draf t Request for Proposal

To: Deliver Property and Forces
To: Develop or Refine Sourcing Plan

To: Dispose or Return Propert y or Materiel
To: Dispose Property or Materiel

To: Manage Inbound and Out bound Shipment s
To: Modif y Draf t Request for Proposal

To: Perform Accept ance Procedures for Ot her  Goods and Services
To: Perform Build and Make and Maintenance and Sustainment

To: Perform Inspect ion and Test ing and Verif icat ion for Ot her Goods and Services
To: Perform Installat ions Support

To: Process Approved Requirement
To: Schedule Ret urn or Disposal

To: Transport  Materiel and Forces
To: Sustain Human Resources

To: External Non-DoD User or Non-DoD Source
To: Warf ight er or DoD User or DoD Source

ESOH
ControlRequirem

ent

Implement
Solution

Budget Request

Research
Informat ion

External

From: File Discrepancy Report
for Other Goods and Services

Discrepancy
Report

Informat ion

To: Sustain
Human Resources

Select ed ESOH
Solut ion

ESOH Issue
Prof ile

Research
Informat ion

External

Research
Informat ion
External

St akeholder I nput

From: Finalize Accept ance f or
Other Goods and Services

Acceptance
Evidence

ESOH
ControlRequirem

ent

To: Updat e Asset Record
To: External Non-DoD User

or Non-DoD Source
To: Sustain Human Resources

ESOH Issue
Descript ion

Select ed
ESOH

Solut ion

Frome: File Discrepancy Report
for Other Goods and Services

Discrepancy
Report

Informat ion

ESOH Issue
Profile

From: Sustain
Human Resources

Research
Informat ion

St akeholder
Input

From: Sustain
Human Resources

Research
Informat ion

St akeholder
Input

From: Award Contract
or Acknowledge Order
or Issue Modificat ion

Awarded
Contract

From: Finalize Accept ance f or
Other Goods and Services

Acceptance
Evidence

From: Sustain
Human Resources

Research
Informat ion

St akeholder
Input

From: Finalize Accept ance f or
Other Goods and Services

Acceptance
Evidence

St akeholder
Input

From: Award Contract  or
Acknowledge Order of

Issue Modificat ion

Awarded
Contract

From: Award Contract or
Acknowledge Order or

Issue Modif ication

Awarded
Contract

Research
Informat ion

End ESOH Operat ions

Property Disposal Decision

End

End

Perform ESOH Services (OV-6c Business Process)
System Architect

Wed Jul 13, 2011  14:07
Comment - DRAFT -

Tien is working on
this

Data Objects
"Assessment  Budget  Request"

No Additional Assessment  Needed

Additional Assessment  Needed based on Solut ion Implementat ion

ESOH Issue

Scope Change

No Scope Change



Financial
M anagem e

nt

Account ant

W ar f ight er
or  DoD
User  or

DoD
Sour ce

Request ,  Collec t ,  and Analyze
Nar r at ive and or  Foot not e

I nf or m at ion

I ncor por at e Annual
Per f or m ance Repor t  int o

Financial St at em ent
Package

Coor dinat e Dr af t  Per iod
End or  O n Dem and

Financial St at em ent  t o Audit
Funct ion

Analyze Dr af t  Per iod End
or  O n Dem and Financial

St at em ent

Pr epar e Final Per iod
End or  O n Dem and
Financial St at em ent

Cr eat e Dr af t  Per iod
End or  O n Dem and
Financ ial St at em ent

Analyze Pr oposed
Audit  Adjust m ent

Assem ble Cer t if ied
Financial St at em ent

Package

Per f or m  Requir ed
Financial St at em ent

Elim inat ions

G ener at e Final
Unappr oved Tr ial

Balance

Rev iew and Cer t if y
Financial St at em ent

Cr eat e M anagem ent
Repr esent at ions

Dr a f t  Pe r io d  En d  o r  O n
Dem a n d F in a nc ia l St a t e m en t

[ Ad ju s t e d ]

G ener at e Cor r ect ing
Pr o For m a Ent r ies

Cr eat e Financial
St at em ent  Level

Adjust m ent

Release Appr oved
and or  Cer t if ied

Financ ial St at em ent s

Pr epar e I nit ial Tr ial
Balance

Capt ur e Financial
Tr ansact ion Repor t

Analyze
Unappr oved Tr ial

Balance

Release Financial
St at em ent s

I nves t igat e
Anom alies

Appr ove Tr ial
Balance

Cr eat e Anom aly
Explanat ion

G ener at e O t her
Financ ial Repor t s

G ener at e
Financ ial Repor t s

Dr a f t  Pe r io d  E n d  o r
O n  De m a n d  F in a n c ia l

S t a t e m e n t

Ce r t if ie d
F in a n c ia l

St a t e m e n t
Pa c k a g e

[ Co m p le t e d ]

Analyze Audit
Com m ent s

Docum ent
I dent if ied

Cor r ect ions

Dr a f t  Pe r iod  E n d
o r  O n  De m an d

F in a n c ia l
S t a t e m e n t

G e ne r a l L e d g e r
Co r r e c t in g  P r o
F o r m a  En t r ies

Evaluat e Repor t

Ap p r o v ed  an d
o r  Ce r t if ie d
F in a n c ia l

S t a t e m e n t s

F or m  a n d
Co n t e n t

G u ida n c e

F in a n c ia l
St a t e m e n t

Cer t if ic a t io n

M a na g em e n t
Rep r e s en t a t io n

St a t e m e n t s

Na r r a t iv e  an d o r
F o o t n o t e

I n f o r m a t ion
Re q ue s t

Nar r a t iv e  a n d
o r  F o o t n o t e
I n f or m a t io n

Pe r f o r m a nc e a nd
Ac c ou n t a b ilit y

Rep or t

E nv ir o n m e n t a l
L iab ilit y
F o o t n o t e

I n f o r m a t ion

De p a r t m e nt  o f
De f e n s e  F un d

B ala nc e

I d e n t if ie d
Cor r e c t io n

F in a l
Un a p p r o v e d T r ia l

B a la n c e

I n t e r n a l
Com m en t s

A dd it io n a l
I n f o r m a t ion

Re q ue s t

A ud it
Co m m e n t s

I s  An  Audit
Repor t  Requir ed?

Type of  Repor t

Type of
Financ ial
Repor t

W hat  Type of
Adjust m ent ?

I s An Audit
Requir ed?

Anom alies  Ex is t ?

Cor r ec t ions
Requir ed?

Nar r a t ive and o r
Foot not e Requir ed?

M odif ic at ion
Requir ed?

Audit  Adjus t m en t
Requir ed?

Financ ia l St at em ent s
App r ov ed  or  Cer t if ied?

Per f or m ance Acc oun t abilit y
Repor t  Requir ed?

G e ne r a l
L e d g e r

T r a ns a c t io n s

G e ne r a l
L ed g e r
Ac c o u n t
Ba la n c e

F ina n c ia l
T r a ns a c t io n

Rep o r t

His t o r ic a l
Co s t

I n f o r m a t ion

F oo t n o t e
I n f or m a t io n

I de n t if ied
Co r r e c t io n

Req uir e d
Elim in a t io n s

I n it ia l T r ia l
Ba la n c e

Dis b ur s ing
Re p o r t s

T r e a s u r y
Re p or t s

T a x
Rep or t s

Aud it
Rep or t

A pp r o v ed
T r ia l

Ba la n c e

Cer t if ied Financ ial St at em en t
Pac kage Com m unicat ed

M anagem en t  Rep r esen t at ion
St at em en t s  Com m unicat ed

I nt er nal Com m ent s  Com m unica t ed

Env ir onm ent al L iab ilit y  Foot not e
I nf or m a t ion  Com m unicat ed

Foo t no t e  I nf o r m at ion Com m un icat ed

Nar r a t ive and o r  Foo t not e
I nf or m a t ion Com m unica t ed

Requir ed Elim ina t ions
Com m un icat ed

Appr oved Tr ial Balance  Com m unicat ed

Final Unapp r oved Tr ia l
Balance Com m unic at edI nit ial Tr ial Balanc e Com m unica t ed

Disbur s ing  Repo r t s  Com m unica t ed

Tr eas ur y  Repor t s  Com m unic at ed

Tax  Repor t s  Com m unica t ed

Aud it  Repor t  Com m unica t ed

Aud it  Com m en t s  ReceivedDr a f t  Pe r iod End or  on Dem and
Financ ial St at em ent  t o Aud it

Hist or ical Cos t
I nf or m at ion  Com m unic at ed

Depar t m ent  o f  Def ense
Fund Balance Com m unica t ed

Dr af t  Per iod  End or  O n Dem and
Financ ia l St at em en t  Com m unicat ed

Adjust ed Dr af t  Per iod End or  O n Dem and
Financ ia l St at em ent  Com m unic at ed

Nar r a t ive and o r  Foo t not e  I nf or m at ion
Reques t  G ene r at ed

Addit ional I nf or m a t ion
Reques t  G ener at ed

G ene r al Ledger  Cor r ec t ing
Pr o For m a Ent r ies  Com m un icat ed

Per f or m ance and
Acc ount abilit y

Repor t  Com m unicat ed

G ene r al Ledger
Tr ansact ions  Com m unica t ed

G ener al Acc ount
Balance  Com m unic at ed

Financ ia l
Repor t ing
Requir ed

Financ ial St at em en t s
Com m unicat ed

7.  Per f or m  Financial Repor t ing ( O V- 6c  Business Pr ocess)
Syst em  Ar chit ect

Wed Jul 13,  2011  12: 51

- DRAFT -

Dis b ur s in g  Re p o r t

T r e a u r y  Rep or t

T ax  Re po r t

O t h e r

His t o r ic a l Cos t  I n f or m a t io n

F u n d Ba la n c e

F in a n c ia l St a t em en t s

G e n e r a l L ed g e r  Rep o r t

G e ne r a l L e d g e r  T r a n s a c t io ns

G e ne r a l L e d ge r  Ac c o u n t  Ba la n c e

No

Ye s

No

Y es

No

Y es

No

Ye s

Y es

No

Ye s

Ye s

No

No

Ye s

No

Ye s

No

F in a n c ia l St a t e m en t  L ev e l Ad ju s t m e n t

I d e n t if ie d  Co r r e c t ion



Shared

+

Perform Real Property
Inspections and

Verifications

Inspect Other Goods
and Services

Inspected Goods and
Services Evidence with

Discrepancies

Inspected Goods and
Services Evidence with no

Discrepancies

Received from:
"Acknowledge Other Goods or Services"

"Acknowledge Real Property Services Rendered"

Goods and
Services

Acknowledgement

Received from:
"Develop ESOH Control Agreement"

ESOH
ControlRequirement

Data Store

Sent to:
"Monitor Contract or Order"

Statistical Reporting
Quality Information

Real Property for Perform Inspection
and Testing and Verif ication?

Inspected Goods and
Service Evidence with

no Discrepancies

Go to:
"Usably Complete"

Inspected Goods and Service
Evidence with Discrepancies

Go to:
"Real Property for

File Discrepancy Report?"

Goods and Services
Acknowledgement

8.0.2. Perform Inspection and Testing and Verification (OV-6c Business Process)
System Architect

Fri Jul 15, 2011  13:42 - DRAFT -

No

Yes



Financial
Manageme

nt

+

Perform Cost Analysis

+

Define Cost Performance
Model

+

Populate Cost
Performance Model

Request
Cancellation

Analytical
Results

Required No Additional
Action Communicated

Required Cost Performance
Update Communicated

Requested Correcting Pro
Forma Entries Communicated

Analytical Results Communicated

Populated Cost Performance
Model Communicated

Cost Performance Information
Request Communicated

New Cost Model or Cost Information Required

Required Cost Performance Model
Update Communicated

Cost Model Template Request Communicated

Cost Performance Information
Request Communicated

Criteria for Detecting
Anomalies Communicated

Detail the Remaining Model
Framework Communicated

Required No Additional Action Communicated

6. Perform Managerial Accounting (OV-6c Business Process)
System Architect

Mon Jul 11, 2011  13:26

- DRAFT -



Materiel
Supply and

Service
Management

PHD Stewardship

External Non-
DoD User or
Non-DoD
Source

Product Hazard Data Source Subscription Service

Shared

Warfighter or
DoD User or
DoD Source

Work Unit

Analyze Product Hazard Data for
Deficiencies and Known Derived

Data Availability

Validate Received Product Hazard Data
Information

Record Product Hazard Data to
Update Master Product Hazard

Data Warehouse

Review Component Request
for Provided Product Hazard

Data Information

Determine Alternate
Means for Obtaining
Product Hazard Data

Information

Master Product
Hazard Data (MPHD)

Warehouse - Data
Store

Master Product
Hazard Data

(MPHD)
Warehouse - Data

Store

Master Product
Hazard Data

(MPHD) Warehouse -
Data Store

Update Component
Product Hazard Data

Request Status

Master Product
Hazard Data

(MPHD)
Warehouse - Data

Store

Master Product
Hazard Data

(MPHD)
Warehouse -
Data Store

Component Product
Hazard Data
Submission

Sent to:
Perform ESOH Aspect Identification

Master Product
Hazard Data
Information

Validate
Component

Product Hazard
Data Request

Determine Need for
Unsolicited Product

Information

Review Received
Product Information

Product Hazard
Data Requirement

Prepare Product
Hazard Data

Request for Source

Source Product
Hazard Data
Submission

Determine
Product Hazard

Data Source

Requested PHD Made
Available? Or PHD N
ot Made Available?

Update Asset
Record

Product
Hazard Data

Status Update

Alternate Means
Product Hazar
d Data Request

Master Product
Hazard Data
Information

Component Product Hazard
Data (PHD) Request
Additional Information

Chemical and
Regulatory
Information

End

Unsolicited
Product

Information

Alternate Means
Product Hazard
Data Information

Product Hazard
Data Response

from Source
Product Hazard Data Request to Source

End

Component Product
Hazard Data (PHD)
Request

Need for Additional
Component Product
Hazard Data Information

Component Product
Hazard Data Request

Status Update

Product Hazard D
ata (PHD) Deficiency
Notification Received

Perform PHD Stewardship (OV-6c Business Process)
System Architect

Sun Feb 27, 2011  14:43
Comment

This OV-6c outl ines the process to steward the DoD's hazardous
material information as defined by DoD requirements.  Stewardship

Data Objects
"Chemical and Regulatory Information"

Need Exists for Unsolicited Product
Information and PHD does not

Exist in MPHD Warehouse

Need does not Exist for Unsolicited
Product Information or Unsolicited

Product Information Exists in
MPHD Warehouse

Requested PHD
Made Available
and does not

Exist in MPHD Warehouse

PHD not Made Available

PHD Source Available

Do not Pursue Alternate
Means to Obtain
PHD Information

PHD Available in MPHD Warehouse

Additional PHD Request

PHD not
Deficient

PHD Deficient and Known/Derived Data

PHD Deficient
and not Known/Derived

Data

PHD Provided
and Ready for

Validation

PHD not Provided

PHD Source Unavailable

Component PHD
Request Incomplete

Component PHD Request Complete

PHD Complete

Pursue Alternate
Means to Obtain
PHD Information

Component PHD
Request Duplicate
or PHD Exists in

MPHD Data Warehouse



Shared

Warfighter
or DoD
User or

DoD
Source

External Non-
DoD User or

Non-DoD
Source

Financial
Manageme

nt

Update Asset Record

+

Create Initial Asset
Record

Archive Asset
RecordPerform Root Cause

Analysis and Reform
Inventory Control

Procedures

Review Asset
Inventory Count

Results

Count Assets Aggregate Asset
Inventory Count

Results
Approve Asset

Inventory Count
Information

Materiel and
Forces Status
Information

Physical Inventory
Methodology and Plan

Updated
Real

Property
Asset

Information

Real Propert y Asset
Valuation Inf ormation

Executive Order 13327

Does Asset Record Exist?

Is Variance Acceptable?

Received from:
"Maintain Environmental

Liabilit y Site or Item Information"

Property
Information

Request

Updated
Materiel
Asset

Information

Executive Order 13327

Executive Order 13327

Asset Valuat ion
Information

Asset
Record

Unique
Item

InformationUnique
Item

Information

Executive Order 13327

Asset
Record

Asset Record

Asset Record

Master Product Hazard Data Inf ormation

Work Order Authorized

Design Authorization Received

Minor Const ruction Inhouse

Work Order Authorized

Addit ional Init ial Asset  Record Required

Acceptance Evidence

Perf ormance Evidence

Cont ract or Order  Closure Information

Acceptance Evidence

Deployed ESOH Solut ion

Asset Recorded Cost Information Received

ESOH Issue Descript ion

Real Propert y Placed in Service Not if ication

Mat eriel and Forces Status Information

*CHANGE NAME TO EVENT TENSE

Real Propert y Operation Ceased Notification

Real Propert y Asset  Condit ion Updated

Asset Record Archived

Mat eriel Asset Record Updated

Real Propert y Asset  Record Updat ed

Physical Inventory
Required

Perform Physical Asset Accountability (OV-6c Business Process)
System Architect

Thu Jul 07, 2011  15:16 - DRAFT -

How do we deal with same
named events used on multiple
diagrams? Current SA does n't allow
for different symbols (i.e. dark/clear envelope)

*Where does this DO come
from?

How do we represent information such as LRPs on diagram (see Executive
Order above)?

Asset Record Meets  Arc hive Criteria
As set Record Ex ists

Unacceptab le Variance

Asset Record
not in Existence

Acceptable  Vari ance
Physical Inventory Adjustment



Financial
Manageme

nt

+

Execute Apportionment and
Allocate Funds

+

Execute Rescission,
Cancellation and

Deferrals

+

Perform Reprogramming
and Transfers

+

Manage Baseline for
Reprogramming

+

Support Congressional
Budget Review

+

Manage Report of
Programs

+

Track Congressional
Actions

+

Execute
Continuing
Resolution

+

Perform Budgeting

+

Perform
Programming

Perform Executive
Level Planning

Re-Apportionment or
Rescission?

Strategic
Planning
Guidance

Report of
Programs

Budget Authority Communicated

Apportionment Communicated

DoD's President's Budget
Submission Communicated

Strategic Planning
Guidance Communicated

Cancellation of Budgetary
Resources Communicated

Rescission Proposals Communicated

Deferral Proposals Communicated

Identify Requirement for Continuing
Resolution Act Estimates

Appropriation Act Communicated

Supplemental Appropriation
Act Communicated

Appropriation Act Communicated

Rescission Proposals Communicated

Deferral Proposals Communicated

Cancellation of Budgetary
Resources Communicated

Identify Requirement for Continuing
Resolution Act Estimates

Report of Programs
Communicated

1. Perform Planning, Programming, Budgeting, Funds Distribution & Control (OV-6c
Business Process)
System Architect

Thu Jul 07, 2011  14:22 - DRAFT -



Financ ial
Manageme

nt

External
Non-DoD
User or

Non-DoD
Source

Warfighter
or DoD
User or

DoD
Source

Publ is h Fisc al and
Program Guidance Generate

Program
Dec ision

Memorandum

Determine
Res ource

Implications

Secretary of
Defense's Joint
Programming

Guidance
Decision
Message

Consol idate
Program Change

Propos al

Consol idate
Program Objective

Memorandum

Compile Program
Information

Incorporate Joint
Chief of Staff

Feedback

Identi fy
Programmatic

Issues

Dev elop Fis cal
and Program

Guidance

Evaluate
Program

Information

Coordinate
Programmatic

Issues

Evaluate
Strategic Goals

Collect Program
Information

Compile Iss ue
Books

Cost
Performance
I nformat ion

Request
Performance

and
Accountabilit y

Repor t

Consolidated
Program
Change
Proposal

Consolidated
Program
Object ive

Memorandum

Technical
Programming

Guidance

Addit ional
Program

I nformat ion
Request

Program
Decision

Memorandum

Joint Chief of
Staff  Feedback Required?

On-Year or Off-Year?

Program and
Budget

Informat ion Chairman's
Program

Assessment

Joint
Programming

Guidance

Quadrennial
Defense
Review

Future
Years

Defense
Program

Addit ional
Program

Informat ion

Joint  Chief  of
Staf f

Feedback

Detailed
Just if ication
Materials

Analyt ical
Result s

Fiscal
Guidance

Quadrennial Defense
Review Communicated

Performance and Accountability
Report Communicated

Analytical Results Communicated

Detailed Justification
Materials Communicated

Program and Budget
Information Communicated

Chairman's Program
Assessment Communicated

Joint  Chief of Staff
Feedback Communicated

Addit ional Program
Informat ion Communicated

Addit ional Program Information
Request Communicated

Program Decision
Memorandum Communicated

Joint Programming
Guidance Communicated

Fiscal Guidance Communicated

Technical Programming
Guidance Communicated

Secretary of  Defense's Joint Programming
Guidance Decision Communicated

Strategic Planning
Guidance Communicated

FYDP Communicated

Cost Performance Information
Request Communicated

1. 3.  Perform Programming (OV-6c Business Process)
System Architect

Thu Jul 07,  2011  12:44 - DRAFT -

On-Year

Off -Year

No

Yes



Shared

Conduct Inspection Walkthrough
Examination and Verification of

System Operation

Verify
Commissioning
Requirements Consolidate

Discrepancies

Property
Operation and
Management
Information

Received from:
"Identify Inspection and

Verification Participants"

Required
Inspections and

Verifications

Inspection and
Verification
Participants

Commissioning
Requirements

List

Consolidated Real Property Discrepancy List

Sent to:
"Define and Record Discrepancies"

Real Property
Graphic

Information

Inspected Goods and
Services Evidence with

Discrepancies

Inspected Goods and
Services Evidence with

no Discrepancies

Inspection
Report

Land Purchase or Withdrawal of Public Domain Land ?

Condemnation ?

Closeout
Plan

Required Inspection and Verification

Inspected Goods
and Service Evidence

with Discrepancies

Inspected Goods and
Service Evidence with

no Discrepancies

Goods and Services
Acknowledgement

8.0.2.3. Perform Real Property Inspections and Verifications (OV-6c Business Process)
System Architect

Wed Jul 13, 2011  14:05 - DRAFT -

No

Yes

No

Yes

Inspected With Discrepancy

Inspected With no Discrepancy



Real
Proper
ty and
Install
ation
Lifecy

cle
Manag
ement

Share
d

Financial
Manageme

nt

Pool_1

DoD
or

Non-
DoD

Sourc
e

Perform Real Property Inspection and VerificationsAcknowledge Real Property Services Rendered Aggregrate Real Property Management InformationFile Real Property Discrepancy Report Execute Real Property Acceptance Transactions

Con du c t In s pec tion Wa lk throu gh Ex am in atio n
and Veri fic ation of Sy s tem  Op eration

Acc ep t Oth er Goods  a nd Serv i c es

Ins pe c t Othe r Go ods
and Serv ic es

Id en ti fy  In sp ec ti on
and Verific a tio n

Part ic ip an ts

Sc hedu le
In sp ec tion s  and

Veri fic ations

Sc hedu le
Clos ing  or

Sign ing  wi th
Prov ide r

Proc e ss  Dis c rep an cy
Rep ort for Other

Goo ds  and  Serv i ce s

Acknowledge
Other Service

Rendered

Veri fy
Com m is s i on ing
Requi re men ts

Veri fy  Ti tle
Sea rc h

Defi ne  a nd
Rec ord

Dis c re panc ies

Es tim ate Tim e
a nd  Cos t o f

Correc ti ve  Ac ti on s
Cons ol i da te

Disc rep an c i es

Take CustodyUpdate
Shipping

Information

Take
Custody

Perf or m Qualit y Assurance on
Aggregated I nf or mat ion

Conf irm  Receipt  of  Unif or m
Relocat ions Act  I nf or m at ion

Conf irm Receipt  of  Regulator y
Compliance I nf ormat ion

Conf irm Proof  of  Tr aining

Conf irm Receipt  of  Oper at ion
and Maint enance I nf ormat ion

Conf irm Receipt  of
Acquisit ion I nf ormat ion

Conf irm Receipt  of  Graphic
I nformat ion

Cert i fy
Disc re panc i es

I nspect ion
and

Verif icat ion
Part icipant s

Received f rom:
"I dent if y I nspect ion and

Verif icat ion Part icipant s"

Required
I nspect ions

and
Verif icat ions

Propert y
Operat ion

and
Management
Inf ormat ion

Evidence of  G oods
Tender ed and Ser vices

Render ed

Evidence of  G oods
Tender ed and Ser vices

Render ed

Real Propert y
Graphic

I nf ormat ion

Acknowledge Goods Tendered and Servi
ces Rendered for  RP?

Commissioning
Requirement s

List

Consolidat ed Real Propert y Discrepancy List

Sent  t o:
"Def ine and Record

Discrepancies"

I nspect ed G oods and
Ser vices Evidence wit h

Discr epancies

Execut e
Accept ance
Tr ansact ions

I dent if y Accept ing
O f f icials

Not if y Accept ing
O f f icials

I nspect ed G oods and
Services Evidence wit h no

Discr epancies

Cer t if ied Real
Pr oper t y Discrepancy

Repor t

Evidence of  Goods Tendered and Services Rendered

Evidence of  G oods Tendered and Ser vices Render ed

I nspect ed
G oods and
Services

Evidence wit h
Discr epancies

Pr oper t y O per at ion and
M anagem ent
I nf or m at ion

G oods and Services
Acknowledgem ent

G oods and Ser vices
Acknowledgem ent

Source or  Dest inat ion Accept ance?

Real Pr oper t y
Placed in Service

Not if icat ion

Real Pr oper t y
Discrepancy

Repor t

I nspect ed G oods and
Services Evidence

wit h no Discrepancies

Received f r om :
" Develop ESO H Cont r ol Agr eem ent "

ESO H
Cont rolRequir em ent

Dat a St or e

Sent  t o:
" Conduct  I nspect ion Walkt hr ough

Exam inat ion and Ver if icat ion
of  Syst em  O per at ion"

Requir ed I nspect ions
and Ver if icat ions

I nspect ion and
Ver if icat ion Schedule

Regulat ory
Requir em ent s
Docum ent s

I nspect ion
Report

Con de m na ti on?

Accept ance
Evidence

Sent  t o:
" I dent if y Accept ing O f f icials"

Closing or  Signing
Schedule

Received f r om
Com ponent

Accept ance
Feedback
I nf or m at ion

Public Law 91- 646
Acknowledgem ent

Real Pr oper t y
G r aphic I nf orm at ion

Discr epancy
Repor t  I nf or m at ion

Real Pr oper t y
Accept ance

Package Real Pr oper t y
Accept ance

Evidence

Real Pr oper t y
Acquisit ion
Docum ent s

Real Pr operty
Accept ance

Method Document
Type?

Discr epancy
Repor t

I nf or m at ion

I nspect ion and
Ver if icat ion
Par t icipant s

Real Pr oper t y
Accept ance

Checklist

Received f r om :
"Schedule Closing or  Signing wit h Pr ovider "

Closing or
Signing

Schedule

Accept ance
Readiness
Not if icat ion

Condem nat ion?

Services or Source Accept ance?

Goods or  Services?

Accept able Discrepancies?

Tit le Clear?

Condemnat ion?

Land Wit hdrawal or Const ruct ion R&M or Space Assignment or Reversion?

Discrepancies?

Land Purchase or Withdrawal of  Public Domain Land?

Discrepancies?

Received f rom :
" Transpor t

M at er iel and For ces"

Tr anspor t at ion
I nf or m at ion

Tr aining
Cer t if icat ions

Est im at es of
Cor rect ive
Act ions

Closeout
Plan

Accept able
Discrepancies

Accept able
Discr epancies

Accept ance
Result s

Cor r ect ive
Act ion Plan

I nt er im  Tit le
O pinion

Accept ing
O f f icials

List

Received f r om :
"M anage I nbound

and O ut bound Shipm ent s"

Shipping
St at us

Accept ance
Result s

Accept ance Evidence

Send Discr epancy Repor t

Accept ance Feedback Inf ormat ion

Real Pr operty Placed
in Service Not if icat ion

Go to:
"Monit or Cont ract  or Order"

"Updat e Asset Recor d"
"Perf orm ESOH Aspect

I dent if icat ion"
"Perf orm Asset Account abilit y"
"Perf orm I nst allat ion Suppor t "
"Maint ain Asset  I nf ormat ion"

Send Discr epancy Report

Tit le not  Clear

Perform Receipt, Acceptance, and Return (OV-6c Business Process)
System Architect

Mon Jul 18, 2011  13:38
Com m ent

Procure to Pay Flat OV6-c Process Model

DRAFT

Inclusive or parallel?

*Changed the description of the pool DoD or Non-DoD Source
*Added message flow and event for Acceptance Feedback Information (coming from external).  Action Item: Verify with TP&R SCM on whether the gateway added before Accept Goods and Services should be inclusive or parallel

*Renamed File Discrepancy Report to Process Discrepancy Report6/21 changes -
6/14 changes - Removed Reporting gateways and events Received Statistical Delivery Information and Received Statistical Quality Information.  Per TP&R SCM, this information is not sent/received in the target environment.

6/9 changes - reference notes from 6/9 mtg for details

Notes
*  Fixed logic error in MSSM pool: last gateway (parallel) did not match preceeding XOR gateway.
* Moved FM process in remote pool ("Manage Liabilities") to be a level 1 process and made messagle flow to pool instead of process in pool.

Dat a O bject
"Paym ent  Request  f or  G oods"

Yes

No

No

Yes

Services

Goods

Source Accept ance

Dest inat ion Accept ance

Condemnat ion,  Rever sion,
Purchase Land w/ I mprovement

Pr ocur ed Facilit y Excluding
Condemnat ion

Not  Withdrawal of  Public Domain
Land and not  Land Purchase

Always

Always

Always

No

Yes

Yes

No

No

Yes

No

Yes

Yes

No

No

Yes

Yes

Yes

No

No

No

Yes



Share
d

Accept Other Goods  and Serv i ces

Inspec t Other Goods
and Serv ices

Process  Disc repancy
Report for Other

Goods  and Serv ices

Acknowledge
Other Service

Rendered

Take CustodyUpdate
Shipping

Information

Take
Custody

Evidence of  G oods
Tender ed and Ser vices

Render ed

Evidence of  G oods
Tender ed and Ser vices

Render ed

Acknowledge Goods Tendered and Servi
ces Rendered for RP?

Sent  t o:
" M onit or  Cont r act  or

O r der "

St at ist ical Repor t ing
Q ualit y I nf or m at ion

I nspect ed G oods and
Ser vices Evidence wit h

Discr epancies

I nspect ed G oods and
Ser vices Evidence wit h no

Discr epancies

Sent  t o:
" M onit or  Cont r act  or

O r der "

St at ist ical Repor t ing
Deliver y I nf or m at ion

Evidence of  G oods Tender ed and Ser vices Render ed

G oods and Ser vices
Acknowledgem ent

Source or Dest inat ion Acceptance?

Received f r om :
" Develop ESO H Cont r ol

Agr eem ent "

ESO H
Cont r olRequir em ent

Dat a St or e

Accept ance
Evidence

Received
f r om

Com ponent

Accept ance
Feedback
I nf or m at ion

Discr epancy
Repor t

I nf or m at ion

Perform Report ing?

Services or Source Acceptance?

Goods or Services?

Per f or m  Repor t ing?

Acceptable Discrepancies?

Discrepancies?

Received f r om :
" Tr anspor t

M at er iel and
For ces"

Tr anspor t at ion
I nf or m at ion

Accept able
Discr epancies

Send Stat ist ical Report ing Qualit y I nformat ion

Received f r om :
" M anage I nbound

and O ut bound
Shipm ent s"

Shipping
St at us

Accept ance
Result s

Accept ance Evidence

Send St at ist ical Repor t

Evidence of  G oods Tender ed and
Ser vices Received

Paym ent  Request s Received

Dat a O bject s:
Paym ent  Request  f or  G oods

Paym ent  Request  f or
Ser vices

Send Discrepancy Report

Go to:
"Monitor  Cont ract
or Order"
"Monitor  Cont ract  or
Order Performance"

Perform Receipt, Acceptance, and Return SHARED ONLY (OV-6c Business Process)
System Architect

Fri Jul 15, 2011  13:41
Com m ent

Procure to Pay Flat OV6-c Process Model
- To be Deleted -

Yes

Yes

No

No

Yes

Yes

No

Yes



Financial
Manageme

nt

External
Non-DoD
User or

Non-DoD
Source

Warfighter
or DoD
User or

DoD
Source

Prepare
Requirements for

Submission to
Congress

Prepare
Requirements for

Submission to OMB
Coordinate

Reprogramming
Requirements with OMB

Prepare Transfer
Requirements for

Submission to OMB

Coordinate Transfer
Requirements with

OMB

Develop Response to
Congressional Decision

Assess
Congressional

Position

Review Transfer
Requirements

Review
Reprogramming
Requirements

Submit Approved
Request to Treasury

Reprogramming
Request Response

OMB
Reprogramming

Decision

OSD
Reprogramming

Decision

Reprogramming
Request

DoD's Response t o
Congressional Act ionOf f icial

Congressional
Posit ion

Approv ed?

Reali gnm ent
Reques t

Ac ti v ity  Based
on As s es s ment

Manpower
Change

Information

Transf er
Requirement

Reprogramming
Package

Reprogramming
Action

Transf er
PackageTransf er

Request
Response

OMB
Transf er
Decision

OSD
Transf er
Decision

Transf er
Request

Transf er
Requirement

DoD's  Res pons e to Congres s ional
Ac ti on Communic ated

Trans fer Pac k age
Communic ated

Reprogram ming Pac k age
Communic ated

OMB Reprogramm ing
Dec is ion  Com munic a ted

Reprogram ming Reques t
Res pons e Com munic ated

Reprogram ming Reques t
Communic ated

OMB Trans fer Dec is ion
Communic ated

Trans fer Reques t
Res pons e Com munic ated

Trans fer Reques t
Communic ated

OSD Trans fer Dec i s i on
Communic ated

OSD Reprogram ming
Dec is ion Com munic a ted

Manpower Change
Information Com munic ated

Trans fer Requirement
Communic ated

Trans fer Requirement
Communic ated from Ex terna l

Reprogram ming Identi fi ed

Reprogram ming
Reques t

Communic ated

Congres s ional
Dec is ion Com munic ated

OMB Dec i s ion
not Approv ed

1. 11. Perform Reprogramming and Transf ers (OV-6c Business Process)
Syst em Archit ect

Thu Jul 14, 2011  10: 37 - DRAFT -

Approved Reprogramming Above Threshold and Within Account

Yes

Approved Reprogramming
between Appropriat ions

Approved

Not Approved Appeal

Not Approved No Appeal

No



Hum an
Resour c es

M anagem ent

Shar ed

Financial
M anagem ent

M at er ie l Supply
and Ser v ice

M anagem ent

Ext er nal Non-
DoD User  or

Non- DoD
Sour c e

Real Pr oper t y
and I nst allat ion

Lif ec ycle
M anagem ent

W ar f ight er  or
DoD User  or
DoD Sour ce

Manage Human Resources Compensation and Reimbursements

Manage Benef its

Manage Organization

Manage Travel

Acquire Human Resources

Develop Human Resources

Sustain Human Resources

Separate or Terminate
Human Resources

+

Assign Human
Resources

Perform Installations Support

Process Accounts
Receivable Balance

and Informat ion

Record Time and
Attendance

Award Cont ract  or
Acknowledge Order or

I ssue Modif icat ion

I nit iate Procurement  Change
Request

Accept Other Goods
and Services

Request  General
Ledger

Correct ing Pro
Forma Ent ries

Manage Pat ient
Visibility

Review Funding
Request

G o t o:
" Recor d and M anage

Receivable"

Separ at ed or
Ter m inat ed or

Tr ansf er r ed I ndividual
Debt  I nf or m at ion

Process Approved
Requirement

Match to Outstanding
Liabilit y Balance

I dent ify and
Reserve Supply

Chain Resources

Monitor  Contract  or
Order Per formance

Receive Collect ion
Receipts

Develop Cont ract
or Modif icat ion or

Order

Sent  t o:
" Per f or m

Assignm ent
Scr eening" ,

" Cr eat e Pr ogr am  and
Funding Docum ent "

M anpower
Docum ent

Updat e
I nf or m at ion f or

Reor ganized Unit

Cer t if ied Hum an
Resour ces M anagem ent

Pay I nf or m at ion

Manage
Returned
Payment s

Closeout  Contract
or Order

Evaluate Liabilit y
Information

Verif y Funds
Availability

Sent  t o:
" Per f or m  ESO H Aspect  I dent if icat ion"

W or kf or ce
O ccupat ional Saf et y

I ssue I nf or m at ion

Sent  t o:
" Per f or m

Assignm ent
Scr eening" ,

" Cr eat e Pr ogr am  and
Funding Docum ent "

O r ganizat ion Level
M anpower

Docum ent  Updat e
I nf or m at ion
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" Per f or m  ESO H Aspect  I dent if icat ion"

W or kf or ce
O ccupat ional Saf et y

I ssue Com m unicat ion

I ndividual Hum an
Resour ces
I nf or m at ion

Det ermine Route
and Carr iers

Sent  t o:
" Per f or m

Assignm ent
Scr eening" ,

" Cr eat e Pr ogr am  and
Funding Docum ent "

M anpower
Docum ent

Updat e
I nf or m at ion f or

New Unit

Transport  Materiel
and Forces

Sent  t o:
" Per f or m

Assignm ent
Scr eening" ,

" Cr eat e Pr ogr am  and
Funding Docum ent "

M anpower
Docum ent

Updat e
I nf or m at ion f or
Updat ed Unit

I ndividual Debt  I nf or m at ion

M odeling Ser vices
Pr ocur em ent  Request

I ndividual Tr aining and
Educat ion Pr ocur em ent

Request

Received f r om :
" Updat e Asset

Recor d"

Updat ed Real
Pr oper t y
Asset

I nf or m at ion

Not if icat ion of
I nsuf f icient  Funds

Per sonnel
Act ion

Decision
Not if icat ion

I ndividual Hum an
Resour ces I nf or m at ion
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Resour ces
I nf or m at ion

Commit ment  Request

Received f r om :
" Conduct  Pr ogr am

M anagem ent "
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Resour ces I nf or m at ion
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Account ing
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Resour ces I nf or m at ion
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Per f or m ance
I nf or m at ion
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and Funding Docum ent "

Pr ogr am  and
Funding

Docum ent

Hum an
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I nf or m at ion

Sent  t o:
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Request  I nf or m at ion"

Hum an
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I nf or m at ion

Tim e and
At t endance
I nf or m at ion

Sent  t o:
" Per f or m  Financial Repor t ing"
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Reim bur sem ent

I nf or m at ion
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Tender ed and

Ser vices Render ed

Sent  t o:
" Review Funding Request "

I ndividual Tr avel
Aut hor izat ion

I ndividual Hum an
Resour ces I nf or m at ion

Received f r om :
" Per f or m  ESO H

Aspect  Assessm ent "

Char act er ized
ESO H I ssue

Received f r om :
" Post  G ener al

Ledger  Tr ansact ions"

Depar t m ent
of  Def ense

Fund Balance

Received Fr om :
" Publish Analyt ical

Result s"

Analyt ical
Result s
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" Updat e Asset

Recor d"

Updat ed
M at er iel
Asset

I nf or m at ion

Received f r om :
" Post  G ener al

Ledger  Tr ansact ions"

Depar t m ent  of
Def ense Fund

Balance

Commit ment
Modif icat ion Request

Sent  t o:
" Det er m ine
Assignm ent

Act ion"

Funded
Posit ion

I dent if icat ion

M at er iel and
For ces St at us

I nf or m at ion

Received f r om :
" Dist r ibut e Pr ogr am

and Funding Docum ent "

Pr ogr am  and
Funding

Docum ent
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" Dist r ibut e Pr ogr am

and
Funding Docum ent "

Pr ogr am  and
Funding

Docum ent

Com m it m ent
M odif icat ion

Request
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St r engt h
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I nf or m at ion

M anpower
Change

I nf or m at ion

Received f r om :
" Analyze Spend

I nf or m at ion"

Aggr egat ed
Spend

I nf or m at ion

Cont ract  Modif icat ion

Received f r om :
" Conduct  M ar ket  Resear ch"

M ar ket
I nf or m at ion

Received f r om :
" Per f or m  Execut ive

Level Planning"

St r at egic
Planning
G uidance

Received f r om :
" Per f or m  Execut ive

Level Planning"
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Planning
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Received f r om :
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Level Planning"
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Planning
G uidance

Sent  t o:
" M aint ain Account s

Receivable Balances"

Debt  Disposit ion
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" Develop ESO H

Cont r ol Agr eem ent "

ESO H
Cont r olRequir

em ent
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Cer t if ied Human Resour ces Management  Pay I nf ormat ion
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Separate or
Terminate?

Is Addit ional
Training Required?

Received f r om :
" Conduct  M ar ket
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Request  f or
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Scr eening"
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" Analyze Spend I nf or m at ion"
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Spend
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I nf or m at ion
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" Analyze Spend
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and Funding Docum ent "

Pr ogr am  and
Funding

Docum ent

Benef it
Adm inist r at ion

I nf or m at ion

Received f r om :
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Spend
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M ar ket
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Aggr egat ed
Spend
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Sent  t o:
" Capt ur e Pr o For m a Ent r ies"
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Result s
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I nf or m at ion
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I nf or m at ion

Awarded
Cont ract
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Personnel Visibility (OV-6c Business Process)
System Architect
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Dat a O bject
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Dat a O bject
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Cost and Revenue
Performance Management

External
Non-DoD
User or

Non-DoD
Source

Warfighter
or DoD
User or

DoD
Source

Shared

Capture Cost Information

Perform Internal
Review of Model

Results

Review Model
Results With

Customer

Apply Anomaly
Detection Criteria

to DataAccumulate to
Model Element

Allocate to Model
Element

Document Model
Results

Publish Model
Results

Request
Correcting Pro
Forma Entries

Update Cost
Performance

Model

Update Anomaly
Detection Criteria

Are All Model
Requirements Satisfied?

External Model Results Approved?

Cost Model
Requirements

Agreement

Cost Model
Requirements

Agreement

Draft
Populated

Cost Model

Cost
Information

Cost Allocation
Guidance

All Requirements Satisfied?
Anomaly Detected? Internal Model Results Approved?Directly Traceable

to Model Element?

Decision Type?

Anomaly
Detection
Criteria

Populated
Model

Populated
Model

Performance
Information

Cost
Information

Cost
Information

Criteria for Detecting
Anomalies Communicated

Populated Cost Performance
Model Communicated

Clarification of
Anomaly Requested

New Cost Model or Cost
Information Required

Detail the Remaining Model
Framework Communicated

6.2. Populate Cost Performance Model (OV-6c Business Process)
System Architect
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No

No

Yes

No
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No

Anom aly  Detec tion Cri teria
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Co rrecting Pro Forma
Entries Reques ted

Cos t Performance Model
Requi res Update
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nt

Accountant

Shared

Human
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Warfighter or
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DoD Source

Capture Pro Forma Entries

Post General Ledger TransactionsGenerate General
Ledger Transactions

Implemented Case Line
Budget Authority in

Foreign Military Sales
Trust Fund

Apply Prior Period
Adjustment

Perform Period
End Closing

Closure Certificate
for Case

Implemented in
Foreign Military

Sales Trust Fund

Real Property Asset
Valuation Information

Implemented Case
in Foreign Military
Sales Trust Fund

General Ledger
Closing Pro

Forma Entries

Intragovernmental
Order Closure

Information
Asset Valuation

Information

Sales
Reimbursement

Information

Personnel
Accounting
Information

Financial
Transaction

Report

General
Ledger

Transactions

Prior Period
Adjustments Required?

Amortization
and Interest

Program
and Funding
Document

Project
Cancellation Cost

Personnel
Order

Requirement

Prior Period
Adjustment

Contract or
Order Closure

Information
Commitment

Prepaid
Expense

Adjustment

Commitment

Cost
Information

Pro
Forma
Entries

Personnel
Order

Earned
Interest
Revenue

Commitment
Communicated

Commitment
Communicated

Amortization and Interest Communicated

Earned Interest Revenue Communicated

Personnel Order Requirement
Communicated

Personnel Order Communicated

Implemented Case Line Budget Authority
in FMS Trust Fund Communicated

Implemented Case in FMS Trust Fund
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Personnel Accounting
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Program and Funding
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Prepaid Expense Adjustment
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Asset Valuation Information

Real Property Asset
Valuation InformationProject Cancellation Cost

Contract or Order Closure
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Intragovernmental Order
Closure Information Communicated

Closure Certificate for Case Implemented in
FMS Trust Fund Communicated

Sales Reimbursement
Information Communicated

Cost Information Communicated

End

Financial Transaction Communicated

4.2. Post to General Ledger (OV-6c Business Process)
System Architect
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Supply and
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Management
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System
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Management

Collect and Analyze Requirement

Process Approved
Requirement

Identify and Reserve
Supply Chain
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Manage Organization

Develop Human
Resources

Acquire Human
Resources

Control Program
Execution

Develop Program
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"Award Contract or

Acknowledge
Order or Issue Modification"

Acknowledged
Intragovernmental Order

Manage Travel

Manage Benefits
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"Develop ESOH Control

Agreement"

ESOH
ControlRequirement
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"Award Contract or

Acknowledge
Order or Issue Modification"

Awarded Contract
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"Closeout Contract or

Order"

Contract or Order
Closure

Information
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"Analyze Strategy

Performance"

Strategy
Recommendation

Commitment
Update Only?

Requirement Processing
Initiated

Categorized
Requirement

Refined
Requirement

Refined
Requirement

Service
Request

Replenish
ment
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Received from:
"Monitor
Contract
or Order"

Contract
Action Report
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"Accept Signed

Agreement"

Accepted
Agreement
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"Award

Agreement"

Awarded
Agreement

Categorized Requirements
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"Conduct Market Research"

"Forcast Demand"
"Analyze Spend Information"

Refined Requirement
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"Develop or Modify Contract or Order"

Supply Request

Acquisition
Requirement

Procurement
Request

Service Requested

Replenishment Signal

Process Requirement (OV-6c Business Process)
System Architect
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External
Non-DoD
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Non-DoD
Source
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Supply

and
Service

Manageme
nt

+

Acknowledge Goods
Tendered and Services

Rendered

+

Perform Inspection and
Testing and Verification

+

File Discrepancy
Report
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Tendered and Services
Rendered from External

Transport
Materiel and

Forces

Inspected Goods and
Services Evidence with

Discrepancies

Inspected Goods and Services
Evidence with no Discrepancies

Evidence of Goods
Tendered and

Services Rendered

Go to:
"Monitor Contract

or Order"

Goods and Services
Acknowledgement

Acceptable
Discrepancies
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*6/24 reference notes f rom 6/24 mtg for details of  changes made

should this be refined
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with Conduct Market Research -
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review
description

*5/26/2011 change: Removed Establishing Sourcing Vehicle activities and moved to Execute Purchase

*  Removed data object "Approved Sourcing Plan Authorizing Micropurchase".
*  Removed "Sourcing Required" Gateway.
*  Add message flow so that "Logistics Order" goes to remote pool.
* "Modification Needed" gateway deleted.
* "Solicitation Needed" gateway deleted and "Contract Solicitation Needed" added.
* "Coordinate with Supplier" process (and associated gateways) deleted.
* Process "Sign Agreement with Government Requester" moved from this diagram to diagram "Manage Customer" under O2C.

5/25/2011 Changes requested by TP&R SCM (notes written on plotter paper)
*  Removed 2 Data Objects from "Conduct Market Research": "Sourcing Planning Information Request, "Sourcing Planning Information Response".
*  Removed 4 Data Objects from "Develop or Refine Sourcing Plan": " Valuation Template Request", "Valuation Template", "Buyer Planning Information", "Supplier Planning Information" (sequence flows changed accordingly)
* Allow for the situation where a "Categorized Requirement" may go directly to "Develop or Refine Sourcing Plan" (add sequence flow).
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