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From Products to End-to-end Solutions

Customers

> $5.5 Bn Revenue, 50% financial services
> 25.000 customers

Demand for end-to-end
solutions

Vertical end-to-end
expertise

Vertical business logic
tied to products

SunGard

End-to-end solution 
offering

> 150 products
> 50 primary brands
> 20.000 employees
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Solution Provider

SaaS Definition and Value Chain Support

Asset Registration
and 

Solution Asssembly

Customer

Infrastructure Provider

Solution
Procurement

Solution
Provisioning

Service
Consumption

Billing

Multi-tenant (i.e. 1 code base and computing 
resources shared across customers)

SW license and hosting priced together

Extensible application stack (meta services 
registry enabling composite apps)

Automated provisioning and procurement

McKinsey
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Winners and Loosers

-3.241“Traditional” CRM Providers

-1.054MSPs

-722Application/Web Server Vendors

-135Server Manzufacturers

-29HW Support

-21

-517Database Manufacturers

OS Vendors

Network Component Work

Storage Technology Vendors

3.659SaaS CRM Vendors

3.108SaaS Channel Vendors

411SaaS Platform and Iinrastructure Providers

Telecommunication Providers

Player type (Revenue Mill. $)

Total: 7.182-12.701

439

-535

-4.173Traditional VARs, SIs

-2.837Internal IT

-745

-199

622

-74

-154

-114

-10

29

(Margin Mill. $)

1.090-1.841

Released: 5.519 750

4

-4

-4

1

-1

-1

-7

-3

Source: McKinsey

Example CRM

• Till 2010
• Assumption 25% market penetration
in large and mid-size companies

Extrapolation to the entire Market

• Winners 60 Billion $
• Loosers 104 Billion $
• Released 44 Billion $
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SaaS Platforms

Network Infrastructure

Data Centers

SaaS Solution

User Interface Integration

Application Integration 
(SaaS/SaaS and SaaS/On Premise)

Distributed Runtime Environment

Sources: Marc Andreessen, Phil Wainwright, McKinsey

Data Management (multi-tenant)

S
ervices  (M

etering, 
B

illing, M
onitoring,

P
rovisioning, 

A
uthentification)

D
evelopm

ent
E

nvironm
ent
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SaaS Waves

• Commodity Applications
(CRM, ECM, Collaboration)

• Proprietary platforms

• Broader bandwidth of
vertical applications

• Standards-based
SaaS platforms

• Composite solutions
• Established SaaS platforms and 
markets

~ 2-3 Years

5-6 Years

~ 4 Years
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Example: SunGard Infinity

Infinity

Software as a Service (SaaS)

Describe 
Problem

Extensible Application 
Stack

Registry

• SOA
• Governance for
Registration

IAFs

• User     
Management

• Single Sign-On

Registry &
IPP

• Drag & Drop
• Simulation

Storefront

• Configurable
Processes

• Pages can be 
integrated with
sungard.com

Infrastructure
& IPP

• Configurable
Processes

• Mixed 
Infrastructure

Infrastructure
& IAF

• Remote 
Maintenance &
Monitoring

• Support
Processes

Registry

• Flexible Pricing
Models

• High Volumes

Procurement Automated
Provisioning

Multi-
Tenant

Metering &
Billing

Use
Common
Services

Compose
Solution

Buy 
Solution

Setup
Solution

Consume 
Services Billing
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SOA Blueprint

Operational Systems Business Analysis

Legacy ERP CRM

Operational
Applications

Operational
Data

Basic
Services

Composite
Services

BPM/
BRM

Process Portal

MartDWHETL

Data Warehousing

Analytics
Services

KPIs

BAM/
Process Monitoring

Process Analysis
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On Premise

Provider 1 Provider 2

Orchestration and Provisioning in the Cloud

Enter Payment
Blacklist Check

Execute Payment

User

Core Banking System

AML Service SWIFT Network

Contract for
• Business Function
• SLA (Througput, Availability, Recovery, Monitoring)
• Distribution (Security, Location, Visibility etc.)
• Billing
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The New Lifecycle

A very old one: Modularization is key to reduce complexity
Broaden the term service: Work on a 3270 screen can be considered a 
service
Monolithic applications: Add or spawn of SaaS services

Solution

Solution consumers can search for, evaluate
and change the solutions they use faster

• Broad, formalized offering
• Immediate access to trials
• Standardized, however custom-speci
consumption pricing models

Solution Provider can provide faster
• Best practices for multi-tenance
• Formal description and instantiation
of deployment environment
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Questions

marc.gille@sungard.com
+49 176 1111 170


