“We're Talking SFIS: Introducing the Common
Business Language of DoD,” is reprinted with permission
of the American Society of Military Comptrollers.
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'I'he Standard Financial Information Structure (SFIS) is making a big name for itself in Department of Defense (DoD) business management
circles. Commonly pronounced “ess-fis,” this comprehensive data structure supports requirements for budgeting, financial accounting,
cost/performance management, and external reporting throughout the DoD. SFIS is a standard for categorizing financial information along
several dimensions to support financial management and reporting functions.

Providing a common foundation to track, process, and report DoD business transactions, it’s truly a transformational driver that will help
DoD achieve integration and interoperability. It also plays a key role in helping achieve and sustain an unqualified audit opinion on consoli-
dated DoD financial statements.

Many Countries, One Language

“Over the past 50 years, the Services and Defense agencies have developed separate business systems and processes to ensure they fulfill
and sustain mission-critical support to the warfighter,” said Dave Wabeke, acting director of the Financial Management Domain (FMD)
within the Business Management Modernization Program. “While these independent solutions served their respective organizations well,
the enterprise-level result is an inability to effectively leverage business data across the Department for strategic planning, cost visibility, and
joint business operations.”
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Appropriation Account Information

Provides fund structure that identifies the Treasury
Appropriation Symbol/Treasury Appropriation Fund
Symbol (TAS/TAFS) established by OMB and
Treasury

Cost Accounting Information

Satisfies managerial cost accounting requirements
defined by the Federal Accounting Standards
Advisory Board (FASAB) and Joint Financial
Management Improvement Program (JEMIP)

Trading Partner Information

Satisfies trading partner reporting requirements
defined by U.5. Treasury, Office of Management and
Budget (OMB), and 0SD Gomptroller

Trading
Partner Information

Transaction

Transactional
Information

The multiple information dimensions of SFIS facilitate DoD's ability to comply with government-wide
requirements for financial management, systems, and reporting.

Organization
Information

Budget Program Information

Allows reporting for all categories in which budget-
ary decisions are made, with flexibility to accomme-
date lower levels in the object class structure

Organization Information

Establishes an organizational Structure based on
responsibility segments (€.g., bureaus, divisions,
branches)

Transaction Information

Satisfies the U.S. Standard General Ledger posting
and reporting requirements defined by the U.S.
Treasury and DoD Intragovernmental Transaction
System

Figure 1. Standard Financial Information Structure

This stovepiped approach has resulted in
non-integrated financial data and processes.
As such, most systems can'’t share data, and
there is only a nominal connection between
budget, procurement, entitlement, disburse-
ment, accounting, and performance.

“SFIS allows people and systems throughout
the Department to communicate with each
other using a common business vocabu-
lary,” said Mr. Wabeke. “Therefore, it will
facilitate an end-to-end connection of key
business activities, help provide auditable fi-
nancial data, and serve as a basis for sound
financial analysis and executive decision
support for the Department.”

SFIS also addresses authoritative guidance
and requirements from a number of sources.
The Federal Financial Management Im-
provement Act of 1996 and the Office of
Management and Budget (OMB) Circular
A-127 mandate improved financial manage-
ment and require enhanced financial systems
to support the generation of auditable finan-
cial statements. Specifically, OMB A-127
requires financial management systems to
reflect an agency-wide financial information

classification structure that is consistent with
the United States Standard General Ledger
(USSGL), provides tracking of specific pro-
grams expenditures, and covers financially
related information.

The circular also says that financial system
designs shall support agency budget, ac-
counting, and financial management re-
porting processes by providing consistent
financial information for budget formula-
tion, budget execution, programmatic and
financial management, performance man-
agement, and financial statement prepara-
tion.

By meeting these requirements and ideally
encompassing the complete financial man-
agement process, SFIS enables traceability of
budget resources throughout a transaction’s
life cycle (for example, from commitment of
funds through disbursement). Since SFIS
provides the means for categorizing financial
information along several dimensions, its
implementation—both by users and within
systems—will make the structure inherent
in all DoD business processes in which fi-
nancial transactions occur.

SFIS 101

That being said, it’s important to understand
what SFIS 75 and what it 57’2 SFIS is not
a simple data-categorization scheme, but
rather an information construct containing
multiple dimensions of information to sup-
port both DoD and federal requirements.
A good way to visualize the SFIS structure
(see Figure 1) is as a central transaction that
connects to six key information components:
appropriation account information, budget pro-
gram information, organizational information,
transactional information, trading partner in-
formation, and cost accounting information.

The appropriation account information de-
scribes the department and main account
that a transaction cites, and identifies the
U.S. Treasury Appropriation Symbol/ Trea-
sury Appropriation Fund Symbol established
by OMB and the Treasury. Budger program
information describes the budget activity,
budget sub-activity, and budget line item
to which a transaction refers.

Organization information describes the or-

ganization that owns the transaction and
includes additional data elements related
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SFS: Adding Value Enterprise-Wide

* Standardizes financial reporting across DoD components

* Enables costing and valuation of DoD programs, assets, and liabilities
* Allows decision makers to more efficiently compare similar programs and activities executed across the DoD
* Allows decision makers to go to the level of detail they require for information retrieval and auditability

* Improves the efficiency of maintaining business systems, thereby eliminating costly maintenance and translation

of nonstandard data and systems and allowing resources to be redirected to the warfighting mission

* Links program execution to performance, budgetary resources, and actual financial information

to the owning organization (such as that
entity’s accounting and disbursing station).
Transactional information includes the data
elements needed to tie a transaction resulting
from a specific business event to a specific
general ledger posting. It also includes data
elements required by the Treasury to satisfy
Federal Agencies’ Centralized Trial-Balance
System reporting,.

Trading partner information describes the
trading partner organization with which the
owning organization is doing business for
exchange transactions (purchases, sales, or
transfers). And finally, cosz accounting infor-
mation captures any financial, operational,
or programmatic data needed to support cost
accounting that is not covered by other SFIS
components.

When a business event (such as replen-
ishing inventory) occurs, the SFIS infor-
mation components already described are
essentially “attached” to that transaction, as
appropriate. The transaction then automati-
cally carries with it detailed information on
budget and program, cost, customer iden-
tification, appropriation and funding, and
federal entity.

As DoD’s suite of enterprise-level business
capabilities continues to evolve, SFIS

tives, visit http://www.dod.mil/comptroller/
bmmp/pages/FM.html.)

Joint Development Approach
Collaboration among the DoD components
and Core Business Missions has been inte-
gral to the development of financial manage-
ment transformation initiatives, including
SFIS. For nearly two years, combat and
services support communities from across
DoD came together to support development
of the EBPM (outlining the Department’s
common processes and business scenarios).
The EBPM laid the foundation for applying
SFIS, as well as transaction posting rules,
standard cost-accounting processes and
methodologies, and integration of Planning,
Programming, Budgeting, and Execution
information.

The components and Core Business Mis-
sions have been heavily involved in the
development of SFIS. As an example of
such participation, in March 2004, over
100 experts from throughout DoD par-
ticipated in verifying and validating the
proposed SFIS attributes at two major Fi-
nancial Management Domain workshops
on SFIS and cost accounting.

After incorporating the results of these
workshops, FMD representatives briefed
the Domains, Treasury, OMB, the DoD
Office of the Inspector General, the
Business Modernization and Systems In-
tegration Directorate, and the Office of
the Under Secretary of Defense (Comp-
troller). SFIS was incorporated into the
DoD Business Enterprise Architecture,
Version 2.2.1, in July 2004.

How Will SFIS Be Implemented?
Implementation of SFIS is getting under
way, and it is being initially fielded through
new system starts using commercial off-
the-shelf Enterprise Resource Planning
projects, including the Defense Enterprise
Accounting and Management System
(ERP), the General Fund Enterprise Busi-
ness System, and the Navy ERP.

Although these projects are at various stages
of progress, SFIS is a standard toward which
all DoD system owners are working. DoD’s
primary goal is to implement SFIS in source
systems, eliminating the crosswalks and ex-
pensive system interfaces that are so preva-
lent today.

To learn more about SFIS you are invited
to attend one of two workshops, entitled

Applying the Standard Financial In-

will be a common thread through many
initiatives driving financial management
transformation, including the Enterprise
Business Process Model (EBPM); the
DoD USSGL Transaction Library; the
Program/Budget (P/B) Framework; and
the Cost Accounting Methodology. (For

additional information on these initia-

Christine Wenrich is divisions chief; Joint Requirements and

Accounting Policy, Financial Management Core Business
Mission, Business Management Modernization Program.
Weinrich is a member of the Yankee Chapter.

formation Structure, on Thursday, June
2, 2005, at the ASMC Professional
Development Institute in Salt Lake
City. For further information on SFIS
or to become actively involved in sup-
porting its implementation, please e-
mail FMDomain@osd.mil. =
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